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north lake tahoe

Incline Village Crystal Bay Visitors Burcau

AGENDA
Board Meeting
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday October 23", 2019 3pm

The Board of Directors of the Lake Tahoe Incline Village Crystal Bay Visitors Bureau will hold
their monthly meeting on Wednesday October 23™, 2019 beginning at 3:00pm. The meeting will be held

at the Incline Village Crystal Bay Visitor Bureau office located at 969 Tahoe Blvd, Incline Village, NV
89451.

Public Comment will be at the beginning and ending of this meeting, and is limited to three
minutes. The public is encouraged to comment on all agenda items as well as issues not on the agenda
during the Public Comment period. Agenda items may be taken out of order, may be combined for
consideration by the Board, and may be removed from the Agenda at any time. Members of the public
desiring to speak must complete a “Request to Speak” form and return it to the IVCBVB clerk at the
beginning of the meeting. Comments based upon viewpoint may not be restricted by the Board.

I. Call to Order/Roll Call Bill Wood
II. PUBLIC COMMENT — Pursuant to NRS 241.020 Bill Wood

This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

III.  Approval of Agenda (For Possible Action) Bill Wood
IV.  Approval of September Board Minutes (For Possible Action) Bill Wood
V.  2018/19 Advertising Effectiveness and ROI Presentation Nick Falkenstein, SMARI
VI.  Tahoe Transportation District/One Tahoe Funding Plan Carl Hasty/Derek Morse
(Discussion and Presentation for Possible Action)
VIL. Review and Approval FY 2019/20 CEO Performance Goals Bill Watson/Andy Chapman
VIII. Review of August 2019 Financial Statements Greg Long
(For Possible Action)
IX. Review of October Dashboard Report Greg Long/Andy Chapman
X. Coop Departmental Reports Andy Chapman

a. Conference Sales
b. Leisure Sales
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Board Agenda
¢. Website Content
d. Communications/Social
e. Advertising

XL Management Reports Staff
a. Operations Report
b. Business Development Manager Report
¢. President/CEO

XII.  Old Business Bill Wood
XIII. New Business Bill Wood
XIV. Director Comments Bill Wood
XV. PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood

This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

XVI. Adjournment — (For Possible Action)

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.
Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings:
Incline Village Post Office IVGID Office
Crystal Bay Post Office Incline Justice Court

Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov
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III.

Iv.

north lake tahoe

Inchine ¥illage Crystal Bay Visitors Burean

September Board Meeting Minutes
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wed, Sept 25,2019, 3pm

Call to Order/Roll Call Michael Murphy

The Incline Village Crystal Bay Visitors Bureau (IVCBVB) Board Meeting was called to order at
3:03pm by acting Chair Murphy. Roll call was taken, and the following members were present:
Blane Johnson (phone), Heather Bacon (phone), Bill Wood (phone, in person @3:22pm) and Geno
Menchetti. The following IVCBVB employees were present: Andy Chapman, CEO/President,
Bart Peterson, Business Development Manager and Greg Long, Operations and Finance Director.
The following guests were present: Brad Cupurro, CPA, Amber Burke, Director of Marketing,
NLTRA, Lindsey Moore and Cathy Nanadiego, Augustine Agency.

PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

None
Approval of Agenda (For Possible Action) Michael Murphy

Motion to approve the presented Agenda.
Agenda approved by Michael Murphy.

Approval of July Board Minutes (For Possible Action) Michael Murphy

Motion to approve the July Board Meeting Minutes.
July Board Meeting minutes approved by Michael Murphy.

Review of FYE 2018/19 Financial Statements Andy Chapman/Brad Capurro

CEO Chapman introduces Brad Capurro, CPA. Capurro reviews final FYE 2018/19 financial
statements including Statement of Financial Position, Statement of Activities and Profit and Loss
FYE 5 year comparison chart.
Highlights:
e Profit and Loss show nothing concerning
Legislative change in 2014 increased collection of TOT on vacation rentals
Payroll increased due to added sales position in 2016
July 2019 Fund Transfer recorded early and is sitting in cash
Net Assets sit at $374,340.32

Tr-i



VI

VII.

VIII.

IX.

XI.

XII.

XIIL

Motion to approve the FYE 2018/19 Financial Statements by Heather Bacon. Second by Bill
Wood. Approved.

Review of August 2019 Financial Statements Greg Long
Greg Long summarizes August financial statements with input from CEO Chapman.

Motion to approve the August 2019 Financial Statements by Bill Wood. Second by Heather Bacon.
Approved.

2018/2019 NLTMC Program Recap Burke/Peterson

CEO Chapman introduces Amber Burke and explains that there will be more touchpoints in the
coming year to review marketing materials by the Board. Peterson reviews the results from the
conference and leisure sales efforts and how they affect the local properties. Burke rev1ews the
marketing results and changes that took place in the previous year.

Review of Winter 2019/20 Consumer Creative Campaign Moore/Nanadiego

CEO Chapman introduces Moore and Nanadiego from Augustine Agency. Moore and Nanadiego
review the specific advertising campaigns and target demographics for the coming year. The site
reskin of the desktop and mobile versions are also revealed to the Board.

2018/19 SMARI Recap Overview Chapman/Burke

CEO Chapman shows quick review of the key components from the SMARI research. Burke dives
into greater detail. More information will be provided at a future board meeting.

Discussion and Input on FY 2019/20CEO Performance Goals Andy Chapman

CEO Chapman discusses the performance goals developed by he and Watson for the coming
2019/20 FY. Wants to target strategic goals other than the given visitor visitation. Some items will
be duplicated from last year while others will be new goals. Final will be addressed at October
Board meeting.

Review of September 2019 Dashboard Report Greg Long/Andy Chapman

Greg Long reviewed the highlights of September dashboard with input from CEO Chapman.

Coop Departmental Reports Andy Chapman
Conference Sales (in packet)

Leisure Sales (in packet)

Website Content (in packet)

Communications/Social (in packet)

Advertising (in packet)

o Rpe T

Management Reports Staff



XIV.

XV.

XVIL

XVIL

XVIIIL

a. Operations Report (in packet)
b. Business Development Manager Report (in packet)
¢. President/CEQ (in packet)

Old Business Michael Murphy
CEO Chapman discusses the short term rental policies and how we are trying to coordinate Placer
County and Washoe county so the visitor is not confused by different regulations in the
neighboring counties.

New Business Michael Murphy
CEO Chapman discusses a joint board meeting between the NLTRA and IVCBVB.

Heather Bacon wants to look at other options for the October Board meeting. October 23™ was
offered.

Director Comments Michael Murphy
None
PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy

This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

None
Adjournment — (For Possible Action)

Suggested adjournment by Blane Johnson second by Heather Bacon. Adjourned. 5:02pm

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.
Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings:

Incline Village Post Office IVGID Office
Crystal Bay Post Office Incline Justice Court
Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov

FU-3



610Z AInr
10Y '8 SS9UBAII3}43 SUISINIBAPY 6T0C

aoyel aye| yriou

(u)

(aasay] pu Funayiey adaeng

SIUdISUI 7%



N

\
>

H e -

v alleuuonsand — xipuaddy
(o uoiso4 aniiadwo) — xipuaddy
ov 19)e\ Aq sdu] pasuanjju|-py — Xipuaddy
4% yoedw| py g soyoads dul
22 Joedw| Buisipanpy
ol uoienjeA aieal)
Q ssaualemy Buisianpy
9 sjybisu|
G MaIAIBAQ ubledwien

4 ABojopoyis |\

oy SaA}oalqO ¥ punoibyoeg

faa S1UalU0)



i
N

aoyel aye| yuou

(u]

'$110J43 24niny auyad disy 03 uSiedwied 3y} JO SIUSWS|D SNOLIBA JO SSDUBAIIIDYD DAIIR|DJ Y] SISSASSY  »
pue ‘uSiedwed ejpaw 3y} JO JUSWISIAU| UO UINI3J pue ‘Suipuads JONSIA ‘sdiu} pasuaNn|jul JO JBqUINU Y1 SBILINJJRD

J1S1A 03 pooylay||
Suiseausoul pue ‘suopdadiad uo 1oedwi aaisod e Buiaey ‘suoilde sawnsuod Sulunds Jo swual ul uSiedwed ay3 jo Yyi8uauls 8yl saulwlislag .

wm_mom uoediunwiuo)d snoueaA sl mc_wmwrc ul aAlleald a9yl JO SS3USAIII})9 3] SSasse 0] sainseawl wucmE‘_Ou_Lma SIPIAOId .
pjoyasnoy aseme ue yoeaJ 01 1503 3yl ydnouyy Anq eipaw ayj jo Aduspiyd saynueny .
u__muw‘_ mum._wcwm pue =23ualpne 198.1e) 2y} yoeaa 0] MC_m_thum a2y} jJo >u___Qm 9yl SoJNSes|A .

:podaa Buimo|ojayl =

‘|OY pue 1oeduw] J1LLOUOID Ue d1B|NJ|ed 01 SE ||9M Se ‘|9AeJ] pue 93ew| uo }peduw] pe ssasse 0) pausIsop Sl Yd4edsai oyl w
"SSQUDAIDDYD

Suisijienpe a1enjeAd 0} (SIYSISUIYYINS) SIYSisu| yoaeasay g uilayleln d218a1e1s yum passuried uiede sey do-0)ayl «

‘6T0C {unr
pue 810z AN usamiag sioyJew 129|3s Ul pade|d sem spe JoopIno pue ‘|ensip ‘oapia Jo Suilsisuod udledwed 3upaytew pledy g
"JedA |eds1) 93 Inoy3noayl uoileyisia ayowoud o3 paudisap Buisijaape uoneuisap shojdap pue
sdojansp aoye] e YHON ‘pus 1ey)l 0] "AJjunwiwiod Y3 JO 34B49M JIAID PUB [BIN}|ND DY) OS|E IN( SISSAUISNG PUB WSIINO) |BIO|
Ajuo jou 3unowoud yum pasdieyd si (do-0)) do-0) unayley soye] aye] yHUoN ‘ease 9yl Joj uonjeziuedio 3uayJew aYyl sy o

sanI3lqO 3 punoadyoeg



159493U
pitng

uonejisiA
ul 353431U)
aAljeledwo)
sapniny
| Gy
el
Pv.%o
ar

uopen|eay
aAllea1)

ainsodx3

[UTASIY U THIINIRLY MR

SI1USISUI 7

JUBWSSISSY

ELLTE =

19ARJ] )
|e3uUaWaIdY|

uofreysiies aouanadxy
duL ELLT
‘w
A
S
& a5
o ..,nvﬁ,nu v

z08°L | el
002 Auno) abueio
002 obaig ues
LSl upsny
002 OJUSWEIOeS
00¢ 09SIOUBI4 UBS
oot HIOA MaN
LGE sajabuy so7
shoAaing
payo|dwos 1oxIen

‘uonejndod ay1 Jo annejuasaidal aq o1 paiysieom pue ‘papod
‘paues|d aJam s3NsaJ Y} ‘U0III3||0d elep Jo uona|dwod uodn
‘SJ)BW UOISIDAP |[9ARI]Y 34k pue sdll 8unsIa| JYIIuIdA0 3yel oym
sJ3]aneJl 3q 01 pey syuapuodsau ‘Aaains ayi 4oy Ajljenb 01 JspJo uj

‘610 2uUNf ul s13¥Jew 353y} ul SASAINS ZO8'T Pa3dNpUOod
SIYSISUIYYINS "Aluno) aSuelaQ pue ‘0331Q UES ‘UlISNY ‘OlUaWeIDIES
‘03s10UBI4 UBS ‘HIOA MBN ‘S9|28uy SO Ul ejpaw padeld do-0) sy
's19)Jew 3a84e3 s,do-0) sy} ul suapuodsal

|e1zuarod 01 jui| Aaains e papiaoad siopuana ajdwes [euonen
"SS3UIJIBME PE pPapIe JO 3INSE3W aAlleIuasaIdal e 193 03 JapJo ul
JU3WUOJIAUB ASAINS 3UJjUO U U] SPE |EN1JE 3} M3IA 0} Sjuapuodsal
saJinbai ASojopoylaw S58U3AI09)9 SuIsiTBApe SIYSISUIYVIAS

