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April 2019 Conference Report

In April 2019 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff is working on the following new RFPs:

o CrossFit Affiliate 2019 - September 2019, 525 room nights, 800 people

e KFilms Lead - Visit California Scouting Team, April 2019, 10 room nights, 10 people

e HPN Global - Cintas Meeting, August 2019, 50 room nights, 75 people

e HPN Global ~ Corporate Retreat, March 2020, 100 room nights, 50 people

e TANGERINE TRAVEL CHRISTMAS TRIP, December 2020, 228 room nights, 150 people

e 38 North Connections - Astra Offsite Meeting, May 2019, 66 room nights, 112 people

e HelmsBriscoe - W.W. Grainger July 2019 Meeting, 80 room nights, 20 people

® HPN Global - Sales Meeting November 2019, 160 room nights, 40 people

* HPN Global - Exec Retreat, October 2019, 100 room nights, 50 people

® Global Cynergies - British Petroleum January 2020 Meeting, 550 room nights, 125 people

* Balboa Meetings & Event Solutions - Omnicell Q3 PMO Meeting, August 2019; 45 room nights,
15 people

e HPN Global - FS STAR Sales Executive's Meeting. March 2020; 324 room nights 120 people

¢ Infinix Global Meeting and Events - Rx Worldwide - 2847G, November 2019, 567 room nights,
270 people

¢ True Lacrosse —June 2019, 60 room nights, 60 people

e Medtronic — Global Aortic Marketing Team Offsite, July 2019, 45 room nights, 45 people

e Star Building Systems — Summer PAC Meeting, August 2019, 113 room nights, 65 people

¢ National Conference of State Legislatures — Pew Juvenile Justice Meeting, September 2019, 83
room nights, 40 people

e US Ski & Snowboard Association — US Freestyle Championships, March 2020, 55 room nights, 22
people

e National Wildlife Federation — Annual Conference, June 2020, 659 room nights, 250 people

e Family Matters — On the Homefront, October 2021, 162 room nights and 80 people

The following programs went definite:

* Rubicon Advisor — Annual Compliance Meeting, August 4-5, 2019, 42 room nights at the Hyatt
Regency Lake Tahoe

e HPN Global - Cintas Meeting, August 25-26, 2019, 70 room nights at Resort At Squaw Creek

e Women on Course — Summer Golf Weekend, August 24-26, 2019, 54 room nights at the Resort
at Squaw Creek.

Staff conducted a planning visit for Microsoft Bing — Go For The Gold, June 2019 event. The meeting
planners were in North Lake Tahoe April 3-4, 2019. The planners visited the host property, Hyatt
Regency Lake Tahoe. Staff took planners to offsite venues and activities that included ATVs, Bentley
Heritage Distillery, Town of Genoa, PlumplJack’s, Tahoe Via Ferrata, and Moody’s Bistro. This program
will bring 45 people to North Lake Tahoe and generate 138 room nights.



Staff conducted a site visit with Disable American Veterans, California Chapter (DAVCA) Institute for
their January 2021 — Mid — Winter Conference on April 25-26, 2019. DAVCA conducted a site visit at
Granlibakken Tahoe. This program has the potential to generate 260 room nights and bring 150 people
to North Lake Tahoe.

Staff conducted a site visit with Disable American Veterans, California Chapter (DAVCA) Institute for
their DAVCA - State Convention - June 2021 on April 25-26, 2019. DAVCA conducted a site visit of
Granlibakken Tahoe. This program has the potential to generate 824 room nights and bring 200 people
to North Lake Tahoe.

Staff conducted a site visit with members from the Architectural Woodwork Institute for their
September 2020 Annual Convention, April 10-11, 2019. During the site visit members had lunch at
Moody’s Bistro and conducted site visits of the Resort at Squaw Creek and Hyatt Lake Tahoe. This
program has the potential to generate 450 room night and bring 250 people to North Lake Tahoe.

Staff hosted a site visit for the American Wood Protection Association. They are considering the Hyatt
Regency and Resort at Squaw Creek for their April 2020 Annual Meeting. This program has the potential
to generate 760 room nights and 300 people to our region.

Staff attended Connect Connected in Oakland, California, April 22-23, 2019. Staff had 20 + one-on-one
appointments with planners. Staff is following up on appointments.

