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Conference Department Report for December 2016

In December 2016 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff conducted a second site visit with Earthjustice for their Annual ASM 2018 Program. This
program visited Resort at Squaw Creek. This program has the potential to generate
approximately 555 room nights and $110,000 in room revenue. 160 rooms on peak and 300
people.

Staff attended Luxury Meetings Summit in Seattle and Portland. During these events Staff met
with 25-30 planners.

Staff attended the CalSAE Seasonal Spectacular in Sacramento. This show is the largest
gathering of association executives in California and staff was able to network with a number of
executives who have future business for Tahoe.

Staff hosted a client event in Sacramento the night prior to Seasonal Spectacular. 6 meeting
planners attended the dinner.

Staff attended the Holiday Showcase in Chicago. Holiday Showcase is a trade show attended by
Chicago area meeting planners. Staff generated 4 leads from the show and anticipates more to
come,

Staff attended the Martiz, Experient and PCMA holiday parties in Chicago.
Staff conducted sales calls in Seattle and Portland while attending Luxury Meetings Summits.

Staff continues to follow up with all contacts made and supplied by Luxury Meetings Summits in
Dallas, Houston, San Antonio, Austin, Seattle and Portland.

Staff had a lunch appointment with the Village at Squaw Valley Sales Team to meet new team
members and discuss upcoming groups and new group opporfunities.

Staff participated in bi-monthly planning call with Augustine Agency and Abbi Agency.
Staff met with new Director of Sales & Marketing, Adam Feehan at the Village at Squaw Valley.
Staff, on a daily basis, prospects for new clients via phone and email communication. In the

month of December, staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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December, 2016 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, ecc.

proofing and making content edics throughout the sice

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing our stale or invalid content

statting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunceers for area events
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Shelley A. Fallon - sfallon@ gotahoenorth.com - (5330) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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OPERATIONS REPORT
January 19, 2017
Submitted by Ava Hinojosa

Summary:

With the new snowfall in December, we saw increased activity at the Center. Visitors stopping in for
lodging information, winter activities, road conditions and weather related questions. More residents
are returning to the Center with renewed interest. Merchandise Sales over budget due to holiday gift
purchases and ski-lift tickets sold.

Highlights:
s Visitor Information Center Activity {see new financial dashboard}:
o December traffic counts ahead of last year by 65% and 3% over YTD.
o Merchandise Sales over budget by 98% in December; 41% over budget YTD.

e \Visitor Center signage project completed with the installation of exterior lighted billboards and
museum quality story panels.

» Met with Thunderbird Lodge management team to discuss 2017 tour program.

+ About 50 people in attendance for our annual holiday Soup Fest held on December 9.

¢ Coordinated regional radio announcement, ad and editorial for local activities and events.
* Attended the monthly ICBA and BACC meetings.

e Completed Q2 physical inventory and reports.

¢ Participated in the North Lake Tahoe Shop Local Holiday contest, hosted a Sip & Shop at the
Center, and took part in the ICBA & IVGID Community Tree Lighting event.

* Art Gallery: new art exhibition is scheduled to open on February 1 featuring 4-artists in
4-mediums. A reception to meet the artist will be hosted on Friday, February 17.

e Promoting Touch the Lake campaign that launches January 1 through Aprif 30, This winter
campaign is coordinated by the North Tahoe Business Association and Chamber Collaborative
and is designed to encourage and drive incremental visitation to lakeside businesses. A printed
map will be distributed to guests staying more than one night. Map is to help increase
awareness of the proximity of lakeside towns and offers dining and activity coupons.

¢ Attended holiday parties for IVCB Historical Society and Thunderbird Lodge Preservation Society.

¢ Continue to network with local businesses and community to promote strong partnerships.
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Sales Department Report for December 2016
Staff — Bart Peterson — Business Development Manager

Attended Incline Village Business Association Christmas Mixer on 12/2 and Christmas Tree Lighting
Ceremony on 12/17.

Attended China Ready program at Squaw Valley.
Generated RFP for Riskalyze event of 1,000 attendees Nov 15-17, 2017 to be held at Hyatt Regency.
PPT Presentation on the region submitted to our representation in China for sales training in Shanghai.

Train Holiday music video and new NLT Brand video distributed to TravelNevada representation in UK,
Australia, Mexico, Brazil, France, India and China.

Launched ski shop promotion in LA and Austin to raffle off a 5 night ski and stay package for two. Shops
have in-store signage with enter to win boxes. Shops are following directive for social media promotion

of the contest as well,

Coordinate discount lift ticket re-sale program for Diamond Peak, Mt. Rase, Homewood and Squaw
Valley | Alpine Meadows.

Filmed segment with Mountain Resort Television highlighting Activity Tickets.
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President/CEQ Report
Activities Report
January 17%, 2016

e NORTH LAKE TAHOE MARKETING COOPERATIVE

o Implementing Winter marketing efforts with Augustine Ideas/Richter?
Worked with NLTRA accounting team on quarterly coop financial statements
Implementing Winter social and communication plans with Abbi Agency
Coordinated with LTVA on Amgen Tour of California Women'’s Tahoe stage race
Worked with Coop on $150,000 supplemental marketing plan
Worked with conference sales team on revenue generation and analytic review
Attended NLTRA agency status meetings
Participating in NLTRA CEO Search Committee
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e OPERATIONS & ACCOUNTING
o Continue refinements to POS and QuickBooks accounting process
o Developing server replacement option and time frame
o Received winter retail inventory for sales

e PROJECTS

o Completed install of porch display project
Began review and analysis of merchant banking accounts
Attended Tahoe Film Festival events
Implemented regional television exposure with Lake Tahoe TV and Mountain
Resort Television for support of Activity Tickets and Concierge partners
Held annual organization SoupFest festivities
Continued participation in NLTRA Organizational Task Force on Marketing
Celebrated Fred Findien’s departure with board event at Thunderbird Lodge
Attended meeting with Thunderbird Lodge staff on 2017 season tour operations
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» MEETINGS

Attended TMA meeting

Attended RASC Executive Committee meeting

Attended RASC Board meeting

Attended Visit California China Ready Program

Meet with Mountain Resort Television personnel on program opportunities
Meet with Lake Tahoe TV personnel on program opportunities

Attended RTT monthly meeting

Meet with JT Thompson and new Coop committee members for coop debrief
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