A3ojopoyrd Al

aoyel @xm._ yiiou

By
>




aoye) aye| yuou

e Aupds/wosyyioNsoyRI0D

b o] g o

| |
..|._-.._¢|... ..:.__.___-.Ll.—. 8lay )oY | 183D MM INO 3Se] «
Py aAneN [enbig PY eIpalAl [e1908 py 100pINO py Jauueg [enbiq pY 03PIA
ajdwesg o|dweg a|dweg a|dweg oldweg
SAlJeU UO #18'GE$
BIpaW [B100S UO 842 /L $ '8T0C-LTOC ul ueyy Jsjjews
siauueq |eybip uo 660'88¢% %t T S1 P91S31 BUISIIISAPE 3} UO 1USWISIAUI BYL ‘||BJBAQ =
'sapnjoul (eubip 6102-81.02x - ‘yoleasal
YL~ +—t—— €€/'G2.$ 158'G¥8% |elol 6T0T-8T0T SIYl Ul Pa15a) 949M BuISITIDAPE dAIlRU
0% 997'Sh$ lew-3 |eNSIp pue ‘eipaw [B120S ‘100pPIN0 Uauued |eU3Ip ‘OSPIA =
0s 059'82¢ oipey "'SUOSE3S [9ABJ] JowwNS/3unids pue “4ajuim ‘(e ayil 1oy
guisnuaape sapnpulsiyj - - JeaA |easiy ul eipaw
g A COOELS el | _.Ma Lm_wc_:mmo_u c_ .;._.. o Mmow =} mw_>c_mo.o .Um
) oot (aAIEN "EIPa\ [B100S p! 1 00092LS INOQe pa} ! Joyl =
+161°1956 Elae ‘Jouueg) [eybiq 'SUOIINISX MU SWOS Yim ‘udiedwed 3uisiyianpe
0$ 000°ZL$ juud ,9Jn1eu uewny s3i, 9yl uni o1 panuiuod do-0)ayl w
Zrs'ess Gzv'zes O08PIA
6102-8102 8102-210Z wnipsi

MBIAIDAQ udiedwe)



(u)

'94N}{NJ |ed0|

anbiun pue ‘Suirys ‘syJed ‘say1y ‘AJauads apNIUI YIIYMm ‘UoIIBNSIA S}BAIIOW JBY] S19SSE S,BaJe 9Y] 24nles) 0] anulluod pinoys do-0) ayl
‘suollesauad uap|o ayj o} |eadde [euoijeAllow J93uouls

pue — suoijesaua8 Ja8unoA ay) o1 [eadde aalledIUNWWOI J33U0JIS SARY ey} Spe @dnpoud 01 Ajlunlioddo ue s auay) ‘ssajayisauoN
‘suoljesauas 198unoA yim jeadde ssow Suiaey 1onpoud 31NUSAPE JOOPINO Y] 0} SNP 3q P|NOI Sy "SSuUllel UOIIEJIUNWIWOD

mo| Ajaaiiejal spe ay3 aA18 suoiiesauasd 198unoA asay) ‘USIA 0} JUBM S[BILUI||IAI PUB Z UBD) dyew Spe ayl a|iym ‘Ajguiisalaiu|

‘pdedaJ siy3 ul s3uizes 3uoJls spe 9Yi 9AIS S|eluul||iA

pue 7 uap -3ued s1y3 Suissauddns aJe (SJud|IS pue siawoog) suollesauss Jap|o 3yl 18yl 1IN0 suinl 3| 's0ye] ayeq Yo 1SIA 0}

juem s1awnsuod Sunjew Joj Sunes a8eiane ue 3snf saA1R3a4 3uiSIIOAPE 6TOZ-8TOZ 9Y3 ‘sedessaw Ay Suiiediunwiwod je 3uf)|axa 3IYM
"abunyosau pue ‘abnpuy ‘adpasa

‘a10/dxa ‘Apjd 01 aoe|d B SUIMOYs 1B (Bulles %Gz dol) pood sI BuiSIIBAPE BY L "UOIIDIDA JJUIM D 10f poob S| 18y} pue si00p1no ay} Jof
poob si 1eyy aoe|d e Suimoys 1e (8unes 40T dol) s|3dxa 8uisiaApe 6T0Z-8T0Z @Y1 ‘Aulodpuels Supjaewyouaq/s3ulies sAllen|eAs ue wou4
"elpaw [e)dip

JO SI3WNSUOJ J3JAB3Y dJE OYM SIawNsuod 138unoA ay) Suiydeas ale spe oY) ‘(pajuswsel) aiow pue) |elSIp 2J0W S3W023g BIPaW SY
‘s1awnsuod J1a8unoA Suowe ssauaieme Y31y AjaAIle]ad S93s AJ3ualsisuod sY3ISUlYVIAS 38yl Suilou ylaom osje st 1 inq ‘ASaesys Suinesiel
J0 1y8Ij Ul paJapISU0D 3q PINOYS 1 NSaJ SIYL *(S|_IUUS||IA PUE Z UBD) Siawnsuod 193unoA Suowe 3saYsdiy si ssaualeme SuISILBAPY

‘wnipaw Aue Jo (%Gg) ssaualdeme 1saysiy a3 palesaussd uini ul pue ‘QuswisaAul 1s934e| ayl paAladal uisiaApe Jauued [endip ayl
‘¥6°0$ Jo wuou Ansnpur S1YySisulyyING 01 pasedwod Ang eipsw jualdiyye AJaA e sajedipul pue — pjoyasnoy

aleme Jad 1500 §T0Z-LT0OZ 241 Yy1m Jed uo si yaiym ‘Suisiianpe 6TOZ-8TOZ 2Y1 Yum pjoyasnoy e yseas 01 9T7°0S 1uads do-0) ayl
‘s1oyJew

198411 By} Ul Spjoyasnoy uol|jiw /' Inoge Sulydead ‘ssausieme %z palesauss udiedwed SuisilSApE JBWNSUOD 6TOZ-8TOTZ 9Y1

s1y3isu

soyel aye| yuou

-
D




€82$

z8l$

jusuljsaAul
Uuo uin}ay

6L¥'202'502$

1¥9'028°'€51$

Buipuads Jojisia
psousn|jul-py

Leg'vel

L0L'v8

sduy
pasusnjul-py

6102-810¢

8102-2102C

W
S

aoyel aye| yuou

(u)

'$s320.4d Supjew-uoIsIIap Jawnsuod ay3 jo sadeis |je 1e |[am Sujwiogiad si Suisilianpe
3Y1 ‘||esanQ Aded0Ape eIpaw |B1D0S SJow pue sdiil 49119q ‘BAI10E 340W 0] Suipes)| ‘seapl
d143 S10}ISIA SDAIS OS|e 11 INQ ‘1ISIA 03 UOISIIBP Byl 3Udn|jul BUISITIDAPE 3Y) S0P AJUO JON  w
‘|oAeJ1 21eMEUN JO [9A3] Y31y AjSAI3e|a4 e 01 anp adud||eyd e asod 03 sanujjuod
O1UBWEIIES "UIISNY Ul pIp A3yl Se ‘843y Ul Jeam 0} awl} pasu spe 3y sdeysad 19yJew
0831Q UBS MaU 9y} WO.J [SABI]) [BUOIIPPE 3DUIN|JUI 10U PIP SPE 3y "193Jew s1y) wouy sdiiy
21e49Ud8 pue ul Jeam 0} SW|l pey Mou aAeYy spe ay] eyl sieadde 1| "13)4EW UIISNY M3U USY)
91 WO |9ARIY 3DUBN|4UI JOU PIP Spe Y3 UedA ise7 "Ajuno) asuelQ pue ‘uniisny ‘odsiduely
UBS U[ {9ABJ] |BIUDUDIDUI JO S[9A3] 3593U041S By} palesauas SulsiLaApe 6T0Z-8T0C YL =
"Pa1saAul TS Yoes U0 g]TS pauinial
pue Suipuads JOMSIA Ul UOI||IW HSTS INOQe pajuan|jul spe 3yl ‘gT0T-LT0T Ul "8ulsiaApe
3y} Ul pa1saAul TS Yoea Joj €8S 4O uIn1al e pue 3ulpuads JOUSIA Ul Uoj|[iw §0ZS Inoge
0} 91e|sueJl 6T0Z-8T0¢ Ul sdid) pasuanjjul-pe ay] ‘810¢-LT0Z Ui paduanjjur sdiul 000‘v8 Wod)
dn ‘sduy soye] axe7 YHoN 000°SZT Inoge pasuanjjul ulsiBAPe 6TOZ-8TOT AUl Ajplewnin =
"8T0T-£TOT Ul %9'T WoJj dn 9/ JO JuaWaloul [aAe)
e pajeJauasd Suisilianpe gT0Z-8T0Z dY3 se ‘1oedw) Suisiuaape Jo1eals 0} ps) dejsano SI0N  w
‘uolleulIsap e 3ullsiA Ul 3saJalul
a1e49ua8 03 Ajjed13s181auAs yiom sadels snolien 1e s98essaw SNOLIBA 953y "Spe |eu3Ip Yyim
8|es ay3 Suizijeul} 01 spe 0apIA yim Sulp|ing pueiq wouy ‘[auuny 3upjew-uolsidap Jawnsuod
ay3 Jo saseyd 1ua43a)ip 1€ 9]0J e sAe|d winipaw yoea se ‘ppedwl SuisijuaApe Suljelauas 10)
|e213142 S1 dej4aAQ "eIpaw 40w JO Jnoy Ul spe 3ulaas pa||eaal %6z 1snl ‘8T0Z-LT0T U] "elpaw
uSiedwed ay} Jo Jnoy 3se3| 18 Ul Spe Sul9as ||edad SuISIlIBApEe 3Y) JO a1eme aS0Yl JO JJeH @

s1y3isu



V-3

‘dejlano elpsw pue ‘pjoyssnoy ateme Jad 1800
‘ssaualeme BuisiaApe papie JO MBIASI B S8pn[oul Uoioas SIy |

: SSANIHVMY ONISILHINAYV

aoye) aye| yuou




O/l
S

aoyel aye| yuiou

(u]

‘Anq eipawi Jua1d1})a Jayloue unedipul ‘pjoyasnoy ateme Jad 91°0§ 3uads do-0) ayl ‘6TOZ-8TOT Ul "+S 0S S! pjoyasnoy
aseme 43d 1502 98euane ay) ‘(A3a1es1s 19v4eW J0dS ‘OINQ 1el1s-uou) sudiedwed 3jgesedwod J04 "P|OYISNOY dJeme-pe

1ad 1502 ay1 4oy syaewyouaq paysl|qelsa sey siydisujyyIAS ‘sudiedwed uisiuaape uojjeunlsap Jo spapuny 3unsaiydnoiyl w
"JUSWI1SAAUI J3j[ews e Aq usAalp ‘aedA uoud syl 01 paiedwod UMOP S| SSSUIIBME pE JO

|[9A3] 3y "s1addew 1284e3 3y} Ul Spjoyasnoy uoljjiw /' AjJeau 3ujyoeas ‘ssaualeme %zE palesauas Suisilionpe 6T0Z-8T0Z UL =

peppe obelg ueg,

HH 2Jeme 91'0% 91°0$ HH @iemy Jad 1509 610¢-8L0cm 8l0c-LLOCm
18d ¥5'0$
Slewyausq

19)lew jodg £e/'Ge/$ 268'Gy8% Buipuadg eipsiy
siuBIsuldYINS
986'0/9'% 1€0'262'S [IB93Y Ylim SployasnoH
%cCE %8¢ EREN] %61
o, %9¢
R i . o2 3 %82 ’
9/l ¥C8 vl 919'L.6¢€l SHH paiebie] %0€ %0E

