N | north lake tahoe

Leisure Departmental Report
October 2018

MARKETING CO-OPERATIVES:
e Joint Talents China - On-going Project
o 6-month project
o Working on building packages with hotel properties
o Firstdraft of our English landing site has been provided to us
e SKI.COM Trade Newsletters
o Partner participation - four hotels in our region
o (2) newsletters going out to the 18K travel agents within Ski.Com
o November & December
e (anadian Traveler
o Launched October
o Online banner ads & e-newsletter sponsorship ads
o How to Sell North Lake Tahoe article
o November - Discover California - Canadians Guide
e Update on Expedia - Mid-way report
o Launched September 15th
Extending the program through December 15th
Current ROI: $12:$1
Producing over $170,000 in room revenue
Switched to winter creative Nov 1st

O O O O

TRAVEL TRADE:
e China:
o Working on developing a new China Ready Guide for North Lake Tahoe
e Tour Mappers, Boston, MA:
o Conducted a training with 5 agents

INTERNATIONAL MEDIA:
e Upcoming: Travel Nevada Global Tourism Summit Post Media FAM
o November with 27 journalists from 10+ countries

TRAVEL TRADE FAMS:
e Completed:
o Visit California UK Super FAM in October 6-8
o RSCVA & Brand USA China Mega FAM - October 27-30th
o Virgin Holidays, UK: November 2-3rd
e Upcoming Winter FAMS:




o North Lake Tahoe Winter FAM - January 14-17th

INTERNATIONAL OFFICE UPDATE:
e (Canada October Update:
o Distribution Analysis Provided - List of target tour operators has been
assigned.
o Call to discuss our Vancouver Partner Event - DCI will be providing us a
proposal for this by mid-November
e UK/Ireland Update:
o (2) Meetings held with BA Holidays & Ski Safari
o Trainings: Funway, Ski Safari, Flight Centre, Tour America Red Cow Day,
o Highlight: Hosted UK SuperFAM
e Australia October Update:
o 45 agents trained
o Highlights: American Express Reservations Training, MTA Travel Managers
Cluster Training, E-Newsletter Inclusion

SALES MISSION INFORMATION:
e Completed: Visit California Canada Sales Mission: 9/29-October 5t
o Toronto, Montreal, Calgary, and Vancouver
o Highlights: well known in Western Canada, but we have work to do in
Eastern Canada.
o Follow up has been completed
e Coming Up:
o Travel Nevada Global Tourism Summit, November in Reno, NV
o Expedia Conference, Las Vegas, December
o Bonotel & Allied T Pro Receptive Operator Sales Calls, Las Vegas, December
= Partners will be joining NLT in Vegas for these trainings.
e |PW Hotel Participation Request:
o June 1-5, 2019 in Anaheim California
o This s the leading international inbound travel trade show, driving $4.7
billion in future travel to the United States.
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