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October 2019
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

1. Verizon Wireless - Q4 Retail Director F2F December 2019. 39 room nights; 13 people

HPN - 70232 Staff Retreat, January 2020; 21 room nights; 7 people

3. Nevada Association of School Boards - Educational Summit March 2020. 45 room
nights; 60 people

4. Solar Energy Industries Association - Board of Directors, January 2020. 75 room
nights; 60 people

5. Sony Interactive Entertainment - DevCon, April 2020. 1370 room nights; 600 people

6. Mannatech Inc. - 2020 Presidential Summit, June 2020; 201 room nights; 120 people
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HPN - 70224 Planning Meeting June 2020; 41 room nights; 14 people
United Ancient Order of California - 2019 Annual Convention; June 2020; 70 room
nights; 350people

9. Markel Corporation - West Agent Event, July 2020; 60 room nights; 30people

10. MobilityWare - 30th Anniversary Trip, July 2020; 555 room nights; 305 people

11. Atlanta Technical College - Annual Leadership Conference, July 2020; 306 room nights;
120 people

12. Siemens - A&D Executive Council Meeting - July 2020, 72 room nights; 31 people

13. GIN Unite, LLLC - Conference & Convention, July 2020; 416 room nights; 350 people

14. Fleet Reserve Association - FRA Regional Meeting, July 2020; 100 room nights; 45
people

15. Fusion Marketing - Summer Getaway, August 2020; 819 room nights; 600 people

16. Guitar Center -~ Champions Incentive, August 2020; 66 room nights; 60 people

17. Peterbilt Motors Company, 2020 Reveal NV, August 2020; 887 room nights; 200 people

18. Credit Union National Association - 4t Annual CEO Council Conference, September
2020; 165 room nights; 80 people

19. Greystar - Maintenance & Construction Annual Meeting; October 2020; 266 room
nights; 120 people

20. State Bar of Texas - New Frontiers in Marital Property Law, October 2020; 155 room
nights; 125 people

21. Elite Travel Group - 2020 Group, December 2020; 24 room nights; 16 people

22. International Sports Vision Association - 2021 Annual Convention, February 2021; 225
room night; 200 people

23. Siemens - President’s Circle Trip, February 2021; 451 room nights; 190 people

24. Brittany Barr Consulting - Pharmaceutical 2021 National Sales Meeting, February
2021; 415 room nights; 100 people

25. TDindustries - President’s Club Incentive, March 2021; 30 room nights; 10 people

26. Insurance Industry Committee on Motor Vehicle Administration - 2021 Spring Meeting,
March 2021; 110 room nights; 50 people

27. Washington State Department of Retirement Systems - NCSSA 2021 - Lake Tahoe,
September 2021; 243 room nights; 60 people
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28. Pesticide Applicators Professional Association - Education & Seminar, September 202;
120 room nights; 175 people

29. Rotary International - District 5160 Conference, September 2021; 355 room nights;
350 people

30. Sociologists for Women in Society - Winter Meeting, January 2022; 481room nights;
300 people

31. HPN - 70231 Spring Meeting, April 2022; 560 room nights; 250 people

32. California State Beekeepers Association - Annual Convention, November 2022; 442
room nights; 350 people

DEFINATE BOOKINGS:

1. Verizon Wireless - Q4 Retail Director F2F, December 10-12, 2019; $5724 in room
revenue, 39 room nights and 13 people at the Ritz Carlton Lake Tahoe

2. Synnex Corporation - Samsung Mobility Reseller Incentive, January 17-20, 2020;
$25200 in room revenue; 72 room nights and 18 people at the Hyatt Lake Tahoe

3. Ladenburg Thalmann Asset Management - Top Producers Conference, February 1-8,
2020; $75000, 219 room nights and 75 people at the Resort at Squaw Creek

4. Society of Military Orthopaedic Surgeon - 620 Annual Meeting, December 12-19, 2020;
$215135 in room revenue; 1382 room nights and 300 people at Resort at Squaw Creek

5. Association of Chief Business Officers for California Community Colleges - Spring 2021
Conference, May 15-18, 2021; $85852 in room revenue, 520 room and 225 people at
Resort at Squaw Creek

6. Association of Chief Business Officers for California Community Colleges - Spring 2022
Conference, May 14-18, 2022; $88242 in room revenue, 520 room and 225 people at
Resort at Squaw Creek

7. American Senior Housing Association - Rising Leaders & Mid Year Meeting 2021, June
15-17,2021; $115536 in room revenue, 460 room nights; 250 people at Hyatt Lake
Tahoe

TRADESHOWS & SALES CALLS CONDUCTED

o Attended:

o HPN Annual Partner Conference — October 3-6, 2019 in Seattle, WA. The CVB
conducted 15 one-on-one appointments with HPN associates checking in on existing
business and presenting North Lake Tahoe as the destination for future business.

o The CVB conducted the following Sales Calls in the Seattle area October 2-3,
2019

= SarahBeth Donaghy, Event Marketer, Facebook

= Jennie Levine, Global Account Executive, ConferenceDirect

* Adrienne Blue, Global Accounts Coordinator, Conference Direct

= Lacey Hein, Senior Sourcing Specialist, Carlson Wagonlit Travel

® Gina Broel, Senior Events Manager, RealTime Productions

o Connect Tech & Medical - October 13-16, 2019, Dallas TX. The CVB had 28

one-on-one appointments. The tradeshow generated two RFP’s from the
Atlanta Technical College for July 2020, 303 room nights, 120 people and
Siemens Corporation for February 2021, 451 room nights, 190 people. A third
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RFP is expected from the Capital Association Management for October 2022
or 2023.
o The CVB conducted the following Sales Calls in the Dallas area October 15-16
2019
* Gina Bianchi, Director of Meeting Services, Zoom7
= Darryl Levitt, Marketplace Senior Meeting Planner, Deloitte
= Cindy Shtur, Director of Global Accounts, Conference Direct
» Karen Beck, Director of Travel & Administration, NCH
* Heather Baumbach, Senior Project Manager, Fusion Marketing
e Upcoming:
o Connect Georgia - November 18-19
o Connect Southwest - December 8-9
o CalSAE Seasonal Spectacular -~ December 16-17