IBIUIA ne4 Jswuwing/buudg 210 ]

%cE

%8€

6102-810¢C 8102-L2102 ssauslemy py

PIOYasnoH aiemy 43d 350) 1@ SSaualemy py



S
\

I/

aoyey axe| yuou

(u]

‘'sAnq eipaw
1uad1Yd AjdAne|as Suiuswa|dwil

HH 1ebie] lad puadg eipajy
s1 do-07) ay1 1eyl s1sa83ns s|
00 1% 06 0% 08 0% 0L 0% 09 0% 06 0% ov 0% 0¢ 0% 0z 0% oL 0s 00 0% ) U r_u u. r_u. H _._._- .
%0 ‘Ssaualeme |enloe

%8¢ 01 paJedwod ‘%OE sem
%0l ssaualeme paylpald Jeadisel 4

"9 7€ S| ssaualeme
%02 |enjoe ‘pealsu| ‘ssauaieme

ssaualeme pajoIpald 61-910Z %8¢ _umumhmcmm 0] mc_m_u‘_w>_um
SSallaleme UEQ_UDE m_\-NrONI.}f OOF_Nu_l WV_ml_ mH|WHON mr_u. HU@QXO

%0€
SSOUBIEME |BNIOE 61 -8 07 ¢—s pjnom sm 2AIN2 SIYl uo paseg o
‘'suSiedwed SuisijusApe U333l
JEejlWIS 09 J9A0 WOU4 elEp |ENjOe

uo paseq sl MeYd BYl Ul sAINI3Y] w

SSaUBIEMY PY

%0t
SSOUBIEM] 0B RQL-L10

%0 ‘ssaualeme |eniae o3 (pjoyasnoy

49d 3uipuads eipaw uo paseq)
%09 ssaualeme paydIpasd pasedwod
03 S1 Ang eipaw 3y} Jo Adusidiye
%0L 9yl Jopisuod 01 Aem Jsyjouy g

3uUl|9pOIA SS2udiemy



~—
o
\
aoyel aye| yuou

(u)

‘Ajaadadsal ‘syaxaew Aluno) aguelQ pue 0831 UeS Mau dY3 U] SISWINSUOD JO %67 PUB %7 Payoeasspesyl

"JJOA M3 404 1d0XD S1)JEeW ||B Ul JBA-JISA0-1E9A UMOP S| SSOUBIBME PY o

"UIISNY Ul %6T JO MO| B 0] OJUBWEIIES Ul %EE JO

Y81y e wodj sadues ssauaseme pe gTOZ-8T0Z |BIOL =

6102-8L0C®™ 8L0Z-L1L0ZC™

Aunon sbueip oBaiq ueg unsny ouswWeloes 00sIouUel4 Ueg YOA MBN ssjebuy soT

VN VN -
%61
%V
%62
%9¢
%6¢

%9v

1931\ AQ SSaualemy py |e10]

%EE  oee e

.\.@N— __ _—

%8€
%EV

19)JeAl Ag ssaualemy py



-
N\
>

aoye] aye| yuou

(u)

£0°0% L0'0$ ¥0°0$ 0 0% 0L 0% HH 2iemy Jad 150D

2vS'ess ¥78'6ES 000°LLLS el VAL 660°08¢$ Buipuadg eipsiy
"Juaiyaul 3ulaq

GlLE'S60'e 22e'L8'e SPE'658'C 0Z0'061L'E O00L'LEL'E SHH alemy py/|

10} 1IN0 puejs eipaw pe ayl
%L %61 %61 % %S¢Z SSaualemy py| JO auou 1ng “wnipsaw jualidi}je
09pIA aAneN Joopino BIPSN |BI20S | Jauueg [enbig Isow 2yl sem mc_m_tm>_um

— —— - 9Alleu a9yl ‘pjoyasnhoy

aJeme Jad 1500 JOSWISl U] g

Buipuads pym  sssusiemy m
"(%¥T) SSouaieme JO |3AI|

1S9MO0| 9Y3 Suiney winipaw Siy}

=l
Nﬂn ppe'sE - - 0] P3| JUSWISAAUL SUlSITISApE
000'L L1 O9PIA ZTHS'EGS 1SBpOWI DY ]

08PIA aAlleN 100pPINO BIPS| [2190S isuueg |enbiq

i ‘wnipaw ugiedwes
Aue Jo (%Gz) ssouaseme 1says3iy
3y} pajesauas uany ul pue
‘JUSWISAAUI }S38.4e| DY) PaAIaIaI
660'382¢75 Suisijuanpe Jauueq [eUSIPAYL =

Ybl

%61 %61
%ZcT

wrnipaln Ag Buipusdg g ssauslemy py 6102-8102

winipajAl Aq ssaualemy pY 6T0Z-8T0¢



(u)

‘padelans) pue paiojdxa

9q p|noys uonejuawseu} 3yl Aq papirosd sajyuniioddo Suinsdael ‘asyiey "93uajjeyd SIYl JO Isnessq paleulwi|d ag 10U p|NOYS pue wnipaw

Suipjing-pueig Q@ |B1314I B S| SUISIJISAPE OBPIA 1ng "23U3lpne peoJq e ydeas 0} 33us||eyd e JO S10wW } Spew sAeY pue adualadxs uimala

paJeys ayl paleuiwli|d Aj|R13UDSSd 3ARY $3I1AISS Suieau)s Jo peliAw e pue Sul1Ind pJo) "SIUSWISaAUI Jud|eAInba Jo 1s8ae| Jo a2k} BY1 Ul SaulPep
ssaualeme pe 03pIA 8ulaas ale SO Aueln “Aejd 1e A|3yI| 84e S32104 J3Y30 INQ ‘JUBLIISDAUL J3]|BWIS B 0] NP PAUIIIP SSOUSIBME PR O3PIA  w

‘uedsayy| 413y} 4on0 Alnbs paules

BABY SpE 953 "JUBWISIAU] [RUOIIPPE OU YHM U3AS ‘4eaA Jolid 3yl 01 pasedwod pasealdul SuisilIaApe J0OPINOo pue [elSIp 8yl JO SSOUDIeMY g

aoyel aye| yuou

L
\
S

610¢-810¢C 8102-2102

%)

Buipuadg BIPa|| ee—

SSAUBIEMY D\
At

§Zv'z8s

ssaualemy g Bulpuadg py 08pIA

610¢-810¢C 810¢-210¢

BuIpuads BIPS|A| s—

%9}
SSOUBIEMY DY/ M

%6}

000°LLLS €60'0L18

ssaualemy g Buipuadg py JoopINO

610¢-8L0¢ 810¢-210¢
Buipuadg BIpa|)) e
SSAUBIEMY DY/ — %cCZ
%62
161195% €02 '795¢$

ssaualemy g Bulpuadg py
(aaneu ‘|eloos ‘siauueq) |enbiq Auy

winipaAl Aq Sulpuads 1@ ssaualemy py ul asuey)



=
S—
N\
>
soyel axe| yriou
(u] -

‘(Spe Joopino pue ‘0spIA ‘|e3SIp Syl Sajquiasal
pe uid ay) '9°1) BIpaW SSOJIIE UOIINIBX DAIIRALI BY] Jo Aje|iwis 8y} Aq USALIP 9q PINoJ 3nsal SiYy[ ‘siawnsuod J138unoA uowe diysiapeal ssa| Yum wnipaw
[euonipeJy alow e AjjedidAl s| 1uld ‘suoliesauad ua8unoA ayy Suowe y3iy AjaAe|as sI ssaualeme pe julid 8TOZ-LTOT Ul 1Byl 310U 0} Bull1salalul os|e s}

*10.1J3 JO suiBiew apim aney pue |[ews AjaAlle|al
aJe suonelauasd 15ap|o pue 1sa8unoA ayl 1oy sazis ajdwes eyl palou ag PINOYSs } ‘ISASMOH "elpaw [BSIP JO SISWNSUOD JSJARSY S4B OYM SISWNSU0d 1a3unoA
ay1 Suiyoeau ale spe ayl ‘(parusawSely aiow pue) [EUSIp 210W SBWO0I3( BIpaW Sy "SulS|lIAPE 30ye| 3¥e] YHON 6T0Z-8T0Z 94l Yylm ased ayr Apjespsisiyl  «

'SISWINSU0D 198unoA Suowe ssaualeme pe Jo S[2A3] Jay3ly S puasy Alisnpul Jaylouy g

(+¥2) (€2-69)  (¥5-6¢) (se-g2)  (2z-8l)
WIS ® sSiswoogm Y USO M S[EIUUS|IIANE ZUusOm
81-210¢
und JoopinQ aaneN |enbiq BIpsiAl |B100G lauueg |eybig 08pIA [elol
-1 -
%L a\om 9 i 9 f
o nx,m % y g,w %8 %8 %
%01 o o\oN—‘oo_\_‘ il
%9l %91 %S 5 p %01
%ZE *el %81 iz %02
%6 %6Z %9Z
%EeE
0]
%EY )7
%Ly Wit %9y
%GS
%86
%E9
uonelsuss) Aq sssualemy py

uoljesauan Aq winipajal Aq ssauasemy py 6T0Z-8T0¢C



610¢-810¢C

winipaw | m
elpawW Zm
BIpaW ¢ =
elpaW v m

BlpaW 8lo0W IO G m

uSag eIpajy PY JO JogquinN

810¢-210¢C

%0

%0l

%0¢C

%0¢€

%0t

%05

%09

%0L

%08

%086

%001

(u]

}oedwi Suisijanpe

J91ea.8 smopeysasoy Ajjessuas dejasao elpaw Js91esu9
"BI|paW 3J0W 4O

9Al} Ul spe Sul1aas pa||edat %6T ISl ‘8TOZ-LTOZ Ul "elpaw
9Al4 ||e ul spe 8ul98s ||edad pe 6TOZ-8T0C Aue Jo aseme
95031 JO (%TE) pAIyl e 3sow |y ‘aeaA siy3 4931ea.8 yonw

S| dej4an0 eIpaw JO [3A3] 3yl spe Aue Bulaas ||eaas oym
95041 JO ‘6TOZ-8TOT Ul PaUl|ISpP SSSUIIEME [|BIDAO I|IYM
‘uolleu1}sap e ullsIA

ul 159433ul 91843U33 03 A||e31351843UAS YJ0M S33e)S SNoLIeA
1B s98essaw SnolIeA 8S9Y] “spe |eUsIip yum ajes syl
3uizijeur) 0} spe 03pIA YUm 3ulp|ing pueiq wodj ‘|ouuny
gupjew-uoisPap JSWNSU0I 9yl Jo saseyd Jusua4Ip 1e
9joJ e sAejd wnipaw udiedwed yse3 -1pedw) 3uisiyaApe
dunesauas 10} [B21H3-UOISSIW S| dejJdA0 BIPIIA

dejianQ eipan

V19

aoyel axe| yuiou



| -6

‘ublredwes Buisiuaape
_ 8y} 0} suonoeal sjuspuodsal JO M3IASI B SapN|oul Uoljoss Siy ]

= o NOILVNTVAI JAILVIHO
"

aoye) aye| yuou

(]




(%01 doy) (%ge doy)

1US)| 90X ] e POO) === aBelony ----

0G 6% 8¢ L¥ 9% S¥ v €% 2V L¥ 0% 6C BE LCL 9€ G ¥E €€ 2¢€ V€ 0OF 62 82 LT 92 &T
= X S ' . ' \

(ZysiumouLy

sem Bunes %01 do} 8y} 81.02-4102

u) |aa8) %0 | do} ay) yoeal o}

1Nouitp 10w BuIWo2aq I )l jey; s

jinsal ay) subledwed Buluyal pue

Buiules| Alsnonunuos ase sapuabe

pue aaadwod Alpuwianxas

s1 aoeds Buisipeape QNG

8yl 'yoJessai gL0Z-/L0Z @y} douIs
pajepdn usaq aAey sylewyoduag ,

I

UONJEOBA IS)UIM-UOU B 10} pooB sey|

abieyosl o]

abinpul o]

adeosa 0]

alojdxa 0]

