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Conference Department Report for October 2016

In October 2016 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff participated in IMEX conference call with Reno Tahoe USA. Staff will be attending IMEX
October 18-20 as a part of the Reno Tahoe booth.

Staff had a conference call to discuss on lodging options for the WinterWonderGrass Tahoe
Program for April 2017. This event is expecting to bring 3000 people to the North Lake Tahoe
area,

Staff had a conference call with Zoomaway to discuss set up lodging links and pages for
WinterWonderGrass Tahoe Program for April 2017. Zoomaway will work up proposal and draft
of lodging page.

Staff had conference call with Pat Zollman with Helmsbriscoe. She has taken over the
Earthjustice program from Veronica Lee. This program is planning on doing a site visit
November 21-22 at Granlibakken Tahoe, Resort at Squaw Creek and Village at Squaw Valley.
Earthjustice annual program is for 550 room for September 2018

Staff continue to follow up with HPN’s Associates he met at the Global Partners Conference to
generate new business. During this event staff meet had 20 one-on-one appointments with HPN
associates. Over 75 HPN Associates attended this annual event.

Staff attended IMEX in Las Vegas. Staff' had 10 one-on-one appointments with planners and 4
group appointment presentations with Reno-Tahoe.

Staff attended Luxury Meetings Summit in San Diego, Los Angeles and Orange County. During
these events Staff met with 25-30 planners.

Staff participated in a planning conference call for the 2017 CalSAE Elevate Conference. The
conference will be held in Newport Beach California in April. Staff is on the planning
committee.

Staff met with Abbi Agency to discuss the strategic PR campaign for the conference sales
department.

Staff attended the Annual Membership Luncheon at the North Tahoe Event Center. Staff
provided an update on the conference sales program to attendees.

Staff assisted in setting up a planning visit with the Home Economics and Technology Annual

Leadership Conference October 24. This program for will take place in June 2017 at Village at
Squaw Valley. It is expected to generate 180 room nights over $25,000 in room revenue.
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Staff assisted in setting up a planning visit with No Barriers USA for November 4-6, 2016. This
program wil] take place in Squaw Valley in June 2017 between the Resort at Squaw Creek and
Village at Squaw Valley. It is expected to generate approximately 800 room nights and
$150,000 in room revenue and bring 1000 people.

Staff hosted a site visit for the California Veterinary Medical Association. CVMA is hosting
their Annual Meeting at the Ritz-Carlton in October 2017 and are considering returning to North
Lake Tahoe in 2018. Their meeting will generate approximately 400 room nights and $65,000 of
economic impact.

Staff hosted a site visit for Meetings & More Inc./Sutter Health. They are considering North
Lake Tahoe for a 400 room night program in April 2017 and have one programed booked at the
Ritz-Carlton in November 2016. Their combined programs will generate approximately 800
room nights and over $225,000 of economic impact.

Staff hosted a site visit for the National Air Filtration Association. They are considering North
Lake Tahoe for their September 2018 Annual Conference. The meeting will generate roughly
420 room nights and well over $100,000 of economic impact.

Staff hosted a site visit for the American Institute of Mining, Metallurgical, and Petroleum
Engineers (AIME). AIME is considering North Lake Tahoe for their August 2017 Board
Meeting. The program will generate approximately 54 room nights and $15,000 of economic
impact.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the

month of October, staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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north lake tahoe

Leisure Departmental Report
October Marketing Committee Meeting
10.25.16

TRAVEL TRADE INFORMATION;

o Hotel Beds Site Tours & Meetings:

o Colby Olen, NLT’s Marker Manager will be in North Lake Tahoe to meet with
existing properties and to train smaller lodging properties on the benefits of
working with their company.

o Dates: Sunday, November 6t - Wednesday, November 8th

e UK Market/Black Diamond Update {quarterly report attached)

o Bon Voyage - 20 agents trained

o THG Holidays - 12 agents trained .

o Ocean Holidays - 40 agents trained

o Bailey Robinson - 4 agents trained

o Vail Resorts US Ski Event -~ 115 agents trained

e Australia Market: (quarterly report attached)

o Meetings conducted with the following tour operators: SkiMax, Sno’ n’ Ski,
Mogul Ski, Travelplan - Melbourne, Whiteroom Tours, Travelplan, Fight
Centre Group, Travel Counsellors, Snow Scene, American Airlines, &
Helloworld. ‘

o 2017 Ski Dates confirmed - looking for local partners to travel to Australia
with us.

o Working on a 2017 travel agent incentive program with Gate 7. The agent
that sells the most trips to North Lake Tahoe will win a trip here.
Participating companies to be confirmed by the end of October.

o New Lead - working with Jucy RV rentals to customize itineraries

e Mexico Market:

o Working with Mega Travel to add properties in Northstar, They recently
contracted with Vail and their 2016/2017 focus is to make sure to sell ski
product to maintain this contract.

o Working with Target Operadora to build a Squaw Valley package. They have
purchased 10 seats per flight on the Volaris direct flight into Reno.