Staff attended Connect Mountain Incentive in Lake Louise, CANADA March 19-23. Staff met with 26
planners. Staff is following up on appointments. So far we have received the following RFP from the
event: SMART & Company, Inc. Social Summit 2020, October 2020, 330 room nights, 125 people

Staff attended Luxury Meetings Summits in Denver and Park City; March 26-28, 2019. Staff met with 10-
15 planners at each event. Staff is entering and updating Meeting Planner accounts in IDSS with sales
meeting notes and doing following up. So far we have received the following RFP from the event: W.W.
Grainger, July 2019, 80 room nights, 20 people.

Staff attended the Destination CA in Los Angeles. Destination CA is the leading hosted-buyer event for
elite meetings and incentive professionals looking to book business in California. Staff had 26
appointments with meeting planners and generated 2 new leads.

Staff attended the ASAE XDP in Washington, DC. The Xperience Design Project (XDP) is a two-day,
business-focused experience for association professionals and industry partners. Staff had 13
appointments with meeting planners and generated 1 lead already.

Staff attended the CalSAE ELEVATE Conference in Palm Springs, CA. North Lake Tahoe is a sponsor of this
conference which is attended by over 150 association executives that represent millions of dollars of
meeting purchasing power. Through our sponsorship, the CVB was able to introduce speakers in
numerous sessions and promote North Lake Tahoe to attendees. Staff also had a table at the entrance
to the convention center that provided North Lake Tahoe information to attendees. Staff also was able
to attend the “Party with the Partners” which allowed them to network with all 150 association
executives. This opportunity was only available to sponsors.



Staff met with new Resort at Squaw Creek east coast sales person Kurt Titus to discuss strategy.

Staff attended the GoToWebinar - Innovation in the Meetings Industry, presented by Miles Partnership
on April 25, 2019.

Staff reviewed March 2019 groups and requested all room pick up and revenue reports.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
April, staff made over 350 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business
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MARKETING COOPERATIVES & EVENTS:
e Expedia Spring Campaign Update - currently seeinga $20:$1 ROI
o Room nights: 1,814
o ADR: $231
e MTS 2020
o Finalizing sponsorship asks
o Working on site visit for August

TRAVEL TRADE SALES CALLS & MEETINGS:
o Attended:
o Mountain Travel Symposium - Leads attached
o Hosted Vancouver Sales Mission with (6) North Lake Partners. Summary
went out to our local lodging partners with new contact information.
= Click here to learn more.
o Travel Nevada’s Rural Roundup
o North American Journeys East Coast Summit, NYC
e Future Shows:
o California Cup Industry Trade FAM: April 29- May 3rd
o IPW:June 1-5th
= The High Sierra Region is sponsoring the Visit California Plaza. This
year IPW is in California, so there is a large state wide activation.
o UK & Ireland Sales Mission - July

INTERNATIONAL MEDIA:

e Hosted:
o The Scottish Sun
o Visit California Digital Influencer, Mexico with Carlos Lang
o House of Coco, UK

e Future Media:
o Canadian Traveller Magainze - June
o China Media FAM - 3 journalists with Travel Nevada - June
o 14 international media on the IPW Post FAM - June
o Canada Digital Influencer FAM - October

TRAVEL TRADE FAMS:
e Hosted:
o Australia: HelloWorld & American Airlines FAM - 10 participants
= Travel Agent Blog on this fam.




e Future FAMS:
o Post IPW FAM with 16 travel trade product managers - June
o Post IPW China FAM with the RSCVA
o MailPound Travel Agent FAM with the RSCVA

INTERNATIONAL OFFICE UPDATE:
e Working on all three office updates for the 2019/2020 year.
e (Canada October Update:
o Destination Presentation prep - designed new materials specifically for
upcoming trainings
o Meetings Conducted: Air Canada, Air Canada Vacations, Flight Centre, New
Wave Travel
e UK/Ireland Update:
o 39 Total Agents trained: Abercrombie & Kent and Flight Centre
o 6 Meeting conducted: Abercrombie & Kent, Elegant Resorts, Hayes & Jarvis,
Tour America, Norwegian Airlines, & Travel Bulletin
e Australia October Update:
o 6 Meetings Conducted: Trip.com, Delta Airlines, AMEX Travel, Ellendale
Travel, Orbitz Worldwide Travel and Travelers Choice
o 173 Agents trained at the Visit USA Regional Expo’s in Townsville and Carins,
Infinity Holidays Perth, Qantas Holidays Perth, Floreat World of Travel,
Travellers Choice, Ready to Go Travel, Travel Directors and Flight Centre
Macquarie
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