Reid o]

UolEo.A JJUIM B 10} pooh s jey ]

sJ00pIN0 2y} 1o} poob s eyl

---aoe|d e smoys ubjedwed siy|

(aieas Juiod-g) sbuney uoneduNWWoO? py 6102-8102

“Juiodpuels

Supjrewyouaq Ansnpul

ue wouJj a3esaAe-anoge ||1s Sl

) ‘UOIIDIDA 433UIM-UOU b Jof poob
si 1eyl 9oe|d e Suimoys je 8uouls
Se 10U S| Sulsij4aApe 3yl 3[IYM
‘abipydai pue ‘abinpui

‘adpasa ‘a10)dxa ‘Abjd 01 92e|d e
8uimoys je poos si sulsildaApe sy
"U0IIDIDA

133uim v 10f poob s| jey pue
si00p1no 3yl Jof poob sireyy aoe|d
e uimoys 1e s|20xa udiedwed
duisiyanpe 6T0Z-810Z dY1

(u]

mmc_u.mm uollediunwuwio) a2AI11ea0) 6T0C-8T0C

c
A
>

aoyel axe| yuou




9P S v EV ZF L'V OV 6€ BE LE QEGSEPVEEECTE LE0EBZ BT LCOC ST

8¢
0
00+
B0y

[4eh+4
00v

610Z-8L0Z ™ Y

gl0z-Ll0gm

JA% 4

(384

wewysuaq %o} doy

sBuijey uonesiunwwon

UONEDBA ISJUIM-UOU
e Joj poob sjey|

abieysal o]

abinpul o]

adeoss o]

alojdxa o]

Aeid o]

UOIJEDBA JaJUIM
e Joj poob s eyl

s100pP}N0 By}
1o} poof sjeyl

(u]

"UYS34434 DAI}EDII JO 1I0S

2W0S Juasce Jead 1xau punogaJ e 1adxa jou
pInom am 1ey) pue JaAo si poltad uoowAsuoy
3Y1 18y} 91Ld|pUl P|NOI M ING ,"INO UIOM,,
sey u8iedwes ay3 ey} 15993ns o3 10U S|

SIyL “ApjaInb §J0 Jeam ued yoym JuswsHIXd
|eiliul 91e43u38 u3YO ||IMm BulsilisApe
UOI1eUI1S3( "SIUIIIP JeuoI1dAIIp Yl

Joj uoseau |enpualod e sy uSiedwed BuiBe uy
‘Ploysaayy

(AU3|[99X3,, S1Y} JO 1oys isn[ ||e) spe ay)

JeaA siy| ‘adpasa pue ‘as0)dxa ‘Apjd 0} soejd
e Buimoys Joj 38ueu %40T dol ayi ui pajel

spe ay3 JeaA 1seq :sa8ueyd 9|gelou swos

a.e aJay) ydewyauaq Aisnpul SIYSISUIYYINS
Bupapisuod usym ‘JoAamoH ‘padueydsun
Ajjennuassa aJe Asyy jujodpuels 1eyl wouy

0S ‘quaJalp Ajjueaiiudis Ajjeanisiiels j0u ale
SOIUIIDLIP SYL *S9UIIAP SWOS Moys s3ulled
uoI1BdIUNWWOD 3y} ‘4eaA 1se| 0} pasedwo)

2duey) s3uijey uonesunwwo)

aoyel aye| yuou

(= Ne)
—
\

>




q
X
DS

aoyel aye| yuou

(u]

(%01 doy) (%Gg doy)
JUD|jOIX T e pooD)=—— abelony
0G 6V B¥ /P 9V SP #P C¥ 29 LP OP 6E BC Z€ w.n m"n e €L Z¢ L€ OC m.u 82 LZ 92 s .wU__m m_L_>>O__OL. QSH CO UC—JO“_. W_

YoIym ‘MaA3JL JBYHINy SjuelIem eale
9y3 SuIlsSIA U] 152493u] Sullesauss je
98esaAe 1sn[ 1nq ‘so8essawl papuslul
dy3 8uiieajunwwod je ,poo3s, 1o
LUD||90%9, 94e Spe Byl leyl e syl w
‘aoye|
aoye] aye] YUopN ul op pue aas 0y sbuly}
1NOQE 8I0W UIe3| O} JUBAA )7 YIION 1SIA 03 Jubm pue 1noqo
3J0W UJD3| 03 JUDBM SIBWNSUOD
dupjew Joj s3ulles o5eaane
(areas jurod-g) sBuney Joedw) pv 6102-8102 S9AI9224 SUISILBAPE 6T0Z-8T0C YL =

20ye| a¥eT YUON ¥SiA O} JUBA

s3ulley 1edw| anneas) 6T0Z-810¢



(+12) (€2-68)  (pg-6¢) (ge-€2)  (zz8L)
U|IS W SsJowoogm YU m SBIUUDINE ZUSOHE

a0ye ] aMeT YUON MISIA 0} JUBAA abeJoAe sBuiel uonesuNWWo)

- .
VAR
y8'¢t
86 € 66°C 96'€
- bl LYy oL'¥y
I _‘N.v-

Wewyouaq %0l doj

(u)

‘suolle1auasd Jap|o ayj o} jeadde
|euolleallow 493uouls pue — suonesauad
J198unoA sy} o} jeadde aAjledIUNWIWOD
J198uou3s aney jeyl spe adnpoud 03
Allunuoddo ue Ajaes|d si 919y} ‘SSajaylauonN
"suollesauas 1a3unoA

0} 8ujjeadde siow si 1onpoud ainjuaape
100p1N0 3yl asnesaq aq p|nod siy |
‘sa1nque pedw) ayl 404 ssuned

ysiy Ajaairejaa spe ayl SulAlS swi} awes ayj
1€ 3|IYM ‘s9Inqidlle uolledlunwwod ay) 4oy
s3uiies mo| AjaA1le|aJ spe 2y dAI8 sjeluus||iy
pue 7 us9 jey) 3ullsaialul os|e s}

"‘agesane

MO|3(q ||2M Spe 3y} 91ed SJUd|I§ pue siawoog
3Iym ‘Bunisia uj 1sa1aiul unessuasd

10} ploysaJiyl ua||9dxa ayy mojaq isnf spe
9Y3 9184 S[BIUU||IN PUE Z UdD ‘a0yn] 307
Y340N 1ISIA 01 JUDM W 3yPW 10} Builes spe
ay3 Suissaaddns aue suollesauasd Jspjo ay |

uonesauan Aq s3uney py 6T0Z-8T0C

aoyel axe| yuou

2

\

>




N
>

aoyel aye| yuou

(u)

06 6¥ 8% LV 9% G ¥P €V 2% L'y OV 6€ 8€ L€ 9€ G€ ¥€ €€ ZE€ 1€ 0€ 62 82 LZ 92 G¢

eLe s0ye ] a¥ET YHON
0g'c USIA O} Juepp
6L0Z-8L0Z ™ ‘298uel a8elane
8102-L1L0Z ™ ay3 ul [|11s aJe sSuiles sy
. soye| exe UWoN
99'¢ U op pUE 86 0} pue —juealiudis Ajjeaiisiels Jou
0s°€ sBuiyy Inoge slow aJe saJuaJayIp ay3 ing ‘Ajpyss

uIes| 0} JUepA paulap ssunes ayy — suned

1pedw ugiedwed ayj Joy4 Jejiwis

SI 3INS3aJ JedA-19n0-1e9A 8]
sbuney 10eduw)

98uey) s3uney ypeduw|



‘BuisSiaApE 8y} JO aieme 9S0U} JO SIOIABYS] pue sapniije

9 ay) o) BuisiaApe ay) JO aleme jou 9SOy} JO siolAeysq pue
R sepnine ay) Buliedwos Agq pajenjeas si joedwi BuisiusApy

159.421U| g
pUng jonel]

= =5 1IOVdIAII ONISILYIAAY

U] [Bauawasu|
aapesedwo)
sapmily

ul Yys A

aoye) aye| yuiou

u




A0
\
>

aoye] axe| Yyriou

(u]

"BIPaW PaUMO YHm pajloesdlul aaey Asy)

121 BuisSIaApE 3yl YHM S1awnsuod Suiyoeal ‘11o44e Suilasielad e s109|4a. 9a43ap swos 03 Siy3 sjqissod si 1 ‘@ainsod )iy
'p|04-0M1 0} 43502 S| Suldayies uonewJsoul uo Pedwi pe ay3 ‘spim-Ailsnpul ‘soye] 9)e7 YoN Inoge uollewlolul

paJayied Ajjuadas aney 01 spe ay} JO aJieme lou 3soy} se AjayjI| se sawi} 934y} Inoge aJe spe 3y} Jo aseme asoy] “1onpoud
[9AB4Y 34NS|3| 0Ye] 93e] YMOoN 2y} YHm siawnsuod azieljiwey) o3 sdjay pue Suuayies uonewuojut sydwoud Suisiuanpe sy

alemy-py alemeun alemy-py alemeun
%S 1
%9
Ieniwey Ao\ m %L
Jel|lue) 1Ieymallos m
%61
10NpoId |9ABL] 8InsIaT a0Ue| a)eT ULON 0} |8Ae]
aoye| e YHoN yim Ajueljwe alnsis| 1noge uoneLulojul pasayieb Ajjusocay

Aaeljiwe4 1@ Suliayien uonewaojuj uo edw| py



~

\
>

| Tw -

‘s39yJew 1a98.e) ||e ul Suayled uonjewaoul uo Jpedwi aAlsod e sey BulSIlIDAPE Byl u

aleMmy-py = alemeun
Aunon abue.ip ofisiq ueg unsny ojuswelnesg 0ospueld Ues NIOA MBN sojabuy so
%€ 9
%9 %. _ %L N
%L1l
%l
%9} hs
%l¢c [
%E¢C
%S¢
%6¢
a0ye| ayeT ULION 0} [8ABJ} 8InsIa] Inoge uonewloul patayleb Ajusssy

19)4eAl Aq Suliayien uonewuojuj uo edw| py



V-5

aoyel a¥e| yuou

(u]

¢0°0- vy 'y ] Emcmow
200 (0] 2 80V buipieogmous/bulyg
800 16°€ €8¢ Bunys Aunod sso1)
rAN0] vlLy 20y Aiienb moug

juesiubs [43Y 1404 (404 mc_v__I ‘2ingllle

, : ) 80'% £6°¢ BuBpoT QLN
810 107 08¢ ToUEaM SIY} Uo JuswWaAosduwl 40} WOOU

S aIBII 610 0% 88'¢ (018 '‘Bunyes ‘Buipieoq s|pped ‘Buiehey) saanoe Jajep 9[1}1] sey aoye] aeq yuon ing
0zZ'0 Ly LOv aJsydsouwny ‘A12u33s uo pedw| OU S| 2J3Y] w
120 86'C Ll 3JIRYBIU pue saniAloe s saIdy ) q
20 96°€ K Buiig E9JE B3 JO S}o0ase
SZ0 0V Z9°¢ Buiuig 9S39Y] 9SEDMOYS Op 1By} S324Nn0S
9z'0 89'¢ Zr'e 409 UOI1BWJOJU] 0] SIDWNSUOI
820 v6'E 99°¢ SOIIAIOE [IU-4O pea| ued yoiym ‘8uriayles