’

CHICAGO CONTRACT UPDATE:

e Hosted the Carrie Underwood Concert with (16) meeting planners and (1) local
partner, the Resort at Squaw Creek
e (9) hosted client meetings & sales calls
e Attended Destination Celebrations Show in Indianapolis - 67 clients attended
e Met with partners to assist with Chicago Sales Calls
o The Village at Squaw Valley
o The Resort at Squaw Creek
e Comingup:
o PCMA Signature Event with RSCVA - November
o MPI Signature Luncheon - November
o Society of Actuaries - Office Presentation - November

PROJECTS:

e The sales team is sending out updates and key information from all trade shows
attended. Our partners have asked for additional information on each show and we
also want to provide more qualified follow up. Attached you will find reports on the
last three largest conference sales tradeshows.

o Connect Marketplace - August
o HPN Partner Conference - September
o Connect Medical & Tech - September
e Tourism Cares Site Visits - November
e MTS Planning - on going
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Leisure Departmental Report
October 2019

TRAVEL TRADE SALES CALLS & MEETINGS:
e Attended:
o Reno Tahoe Territory Meeting
o Leisure Sales Networking Event in Seattle
e Site Visits
o HotelBeds

INTERNATIONAL MEDIA:
e Upcoming
o Canada Digital Influencer FAM - October
= Gold Pass Program shared with Mammoth Lakes & Yosemite

TRAVEL TRADE FAMS:
e Hosted FAMs
o Air Canada FAM - October
o DCIImmersion Trip - October
o RSCVA China FAM - October
o Shanghai Spring Travel FAM - October

INTERNATIONAL OFFICE UPDATE:
e (Germany, Austria, Switzerland:
o (11) travel agents trained at DER Touristik headquarters in Frankfurt
o (6) key meetings with tour operators were conducted with CRD, America
Unlimited, Faszination Fernweh, Fairflight Touristik, CANUSA, VUSA
Switzerland
o Edits to the German brochure complete and printing underway
German office completed the tour operator analysis
o Team has signed up for (5) consumer shows - the next is America Unlimited
consumer show in Bremen, November 8-10th
o North Lake Tahoe was featured on the Visit CA German Facebook page,
resulting in 64 likes and 2 shares
o North Lake Tahoe was featured in October newsletter
= Open rate 43.5%, click rate was 1.5% and this was sent to 135
subscribers
e (Canada October Update:
o Key Highlights: DCI Immersion Trip consisting of 12 hotel site visits
o Hosted Air Canada FAM with 6 qualified agents
o (6) agents trained
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o (5) meetings conducted
o Summary of September Vancouver Expo attended: In total, the VIT Expo had
382 travel agents and 6442 consumers attendees

e UK/Ireland Update:

o XXtrained at USAirtours

o () Meetings conducted with American Sky, Lime Management, Vacations to

America,

o Key Events: Black Diamond team attended the Flight Centre Appreciate
Event, The Telegraph Ski & Snowboard Festival & the Travel Counsellors
Conference

o North Lake Tahoe was featured in the Black Diamond newsletter this month

= Sentto over 2000 UK & Irish travel trade industry partners
* Newsletter had a 23.09% open-rate and a 7.23% click through rate.
e Australia October Update:
o (7) Meetings conducted with: Luxury Escapes, Kogan Travel, Helloworld,
Qantas Holidays, Flight Centre, Travel Associations and United Airlines

o Key Event: Attended the United Airlines agent launch for the new direct flight

Melbourne to SFO

e France, High Sierra Contract:
o Featured in the TUI fly & drive brochure
o Adding 3 sales calls per month to the High Sierra contract

PROJECTS:

e NEW: Launched our new Travel Trade Tourism Industry Newsletter

o This was sent to 504 agents and included information on NLT’s fall season

VISA VUE:

e Domestic Data: Quarter 3 - July - September
o Total Spend: $158,757,710

o Y/Y Growth: 5.8%

o Average cardholder spend: $230.03

Top Markets by Spend ($)

Top Markets by Cardholder Count (# of people)

San Francisco - Oakland

San Francisco - Oakland

Sacramento - Yolo

Sacramento - Yolo

Reno, NV

Reno, NV

Los Angeles, Riverside, CA

Los Angeles, Riverside, CA

San Diego, CA

San Diego, CA

New York & New Jersey

New York & New Jersey

Phoenix - Mesa, AZ

Seattle-Tacoma-Bremerton

Seattle-Tacoma-Bremerton

Phoenix - Mesa, AZ

Las Vegas, NV/AZ

Stockton - Lodi, CA

Denver- Boulder, CO

Chico- Paradise, CA
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e International Data: Quarter 3 - July - September

o $1,508,256
o -16% growth

o Average cardholder spend: $175.03

Top Country by Spend ($) Top Country by Cardholder
Count (# of people)

Canada Canada

United Kingdom United Kingdom

Australia Germany

France France

Germany Australia

China China

Republic of Ireland Republic of Ireland

New Zealand Spain

Switzerland Mexico

Spain Denmark
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