SALES CALLS & TRADESHOWS:

o Attended the Nevada Governor’s Global Tourism Summit in Reno, October 11t &
12th, Leads will be sent out next week.
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¢ Mexico Sales Mission scheduled for November 2-4t

» UK Sales Mission scheduled for November 28t - December 2nd

* Registered for Visit California China Co-op. Next two programs include:
o 1st:Guangzhou Session: on October 13-14, 2016
o 2nd: Chengdu Session: October 27-28, 2016

UPCOMING TRAVEL TRADE FAMS
¢ New FAMs:
o Mexico FAM in conjunction with Brand USA. Lead came through the Travel
Nevada Mexico Rep. Group will be in town November 12th & 13t
o Working on the 1st Annual North Lake Tahoe Domestic Ski FAM. Dates are
January 24th -26th
¢+ FAMSin the pipeline;
o UKwinter FAM in conjunction with Norwegian Airlines
¢ Australia winter FAM in conjunction with American Airlines
¢ Recently Hosted FAMs:
o Brand USA & Travel Nevada South Korea MegaFAM on Tuesday, September
27,
o UK SuperFAM is coming to North Lake Tahoe, September 29t - October 1st.
Granlibakken Tahoe will host the lodging.
* Traveled SuperFAM finale to meet with the other 40 agents in
Southern California
o Hosted FAM on Sunday, October 9t & 10t in conjunction with Travel
Nevada. This FAM consisted of international tour operators in town with the
NV Governors Summit, hosted in Reno October 11th & 12th,
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October, 2016 ~ Points for Web Content ~ Marketing Commitree Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submicting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing our stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

Shelley A. Fallon - sfallon®@ gotahoenorch.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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OPERATIONS REPORT
November 16, 2016
Submitted by Ava Hinojosa

Summary:

New hire for an administrative assistant was decided. Project management continues for exterior
display installation and production of the Tahoe Trails map brochures. Marketing collateral was
completed for Activity Tickets program. Parking Lot repair completed: cracks patched, handicap spot
repositioned and lot spaces were repainted. Front porch repair was completed.

Highlights:

« Visitor Information Center Activity:

Q
O
(o}
te]

L&)

Notes:

Traffic counts were down in Qctober compared to last year but up YTD.

Merchandise Sales under budget in October due to less merchandise inventory to sell.
Cancierge Sales under budget in October due to decreasing tour opportunities.

Art Gallery — SNC exhibit opened November 1; artist reception was held November 10.
Q-1: Ambassador Volunteers offered 265 hours of service = wage savings about $4k.

e Examining cost-comparisons of credit card bank fees and merchant services charges.

e Stocking niche merchandise items in Gift Shop and preparing for holiday season.

o  Expanding Congierge services: ski-lift tickets and Nevada fishing licenses.

* Incentive program being developed for residents to shop in our Gift Shop: % off (excludes lift tix)

e |VCB Visitors Center will be participating in the North Lake Tahoe Shop Local Holiday Contest.

e Attended the monthly BACC meeting and appointed to the committee for January 2017 term.

s Planning annual Soup Fest for Friday, December 9.

s Continuing to network with local businesses and community to promote strong partnerships.

¢ Q2- department goals: working with CEO to develop new metrics for Visitor Information Center.
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Sales Department Report for September 2016
Staff — Bart Peterson — Business Development Manager

Attended Nevada Governors Global Tourism Summit and Trade Marketplace and met 1:1 with
wholesalers from Australia and New Zealand.

Conducted (1) familiarization site visit with (30) travel agents from Travel Nevada at the Hyatt, Diamond
Peak and Sand Harbor.

Building inventory list of sports venues and permitting agencies for events.

Placing a minimum of (10) outgoing Meeting & Conference sales calls per day to members of the
Greater Orlando Chapter of Meeting Planners International. Calls logged in iDSS CRM Database.

Generated RFP for Rusty Bindings Ski Club and Monalto Corporate to area hotels.
PPT Presentations on the region submitted to our representation in Australia and China.

Ale Trail videos distributed to TravelNevada representation in UK, Australia, Mexico, Brazil, France, India
and China.

Registered for Mountain Travel Symposium Group and Meeting Exchanges to be held March 29-April 1.
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President/CEQ Report
Activities Report
November 14t 2016

NORTH LAKE TAHOE MARKETING COOPERATIVE
o Implementing Winter marketing efforts with Augustine ideas
o  Worked with NLTRA accounting team on quarterly coop financial statements
o Implementing Winter social and communication plans with Abbi Agency
o Coordinated with LTVA on Amgen Tour of California Women’s Tahoe stage race
OPERATIONS & ACCOUNTING
o Continue refinements to POS and QuickBooks accounting process
o Worked with accounting firm on FY 2015/16 Year End Financial Statements
o  Worked with accounting firm on FY 2015/16 Tax Returns
PROJECTS
o Completed porch repair
Informative display installation scheduled for late November
Began review and analysis of merchant banking accounts
Continued work on the Tahoe Filmfest project
Held Art Opening with Sierra Nevada College Student and Instructors
o Completed winter merchandise ordering for retail store
MEETINGS
o Attended Visit California Content & Brand Committee meeting
Attended RASC Executive Committee meeting
Attended Chamber Membership Luncheon
Attended NLT Marketing Coop Board meeting
Attended Nevada Museum Association Reception and Luncheon
Met with Activity Tickets programming team on reporting process and new site
launch
Attended RSCVA Special Board meeting (2X)
Attended Sierra Ski Marketing Council/Ski Lake Tahoe PR Summit
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