- i i uoibai auy punose umab Jo ssusiusAuo ) ’
mm.o vm.m mm.m 1ba) auy p umab ! o) uonewJoju; sydwoud osje
0€0 €0t zLe ERIIVETS .
ce0 6/¢ ove Buiddoyg 8uisianpe ayl jeyl Jaquiawal
LE0 €8'¢ LrE 03306 03 Ase3 ‘Buisila9Ape 3y Ul S2UN1ed)
L€°0 L6°E 09'€ sweiboud Ajiwe 3q 10u 1y3iw suoleslie pue
/S0 LL€ pe'e ulelunow ay3 uo Bulpmold S3I1IAII0R 353Y] JO WOS S|IYM =
L€0 68°C 25'e anjeA
60 v6'¢ GS'€ sedg ‘aoye] axe]
(R40) L6'E 0S¢ olsnw aAI] YHMON jo suonndasiad aypads
70 I Lo sayoesg pjing 01 sdjay SuisniaApe ay .
€0 ¥8'e Lre Buwes . o il =
¢S 0 68'¢C 9€'t S|IBJ) UM pue 1389
adualalIg | alemy-py alemeun

o|eas julod-g uo Buijes uesy

ooye] e yyiop jo suondaiiad uo Jpedw| py



D
~o
\

D>

aocyel a)e| yiou

(U]

JuaWadu| ELLEIN

|[anes| _ — alemy

"92UdN|JUl JO BINSEIW SAIIBAIASUOD B SI SIY] ‘YoNns Sy "pPaduan|jul paiapisuod Si Jeym si spjoyasnoy asomo Aq
aseq 1eyl anoqe |aAey Aue ‘Aj8uipioddy “usiedwed 3uayJew ayl INOYHM 935 p|NOM BaJe Yl 1BYM pue aseq sY3 paJapIsuod
S| spjoyasnoy asompun 3uowe |9AeJ} JO [9A3] 3Y] ‘UOIIeN|BAS SIY3 U] "SPE 3yl 01 9|qeindlJlle Si ‘spjoyasnoy sieme Agq uoljelisia
UDAD 40 ‘uoileyisiA [|e Jou sny] ‘Suisilanpe pied Aue 1nOYylM USAS doye] ayeT] YJOoN O3 [9ABJ] 3q p|nom aJayl ‘Ajuielua)d
‘|[9ARJY JO 9)eJ Bseq e ulysl|qeisa uo sal|aJ 3uisilaApe uoljeullsap Jo ypeduw) ayy suunseaw 104 ASojopoylaw SIY3ISUIYVIAS

uoijejnaje) |aAel] (pasuanjjuj-py) jeausawaduj



.

N

>

aoyel axe| yuou

(u]

‘Xipuaddy ayl ul punoy 3q ued 1a)Jew 1a8.4e) Aq S} nsal [9ARS] |RIUSWBIOU| g
"8T0T dunf pue £T0Z AInr usamiaq sdii} pasuanjjui-pe 0008 Inoge woly dn ‘6102
aunf pe 810z A|nr usamiaq sdis} soye] axe] YUON pasuan|jul-pe 000‘GZT IN0ge 01Ul S91B|SUBI) [SARA) [BIUBWDIOUI JO [9A3| BYL =
‘|9AeJd} 0ye] 8)e7 YHOoN uo aunsodxa eipaw
pe a|di3jnw jo 1edwl 3y SMOoYSs apl|S SUIMO||0} By "3NSaJ SIY} pamopeysaJo) yaiym ‘dejdano eipasw Jo [9A3] Y31y AjpAne(al
e pa1eJauad Anq eipaw TOZ-8TOZ Y1 1BY3 |[BIDJ ||IM JOPE3J 3y “Ise| uey) JedA siy) Ja1eals si 1oedwi SUISITIBAPE JO [9A3)]
3y 108} U] *3SIMIBYI0 PAJINII0 SABY 10U PINOM JBY] [9ARI] d0ye] 3¥e] YlIoN paduanjjul Ajglewiyn suisilanpe 6T0Z-8TOC9YL =

pappe obaiq ues,

LE8' V2L 10L'P8 sdi| pasusnjjul-py Slemy-py m  8lemeun
6102-8102 81L02-2102

%.L¢C %9l juswWwaiou|
986'0/9'v LE0°L62'S SHH aJemy py

%ce %8¢ ssaualemy py %g'c

%L'¢C %9l %y ¥
9/1'vZ8' VL« 9L9'LL6'CL SHH paliend y
%6'G
%€ 9

6102-8102 8l0z-L10z 610z aunr — 810z AInr soye] e YHON PalISIA

sdii] pasuanpjuj-py B [9ABIL [EIUBWDIIU]



B

\

>

aoyel aye| yuou

(u)

elpow g elpawl e|lpaw ¢ e|lpaw g wnipasw |
10 alemy 10 2lemy 10 alemy 10 alemy JO alemy alemeun
%9'€
%C'S -
%' %8G ‘BIpOW PE 2J0W JO N0}
0} pasodxa aJje siswnsuod uaym Ajdieys
%e 6 saseasou] Suisianpe sy} jo pedwiayl
(]
%8 L1
610z aunr — 810z AInr oyeL 8¥eT YJON PalIsIA

}oedw| dejuanQ eipalN



€829 Z8L$ 10d
eeL'sel$ /G8'Gv8$ Bulpuads eipspy
61¥'202'502$ 1#9'028'e5L$ | Buipusds du) psouanjui py
ro'LS 628l Buipuadg du| ‘B6Ay
LE8'vTL LOL'v8 sduu] paousnyu|-py
6102-8102 810Z-1102

"Jeah 1se| pajesauad |0Y Z8TS 2yl wouy dn ‘palsanul
TS Yoea 10J €8S pauinial Suisiliaape 6T0Z-810Z 3yl
‘S19yJew juelsip aJow ay3 ueyy sduy Jsuoys
saonpoud yaiym ‘1ay4ew odspuelq ues Agqieau ay)
woJ} Sutwod sdidy pasuanjjul-pe Jo (%/€) a8ejuadiad
934e| Ajlaane|aJ e Aq uanlp 93133p sawos 0}

S yaiym ‘aeah siyy umop si suipuads 101ISIA 38eldaAy
"8T0Z-LTOT Ul uoljjiw $STS wodj dn ‘Bulpuads

JOYISIA Ul Uoljjiw GOZS Inoge pajesauad Sulsilianpe

610Z-8TOT 2yl 18yl smoys sd1i} pasuan|jui-pe
Jo Ainuenb ay3 o1 Sujpuads 101isIA a8esaAe SulA|ddy

aoyel ave| yuou

(u)

10d

X

\
>




28e'02¢ 60L°L¥T sjuybiu Buibpo pred psousnjul-py
A €e diy Jad syybiu ‘bay
66€'L0L €90°G. Buibpo pied yym sdiy psousnjjul-py
%18 %68 Buibpo| pred yum sduj saieme-pe Jo 9,
€8Tl LOL'¥8 sdu] psausnyul-py
610Z-8L0Z | 810Z-1102

‘'Spually 40 Ajlwey yum Aeis o) Ajay1|

9JOW 3JE SIOYSIA YIIym wod) (34eN Aq sdiug
pasuan|jul-py — xipuaddy 99s) 193Jew 0ds|ouesy
ueg AgJeau ay) woJ) Suiwod sdidl pasuanjjul-pe
J0 98e1ua243d 98.e| AjaAne|ad e AQ USALIP SI Y2Iym
“Je9A siy1 umop si 98esn 3ui3poj pied jo d31e4 8y

'8T0T-£T0T Ul 000'8Z woJy dn ‘syysiu 3uispo|
pled 000‘0Z€ IN0ge pasuan|jul SuisildAPe 6T0T
-8T0T Y1 1y} 995 am ‘Yi3ua| di1) a8esane yym

3uoje ‘@3esn 3u13po| pied Jo aduapidul ay} SulA|ddy

(u]

S1y3IN Su13po7 pied pasuanjju|-py

P
S

aoye) ave| yuou



LS'v$ 18°2$ 10¥ xe) buibpo)
GL'1es CLELS 10Y Xe} ssjeg
€€1'62.9 168'G18$ Butpuads eipapy
698'0.2'c$ 090'c.£'2$ xe) Buibpo| paousnjjui-py
%L0L %L 0L aje) xe) buibpo
£19'229'0¢$ cee'er’Lzs buipuads 6uibpo] peouan|jul-py|
20e$ L62% puads Buibpo| abeiany,
66€'L0L £90'G. Buibpo| pied yym sduy pasuanjjul-py
00S'0SE'SLS 962’ L09'LLS XB} S3|es pasuan|jul-py
%8V'L %E8'9 alel xe} $9|eS |BS0| puUe 9)elS,,
61¥'202'G02$ L¥9'028'e51L$ Butpuads JOJISIA paouan|juI-py
|lelol |elo1
6102-81L0T 8102-2102

epPEASN/BIUIOYED $S0J0E S)UBIU Jano pasuanul
-P. JO UOIINGUISIP JUBISIP O} 8NP SIBYIP Blel Xe] ,,

(ounr — A|nr) abelane JeadA (Bosl) [B10} SOUIBINIISAQ .

69€'129'81$ Z£Z'SSL'vS .€1'998°EL$ saxe} Buibpo| pue sajes pasuanjjul-pe [ejo
698'0/2'c$ 896'€06%$ 106'99¢€'Z$ xe} Buibpo| paousnjjul-py
%20l %0°€L %00l a)el xe} buibpo
£19'229'0¢$ 665'€66'9% #10'699'€Z$ Buipuads Buibpoj pasuanyui-py
20cs 20es zocs puads 6uibpo| abetany,
66€°10L G20'€e $.£'8. Buibpo| pied yym sdij pasuanjjui-py
%001 %E2 %L, sjybiuiano jo 9,
1elo 1 epeAsN BlUIOJI[BD xe] Buibpon
00G6'0S€'GL$ ¥92'168'c$ 9cz'667'LLS Xe} S9|eS |B20| PUB 8}e)S paouan|jui-py
%8y L %.2'8 %SC L jel xe) S9|es [ed0| pue 3jelg
6L1'202'60Z$ 0.2'165'9v$ 6%1'0L9'851$ Buipuads Joyisia pasusnyul-py
%001 %ET %L, sjybiusano Jo o,
1eyo1 epeAaN eluiojled xe| sa|eg

Xxe] 3uidpo7 @ Xe] sajes pajuanjjul-py

"8T0C-LTOT Ul Uol||lw 7S WoJj

dn ‘saxe)l 3ui3po| ul uoljjiw ¢£'€S Inoqe
paduan|jul uisiyaApe 6TOZ-8T0T 2y}
‘9%/'0T J0O 91e4 xe1 3uI3poj| e pue ‘20€S
10 Buipuads 3u1dpo| agesane YU

"8T0C-LT0C

ur uoj|jlw 9'TTS wodj dn ‘anuanal
Xe} S3|es Ul uol||iw {'GTS 1hoge
pasuanijul uisilaApe 6T0Z-8TOT Y3
‘481" / JO 91k Xe} S3|es [e10]) e YA

aoyel axe| yuou

(U]

o
S




A
N
\
>

‘foeooApe alow pue sduy Jepaq
‘OAIIOE 8JOW 0] Spes| Yolym ‘op 0} sBuly} Jo seapl SIoMSIA SaAIb

N o os|e INg ‘JISIA 0} UOISIoap Byl saduanjul Ajuo jou Buisiuaape

_w\.,&% 2 aAloay] “duy ay) uo 1oedwi BuisiuaApe Se ||om Se soiI0ads

&M& " im diy soye] aye YUON JO MBIAS] B SSpNn|oul Uoi}oas SIy |
Ld L

1JVdIAII AV 3 SJ14193dS didl

aoye) aye| yrou

u




"S19[INO0 BIpaW |BI20S puk ‘9}Isgam ay} 4osiapydil] 01 s101ISIA SUIALIp aJe spe 3y |

‘|edauad

Ul SJUSWIWOI BIpSW |B120S pue ‘weadeisu| 5oogade ‘@3isqam ayl ‘4osiapydii] asn 01 Ajay|I| OS|e SJe SIOUSIA

"Suniayies uollewuojui diuy soye] e YoN 404 334nos dol ayl aJ4e sauidua yaueas ‘[|edanQ

aoyel el yuou

(u]

1s9l8)UIg
psyoieag

e
%€

%12

welbejsu;
payoleag
%39

%2
%€

aleMy-py ® aiemeun s

BIpOW |RI00S
UO SIUBWILIOD
no paxaayD

%l

%ve

¥o0qase paysless

- -
%82

%EP

|ejo] m

2)Isgam S,UOIBUNSSP
ay} payolsess

Y4EE

$82JN0S UOIjewLIoU| SIO)ISIA S0ye] ayeT YUON

Josiapydi] ey
alis |aAB.)} pasn

"%l

YHEE
%8¢ °

auIbua yoless
18UI8)U) pPasN

%vS —

%69

%16

sunayien uonewuoju) dug

~
A
>




(u)

‘uo 1oedwi 8uoJsys AjaAlle[aa e aAeY SPE 3yl 1eyl s31liAl0e dO) JO SWOS SMOYS 3[qe1ay]l
"SI0)SIA 31emeun 3y} ueyl sdil 498uo| pue aAde suow
3AeY 01 SJ01ISIA aieme-pe a3y} Suipea| ‘suoildeslle pue S31MAIDE oye] 3ye] YLOoN 1599 9yl JO SWOS S9sedIMoys 3ulSilianpe ay| «

LM

aoye] aye| yuou

019

%¢C %SE %EE %e ‘saye| ‘sulejunow se yons Alauaos

|einjeu Bulfofus pue Buimasip

%€ %SE %EE %e SSAIIP 21US2S

%P %CL %8 %01 (018 'pooy ‘spe ‘disnuu) s|eAlsa

seale

%9 %ET %Ll %02 |einJ pue sumo} |lews Bunisin

%8 %92 %81 %cZ BupiiH

%01 %82 %81 %vZ ajlubiu pue uswuepBlUS

juswinuow

%91 %Sc %8 %81 10182104 'yied [euonieu e Bunisia

eale au}

WLl %L %0l %0 40 31N nd snbjun ay) Buousiiadxg
aduatapid Iejo

alemy-py

alemeun

slemMy
-py  alemeun |10

du] soye| axeq YuoN uo
SIYBIN Jo JaquinN Bay

alemy
-py  aiemeun [elo |
Sv
29
S .

di] soye] 8yeT YUoN uo
SBIIANDY JO JaquinN BAay

S9IMAIY B Yrdua du]



Buippa|sboq]

JNOj jJeamoug

Buipu yoeqesioH

uon}edwod
10 SsjusAs Buipods u) 6uyedioiyed 1o Buipuspy

buljiesesed

3199

BunjeJs 1s1emalum

(u]

'9A1138})3 SS3| 9q

p|nom Suipieoq ajpped uo Aj3|0s Suisndoy pe ue Ing — YJom pjnom AIaUd2s d[jelWlelp pue [NHINeaq Ul JapJeoq ajpped e Suiseamoys
pe ue ‘a|dwexa Jo4 "pe 3y3 JO SN0y 3y} 3q 3,up|noys Ajqeqosd A3yl Ing ‘SuisiIIaAPER Ul PAsN 3 JoU p|Noys sal3IAllde 353y 1Byl Aes 0}
J0U S Siyj "a|gey Aeud 3yl Ul UMOYS SB ‘UojeAjloul pue uoedidilled jo saled mo| UsAlS |erlualod SuiladJRW $S8] BABY SI[1IAI}DR BWOS

‘op 01 S3UIY1 BJIXD JO SB3PI SIOYISIA

Suia18 ‘BuniayJew uorUISAP-Ul 01 Pa1INSs 40w 3Je Suineannow Ajenailed ou ase 1eyy ing uoliedidinied Jo sa1ed Y3y YlMm SS11ADY

"8]ge1 an|g ay1 ul umoys

3Je asay] "uoiieaizow 3uoJis Ing ‘uoneddilied JO S31BJ MO| YIIM 350Y] 2.8 SUI133JELU 3YDIU O} PIINS BJOW BJE Jey) S3IUAIIIR 3y |

"anoge a|qel

u22.8 aY3 Ul umoys aJe 3say] -Junadew eipaw pied u) uoisnjdul Joj saiepipued doj ay3 aJe 4loq Jo saied ySiy AjaAlIe|al aaey 1ey)
S311IAIIIE 3] "UOIIBAIIOW pue uopedidilied Jo saje. JapIsSuUod 03 sI salliarlae diy aoye] 3xeT Yylop aziuoud pue Ayissed o1 Aem y

Bugowmoug

Buniiq je4

BaJe ay) 0} enbjun suonew.o} [ed160joab BunisiA

= : Bunys EE:oo. .wwnwﬂ

Buiyig uielunoy

~buipeolJ0

Buippals

sajis [eouoisly Buisin

1a)dooyay o1uadg

Buis Aunooyoeg

saouewlopad
Jajeay} ‘swnasnw Se yons SaINAIOE aIN)ND 'Sy

Bunjedey

Buiyolem aipliA

Buiquid o0y

Buipseogmous

Buleoysmous

S10/09 |84

Buneys 89|

bupyiq peoy

Seale [BinJ pue SUMO} [[ews Buiisia

Buasulejunouwl / buyoedyoeg

EDOA |

Buipseoq ejpped

JueIne}sal
[e20] anbiun e Bunea 1o Bujuip auiy

Buiysi4

(uopeApop Neap ‘aous|pny [jews)
jepusjod Bunexyep ssan

(uoneano yeap ‘@oualpny abie)
Bunexsey uoneunsag-u|

Sopll BjOpUOL)

Bbuneog

(018 'po0} 'sue ‘oisnlu) s|eAllsa

Buigny

buidwe)n

(uoneanoy buouig ‘esuaipny |jews)
Bunayie aysIN

uonesyyisse]) Ay aoye] aye] yuoN

aoye) ase| yuou

V5




Bunaep aydIN

[enuajod Bunsyiep sso

buippajsbog

BunsyIe YOIN [enusajod Buneyiep sse sjuaas buniods
Bunaxiel ayoIN [enusajod Bunayep ssen Bulesesed
Bunaxyein syoIN [enualod Bunaxep ssan 3109
Bunaxiep aYoIN [enuajod Bunaysepy ssan Bunjes 1a1ema)ium

Bunexse sudIN

[enuajod bunayep sso

Buiigowmous

Bunayep uoneunsag-u|

|enuajod Bunayiep sso

suolew.oj [edibojoab Buyisin

Buexte ayoIN |enusiod buiexiely ssa Buippals
Bunayie aydIN [enuajod bunayie ssa Buieiey
 Buneyen uoneunsaqg-u| |eiuajod Bunsyiey ssa $10j092 ||led

Bunsyien aydiN

[enuajod Buneyiep ssa

Buiaauiejunow/bunoedyoeg

Bunayien sydIN

[enualod Bunsysen sso

Buysiy

Jajum 10} [Buelod bunaxiep ssan

Bunasepy uoneunssg-u|

sajis [eauojsly Bumsip

Jawwns Joj Bunaiep eipaw pled
[enuajod Bunex.en sso

Bunesen syoiN

|enuaod buneyien sso7

Bunayel ayoIN

llesl sy syl

uoﬁoo__wc U0

|lenualod buieyen sse

Bunexien auoIN

Buiquo Yooy

Jo)uIm Joj [eludlod Bunayiey ssa
Jawwns Joy uoneunsaq-u|

Bunayiep ayoIN

(018 'po0y ‘sye '‘oIsnWw) |BAISS4

“Bunexlely uoneunsad-u|

Bunasiey eipsiy pled

sem

MON

buiddoys
Aunnoy .

(u]

. |enualod
SunayJlew ssaj,, 01 Juneyiew

9Yd1u,, WOJ} HIYS pPIp SSIHAIIDE [BISAIS
"(3n0 panow $23IS |BIIOISIY SIYM
‘A1o8a1ed siyy o1ul panow 3uiddoys)
3unoyiew eipaw pied Joj [ejjuaiod
1591e3.43 23 4940 1Y) SaIHAIDE BY]
JO swJa) ul a8ueyd ou jsow|e S| a3y

S3IYs uonesyisse]d AjiAndY aoye] ayeq Yyiion

20ye] aye| ylou

A

>




O\
N
-

aoyel aye| yuou

(u]

"SU0I1E1I3AXD JIDY)} papaaIXD

di13 ay1 18yl Aes 01 A|2y1] 810w dJe pue palysiies aiow aJe ‘sdiiy sAllde s1ow pey oym ‘SuisilIdApE SY1 JO SIEME 9SOYL u
"Suoe1dadxa J1ayl 2w isesj 1e

du1 ay1 1eY3 |93} Os[e 1O *(,pausiIes, %EE ,‘Palysiies A1dA, %€9) dul JIBYL YUM palJsiIes aJe SI0MSIA S0ye] e YLON ISON =

alemy-py alemeun |ejo| alemy-py alemeun elol
%0 %0
%91
a %vZ %01
%62
%0¢ %0¢
%81
0,
suopiepadxe %08 " ALk o%ed| %0
papasoxa Alealo m %32 paysiies AIsp m %69
%0Y %0¥
suolje}oadxa papasdxdm 9%LE paysieg =
%065 palsiessip %0S
suoleadxs 1oy » 10U palsiies ISY)IsN =
! %09 paysiessip %09
suolje}oadxa 1asw jou piqg ey Klap/paysiessiqm
Yy 0L ] %01
0
%LE %08 %EE %08
%62
%086 %06
Lt L i %001 it — — %001
uswi|in4 uoneyoadx3y duy uonoeysies duy

uonoejsnes diaj



s

\
D

| T -

alemy-py

%0S§

alemeun

%C¢C

sa)Is BuIyIOMIaU [BID0S UO

|EloL

%8¢

aousliadxa |aARI) aoye| aye YHON palieys

"di41 J19Y1 2JeYS 0} spe

93 JO 2J1eMPE J0U 350Y] Se A|9)1| Se 90Im]
ueyj} aJow aJe spe 3y} JO IBMEB ISOY| u

'$9}1S Supjiomiau

|e1dos Aue uo du} J19y) Sulieys ajedipul
SIONSIA d0ye] aye] YHON 0T Ul yisowly u

Adesonpy elpajA |el1d0s



V37

aoyel axe| yuou

(u]

‘uonned

Y1IM pamain ag AjSu1pJoade pinoys s1nsaJ 3yl pue jjews Ajaiey si (£Z) S101ISIA Buisn-140sa4 Jo 9zis ajdwes ayj 1eyl palou aq pinoys 31 1nq ‘udije
AjlIBSSI3U 1,UOP UOI1I3|3S 1§ SSBUIIEME JBY} SMOYS 1eyd ay] "asoyd Aays (5)140SaJ Ydlym 110sal e 1e paAe]S OYM SIONISIA syse 0S|e ABAINS 3yl =
‘(uoylied zuy pue ‘Asjjep menbs ‘AduaBay 11eAH) sssualeme Jo S|9AI| 159Y3IY Syl BulAey J0) INO PUBIS S1I0S3I 33IY] =
*(s101s1A 3sn[ 10u) s12WINSUOD ||e Suowe $310Sa4 0ye] 93e7 YLION JO 135 e Jo ssauaieme aSnes 0] pappe sem uonsanb Asauns e ‘Ajjeuly o

(110s81 e JB pakels oym asou) Jo)
asnm  SSsudlemym
ouIser)
g edg
ISUUON uu oulsed SH0SaY posay
HOSaY Aallep eULEN abpoy 9 8bpo Buibpo Nom Ag Hosay AslleA soye| aye abpo aoye | ayeq
aloysayeT aole | menbg Ul R 2JBD  QUOSEY 'glueinglsay  abpoT mog Jebng  asounig uBjUNON abpoq  jeaun menbg uu sbejin  elLIONED MENDS JB ‘uojue)d LETETN Aouabay
SOIRIDINOK  UONEIMSUOD) Uayyequels) yoelduinid  aloys 1sepy  Aeg syaspy  apisAuung  ualD Jepad 1B |3joH aoye] aoye| IRISUNON 1B Hosay adwAio JRISUHON  aBe|IA 8yl 211y 8yl menbg neiH
T pEpEnan
%t
_ ? % % %t
%S %9
%8 %8 ol s
%ot %6 %6 %01
Ens ey
%zl %2} hel %l
%Gl %G1 %Sl %G1 oot el
%91 i o .01
8l
Y%0E:
%2 kT AA
e
%¥e o,
%S %52 oy
%L2
%62

UOI1}J9|9SG 1§ SSOUIIEMY/ 110S9Y



3
S
L e S =T
LINYVIAI A9 SAI¥L IININTINI-QY ‘XIANIddY

aoye) aye| ynou

u




T
>

aoyel 9)e| yliou

‘|9ARI] 21EMEUN JO [3A3] Y1y Aj2A1IR|34 B 0] 9np 38u3||eyd e 3sod 0] S3NUILUOI OJUBWEIIRS 4
uiasny ul pip Aayl se ‘aJay ul-ieam ol 3wjl pasau spe syl sdeyiad "19xJew 03a1g UeS Mau 3yl WOy [2AR} [BUOIMPPE SoUdNjjul JoU pIp SPE3YL =

19y ew syl wody sduy
a1eJ5uas pue ui-1eam 01 awll} pey Mou aaey spe ayl leyl sieadde 1| "1a3JEW UIISNY MU USY) BY) LUOL) [SARI) 3JUSN|JUI JOU pIp spe 3yl ‘Jeak1se]  a

‘Ajuno) a8ueiQ pue ‘ulsny ‘03SIDUBI4 UBS Ul [9ABJ] [BIUBWIAIIUL JO S|9AD] 1598U041S BY) paleauad SuisiliaApe 6T0Z-8T0Z3YL =

|JoABI| 2lemy ®m  [9ABI| Slemeuq =
Aunog sbuelp oBaiq ues unsny ojusuieloes 02siouBI4 UBS NIOA MBN Sc:anmeﬂ%_ww.L_oxmv
_§.o !
%6'Z i o yoe %97 %87
L %6'Y
%E'8 |
%L 0L %L 0L %86
%EEL
%8LL
19)JeN AQ [9ABL] [BlUSLWIBIOU|

1)4eAl Ag [9ARI] [BIUBWIRIOU|



A
T
S

soyel aye| yuou

(u]

'6TOZ-8T0OZ Ul sdlIl paousnjjul-pe ayl JO SPJIY}-0Mm] 0} 3SO|3 JOJ PIIUNOIIE PaUIqUIOd AJuno) s8uelQ pue 03s|duel{ ues g

%9¢ %0 %l %0 | %.E %L1 %61 sduj [ejusWwaIoUl JO %
%~ %9 %V %L %EL %0t %ce SHH 40 %
LEB'PTL €96°LE 0 220’6 0 LG8G'9p AN 9.1've SHH Buljaael | [ejuswaiou]
%LC %Yy 0L %00 %9°L %00 %0'8 %Z.'0 %C'T [3ABIL [BjuaWaIou|
986'0/9'% T.G'.0¢ ZG€'00¢ L6'8LL 887'0EY C/8'€8G Lr9'0L6°L L2G'6LLL SHH 8iemy py
%ZE %6¢ %¥c %61 %6€ %6¢ %EE %VE SSOUSIEMY DY
9/1L'vZ8'vl 002'6.0°L 095'2S8 896'0L9 9L8'e0L '} Z.ly'066'L 968'8/8'G voz'zoe'e SHH pPayliend
(Aunon
Jelo funos abuespg| obaig ueg unsny oJusWeldesg | 09SIduUe{ Ueg IOA M3AN abuelQ "|9xa)
sd9jabuy soT

19)4e|Al Aq sdii] pasuanjjul-py



NOILISOd AILILAdINOD - XIAN3ddV

o0ye} 9)e| yuou

0




,.‘Iu,
0
!
D

aoye) aye| yuou

(u]

zy [ o o
o [ 5
ooro I 50 s
%S9 I salabuy soq
oo [ 70 555230
sece. I -~ ves
T [wee

191N Ag Ajerjiwe
soye| o4e7 YLoN 6102

610C™ g8l0ocm

09 Aunog vO ‘sede w0

nwwns 09 'spuniiaL LN A0 MEd  YIOWWEN YO 'BWOUOS  'ZNID Blues
_n\aﬁ

%61

%5Z
%2
%916
%ly
%Ey
%8Sy66 %65 %85

duy ainsis| e 10} 8oe|d B SE BaJe YlIM Jeljiue

w0 'soye]
8427 YUON

%65%09

w0 'soyel

e yinog v ‘Asssjuop ‘'sbuudg wied o ‘edeN

_<z

%19

VO

%¥9%19

%%g9 %49 \8_

%2l

Aserjiwey



3
h)

soyel aye| yriou

(u)

%Cl I usny
%G1 I obaiq ueg
%L1 I NIOA MON
%81 I AQunoo sbueip
%86 L I sa@buy so
%92 I 09s19URl ] UBG
%L € | ojuslWeioesg

1©JeN Aq aoye|
o3e] YLON HSIA 0} A|aXIT 6102

09 '‘Aunog
nwng

_ %L

%6

V0 'save
00 ‘apuniaL 1N A jied  Yiowwe  yO 'Bwouog

— o\cm _ —
%6
’ A
%z}
%eL
%Pl

%91
%81

Jealh 1xau ayy ui diuy ainsig| JyBIuIBA0 Uk 10} Bale JISIA 0} AjaXiT

6L0Zm gLoCm

V0 'soye]
8487 YUoN

%02
%2

‘Zni) ejueg  exe yinog wo ‘Aslejuopy w9 ‘eden  ‘'sBundg wied

vo vO 'soye] VO

ez %vZ
0

VN
%9l
%02 %02
%1iZ %1z %le

%82

JISIA 03 pooyiai]



>

aoyel aye| yuou

(u]

6lL0cm
8L0cm

6E €
45

0S¢

2}
I

e

&

ot =2 3
| : I]

D
['s)
™

[t}

(o]
™

~
@
™

PS¢

o~
~

o4
e

rel
~
oo
3 <

8/ €

-
i}

(2189s Juiod-G uo ueaw) Buney

sayoeag
ulgjunow syl uo Buipmou)

309

s|ie]) SUIm pue Jaag

Buiddoys

Buies

01126 0} Aseq

anjeA

a1SNW 3AI7

uoibays ayy punole Bumeb Jo asusiuaAL0)
sedg

suwelboid Ajwe

sananoe |Iu-JO

a0y axeT YUON

6L0cH
8L0cm

L8
GRE

98 e apnubiu pue saIAloE s saidy

—
©o

~
b
o
%]
I l

Bunys Aunod sso1)

ow%n| ‘Buipieoq m_uumﬁm.wmw_w%wﬂ S3IANOR IBIEAA
5 I =
v, A -5

(8)e0Ss uI0d-G UO uesw) Buney aoye] aye YUON

‘JOAB| BOUBPIUOD %GE BY] B JUBIayIp Ajjueoyiubis Aljeansije]s ale sebueys 858y Jo SLUON

a8ew| aoye] ayeq YyionN




o~

ul
\
D

soye)] aye| yuou

(u]

vE 0S'€ oz | L0°E LEE 6€°E s3ueag

1S°E LY'E Ice 1343 SE'E g 0S'E ujeuNoW ay} uo Suipmou)
I T9'E 8r'e (343 99°t 0S¢ €LE (343 vS'€ 4109
SL'E 19°€ R 9S'E 99°'€ 09°€ 6SE S|leJ] BUIM puE Ja3g

06€ (9t 99'€ SLE 08'E €8'€ = 09f suiddoyg|

. e 9z’€ | LSE 9€'E - 09E Buiweg)

€8'E LLE 8¢ eLe ) 333 LLE 01 328 03 Ase3

6S°E | ste | e o e 19°€ anjen
SLE LLE S8t 19°¢ 6S°€ 8S'E 6S'E L9°E ASNW 3AT)
6L°E 08°€ V¥8'E | e | S8'€ U031 ay1 puno.e Juniad jo 3IUAIUIAUO))

€6'€ 6LE 8Le 98'€ ] 60y 76'€ Il sedg

85t ) e £9°¢ i swesBoud Ajlwey
9L'E 99°'¢ 8Lt 9t TLE S3IMANDE [JIY-HQ
¢6'E I 16 | LBE (8'E 88°€ Supyig

v8'E V6’ 6°€ (433 . 98¢ J s8¢ 93IAI3|
6t T6°E | |.||:ﬁm.m\.- L 3J13YB1u pue $3a13IAI0E 1Y sAUdy

S8'E 08¢ 88°€ LSE uiys Anunod ssox]

80 07 LT e vy 5 oy ¢ ] suug

e  f6E | LLE v8'E ] {1033 ‘Buiyey ‘Buipieoq s|pped ‘BuiyeAe|) sa1IAIIE J31EAN

ory 07 S0y 0Ty 06E | L6E Pyeam

80y LE6E L6'E 90 00y 66'E dudpo’

L9t ) Aljenb moug|

88'E 08'€ 66°E Buniiy
I £ 06'¢ wY ] = Suipieogmous/3unyg
8Ty | o'ty WY B |IJ 10t JIESeT ) STl = L0V 31aydsouny

oy 1Ty : 9T’y o ETY AJauadg|

m 9dew| annnadwo)




| VB

JHIVNNOILSIND XIAN3ddV

aoye) aye| Yynou




SIgfisu] Yoreacay g Tnayie 2inens

4_
——

T B

BuBpol

e

apasin

B

ujmunow ) uo Buipmory

Alyenb mous

s
w/N fna||aig

T

1004

JIVIOH

30) T1WN 1 141] 3r 1 nak pinom sans) ‘puran sy Aruim
MOU NOA JeUm UO PasPg UNAEUNSIP B se SIPIADH 11 161 PUT (I YN 1HINI] Japrum xeald

WIHOH HO JOHVL TNV HIHON SY ALYYTTIAYE IWVS 31V TO NI BVITIWYY
AYHMIWOS 1SV LY M 1SN —HOLIZIdWOD IND ONY JOIVL INVTHLHON 31V INIONOdSIY 3AvIT

T

“Tareiogy

dine
Suuued

Aty Ao Haali
haap Ala oy

1iviod

§ A Ji e e

GyR oy ron ak Api miy| g

syPisu) Yurasay g Sunagieyy uBgens

V3 WD

FAPAIE arcaigl O [AAR T GATME] IO (FOF MILRU] AL PRI T e a

.z

Rt L

Y TN Py
|

k4 ayfisy) irasay g Sunsyiey yRaeng
W3 HEIRL ) IO
| 31V10Y €0 WOUZ O3LISIA ISOHL MOHS
BT07 AN asin veare ) Ajin aamuna pfssas Turd mop -y
T ey Sy e |
-~ W el
1 e iy e
— ¥y o e 24
1vIoH
JUT0Z AN 1 i A 31 iaan Lt T TeAiE sl o Aiie paTRA nol seh| |
Fipau
Apgam |*pos i | sufua
I3 | s,uoneupsap | Jonapydpp R T
jo A ay| A | yoagaoey | weiSrinyg | ysuaug 1ho | Jausayy
avoN PG | RAPA P | pAY3IRaG | POUIIRIS | PIYIIeaS PN
I S TR COEEY

70 NOH{ INOBY NOILYWHOAN! QI43HLYD AJHL LYHL SNOIIWYNILSIO IHL MOHS

[l

sl o sineg

W T E

{SUoQ N3P [Raen Built ia2u0d suois)Ip Bupymw soj ajgqisucdsar A

sefpurey
1RYMIWOS

a0 0] 3ARY Ay YFYM JO SILIA) U] ‘SPAIR JIOE3) UIEIURAIL i, i

STHIANA ) ILVNIWYIL € ¢oBeunak sieym 3o

ON 3l SY3NITUIS YLV ALVYNIWHIAL & Aboy woy
311 0§ 35€3] 32 51 40 Aeys JYBILIIAD LN S oAU YeYL JRDA B Din AN U0 Y1 1e SyEy A|jRWsoL |
N|NIN 10 DINN| Y| SIS TUIUIBILS OIPIA IS0 |
WweBeysiy 10 1aim] ‘Yo0gEIe4 21| ePILI #1308 210 ApenTar |

Auqyeai) Anis diay

o Qiods u) Sugedoised Jo Buiyiq Buiies 33| #3573 |EaAYd Jo W) wos ) afeBua Apendal |
ON/SIA N 0 saifdde Buimolja) A1 O LR J) IUEPU] FREA [3API MAN

SHINITYS 30 AN LY ILVNIWHIL ¢ 22o/sansed/anods Ay

610Z dun(f

a0 0d/aenods Au pue 2y

AN
9 pAjamoy 10k 1 OYM ‘TS

{dpas

VRURItIY TRAUIARIA)I PY GTRT0T 30YR) aYE] YUON

alleuuonsanp




syficuy (pivacay g Bimagiey whaens

TR INENS [P0y anien 77 e i b
I F R,

e
S Rpam e,

Finpeeon appe |

Furyedey

(]

i ey

Vol

il Faran,
=TT

=

31y104] id\n 3oye] aye] Yoy inoA Fupnp ul Medryised noA pip s e Buimagia) s go pigm 1L

Sfisu) ey g Funaviey 2Baeng

paysnresip Alap
paysnessig

P3YSUEVSIP 10U PRYSIIES 14N
paysnes

SfFisu] yoreatay g Funayiey yRmens

GIOE Sinny

SI0ZATH

6107 yrrey
107 Kawniaay
G107 Arerer

9107 17w

102 J3quianaN

WEOE P
VRO e

CRTHPEE T T
“FO WOU SIWIL 311N QILISIA 41 60 XSV

{(1sow ayy pip ‘1sBuo]| ay) padms) duny Arrunad Jnok aq

o1 i5p{su03 noA 1eyT i Soye| AYFT Yo YBIUIA0 317 In0ge yujy) Fsed ‘suopisank Fupworo) ;) 104

AVS 'FD WO STINLL TTdILININ GIUSIA A1

I

FECRIED

P

IPIOL 1F Y|

Shii Y b S
W

Wiy 5 ATl T e
AN LTy Ry

Tajjrea, Baenbg e aFry s mp|

] ¥ TAa gy
U ]

T N o
R L E TV

NOILD3S Y OL diNS 1513 0 LY JOHVL HIVI HIHON Q1LISA 41570 - FD NSY

AR st e i3]

et}

aJleuuoi}sanp




syyfrsu) yrreasay g Runayiey ARaeng

ST T lisads asvaid Y3yl
1eyadeus

forg

{*n1a sosmpydig/d(op) qam majaay
aqngnos

[ENIETY

RLEYE T}

wedniy

Joogqadey

(aades nok areys o7 350 nod pip saus Fuipiomiau (e os Bumol|o) 3U3 4o 4MUM *§

STONSY 'STA~ vZO 4|
°oN
a4

2€anc Sunjiomal [p130% Aup Uo asuaiadua [3ARH) 364 31T 10N 13331 50L INOA 3ITYS NOA BIQ P
- 10
3
Fuiddoys

*2¥2 ‘Bunyes ‘§|of ‘5)riua) 331q SEYONS SANIANIY
r.e.u..:abcu_::_-:z:m

L R R ATRL IR ET:

$132010/p003/51eN
suonepoutweny/Aufipa]

AUy 9 AW 153q Inoy RuIMO) O]
24110 YpE3 UC 20Ye] FAET YLION U] yM 1uads Alted [3AE1) INOA YINU MOY 3jeuINta FEERd £

14

sy 5§ Runayirpy wharens

219U 10U 2s3m suNM3dva MDA jaay nok op AYM 77
'E > BIL ) 6TD HSY

T

s z svonm3adia
suapenadva v mopq
papaana | suopepadia Ajausanva

¢ din g ing Aese

1»ui0
din panurii
18] |ejuay/aueidiy

“Adde
TR e 133435 ¢ 304r) DI Ypop] 01 BUIPAPN U3 uorienodsuest JO 3pous [ensn Inok 8 3E4M 07

“Apdde 17

T iRy oA ey Mgy

1§ TR Sprl G

wharas

e
afpaf i
Taijen il 77 S0, 241
Ve MAADE IF i

ETTIT
TH i gy P
97D NI LHOSIY ¥ LY QIAVIS ATHL 4) ¥9T X5Y

Aprads aseard 330
Sudwe
Aflwe) 30 3pui| YIM
21eyFIWIN JO 'WIN|UIWEPUO) ‘WY |FUSY
il An L e ety
1oy
JeEjyeaiq 7} paq 1o 38poy ‘U]
Jow 1o RIoY
2d1n oA 4o 29n noA pip BuiBipo) Jo (s)ukay 1Pyt 9t

0< £10 41 9TD WSY
" 1RL 40 afie aig) J3pUN UAIPHY3 3 Lam AU MOY “¥KOL1 IO ‘ST
T< 41D J1 STO WSV
“ gAyaed janen anod up 3sam ydnad Aupui Moy nod Buipnpuy “pT
T ¢din 93 uo 3oye) el Yo vl puady noA pip siydi Auew moy T
*SNOILITIS ITUHLOL AN MOVIV 3340 01 dn 250043 Aews oA aoye) 3yE] 110N 181A 0)

Buippap Uaym 33L3NYUL JOTRL B 313M IMN AUR 31am I3 J) NENPL aseaid "L@OIANE 3%3Y) JO 7T
SV ONY -INON. SMd TTD NI A31031S SALIAILIY IHL MOHS




satpfieil] wisessyg o Bty

dhainizg

ey s Py

Jawim

113 R a8 R ey

Q4opIn0~ 0000t 6TAULDS 1IN 271oopIna~ 0000t 6TIUIMSTLTN

971000 009008 BTRVLAS LIN ¥ IcopinaT00%00E 6TRUNISLIN

[T

o1 syfsu| yieEay g Auape iy IBatens

(LX)

WUDK
oN
sap

;210G PE DIPIA SIYT IS NOAIAEH 92

L@5TRTIVE F0AUK
SR FAZIW, 3005 A0 | Ik LY

SBRI9TZYE 0L

aoyeL eI YUON
[ S
L2 1Y

HDV3 4O SSINTUVMY HSY ONY NIFUI5 IAYS NO WNITIW ¥ NIHLWA SAY 11V MOHS.

suonsanb ayt
JANSLN LI SO AU) MATA 0] JUBILDWU © ANE] F5PAL S ILAILRSITDARE [BARI) AU G5 UMOYS A (|4 N0A XN

NOUDIS SONILYH ONY SSININVAMY DNISLLIGBA Qv

V-Slt

alleuuosanp




SiyBau| LOwasa| g ARy Balens

— T A e e e s
v Acue]
ARy
! ”«: auly | pranan | oasdesig
sai
7 N AT
dvasaof
ARumm
ik *I3NH BB L adhy
sty | TRV | TN o] 1LVL0H

TOpeTTy

uirduiey s1gy 1PYL 3018 NOA 0P YITUI MDY ‘MPS 1SA] NOA 1PY) SPE Mgy g0 |8 1Inoqe Rulsupy) TE

o
sa4

MO DIDJG SPP Preaq|IIg ASH JO YIRY LAMS DAPI IDA Jl DYEIPUE RAld OL

#o00aino

W il 1 s gt

oN

MUYN
on
sap

a1 210)0q spe JPIGY 3511 10T 135 9ACY NOA )| D0 YpIL DSEA BT

Saim Fon, oo

Ay ferhyr

jad Styisul yuedx<an g Runagep yfateig

p———y i,

i b —

mpemre o e

WM | PSR MR | MRS

TvId0S

oN
sag

MOU AUOJIE SR DULLO AT |0 YIBD UAXS DARY NOA || MPIDLI SR /7

2Jleuuoilsanpy




i sy yaieasay g funaney sRareng

2ai8ap impes o4
aympes afayoy
10042 jPouia)/ B3y awog
%%3] 40 [ooy 3% YBH
PA3(dwod noA jnoys Jo Ipesd 1se) AN U X1 $210831) AIMOY|0) A JOYPIM '¥O

Plo sieak g-ST
Plo w34 pL-CT
PO sIeak 7]
plosieakg.g
Plosivad 7.0
(Adde yeuy 112 139j95) uaipip 1noA jo 338 e 21 AEAPUl IR *LQ

4By e urLn 1aBunch LAY 1P pioyasnoy 1nok u) Buja) Aurw Moy ‘g
{La0LOD 't 3 £PROY#IN0Y JnoA Uy Buiay Auanins are aydoad Auew soy ‘nod Ruppnpu| ‘5q

afium,
Py
Apunsine nok asy '£q

+000°002$
000'0075-000°05T$
666°6¥1$-000°00T%
666'665-000'5(5
666'#£5-000'59%
666'¥95-000'55$
-000'5pS
666'FV5-000'5ES
0O0'SES vep 55

2a3ue1 auleu) pioyasnal [Enue 1noA 51 IEYM 70

& mot a1

3o 4o 1oy pm
padnost = Aew sasuodsas ;oA 1wyl of Ajuo srodind uogeay s, so) aiw suggranb Rupmoyjo) 3y

st siyBjsw) yoseosay g Supayie HBaveNS

Anue) 1201 $12()0 184y uopeIRA B 13p3d |
WeRnpU- s

Afuos Jeymawios | Appuons |

aaify | aas8v | jennan | sarireq @a18eq1q viod

SluatualeLs BUIMo)[0} Y1 Q1M 35BE NOA YINWI MOY JIPIPUY ASLAG $E

[
11 WEEE_
| b ol 31vI0Y

Bujmor[o) 3y} Jo yara d1e Jueuodi) Moy ‘i 3insiay e
10} uojieu)issp e Buppid 310 NoA UIYM J3ARN AU UBYM SIIUIIIADR JUBI3YIP J0) Hoo) d0dd *EE

seauasgsd eAI}I} PUR (AR} |#RUBD 0GR SUONSEND BIDS NOA Y5¥ O) FNi} PAM MON
°oN
s34

anoqe
umoys 5 afiedauioy D3IsqIm Ay Jo 21NN v (ANSABM B0YEL INET LON DY) POYSIA NOA IARH "E6T

3J1euuoi}sanyD




north lake tahoe

Incline Village/Crystal Bay Visitors Bureau

To: IVCBVB Board of Directors
Fr: Andy Chapman
Date: 10/23/2019

Re:  Tahoe Transportation District/One Tahoe Funding Plan

Background

Representatives from the Tahoe Transportation District and the One Tahoe Funding plan will
present to the board the current status of the Tahoe Basin regional transportation needs as well as
identified unmet funding needs being addressed in the One Tahoe Funding plan as well as the
TRPA’s Regional Transportation Plan update.
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north lake tahoe

Incline Village/Crystal Bay Visitors Bureau

To:  IVCBVB Board of Directors

Fr: Andy Chapman

Date: 10/23/2019

Re:  Discussion and Input on FY 2019/20 CEO Performance Goals

Background (This item was carried over from the September Board meeting)

At its July meeting, the Board directed staff to review the 2019/20 CEO Performance Goals.
Board member Watson agreed to assist staff in this process.

Staff requests the board discuss and provide input on the next year’s CEO goals. Staff will
present to the board at its October meeting the FY 2019/20 CEO Performance Goals for
discussion and possible action.
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north lake tahoe

Strategic Priorities FY 19/20 Goals % Process
Weight

Strategic Priority #1.:

Marketing & Promotions

Increase incremental influenced Increase of 3% 20% Bonus calculated on

overnight room bookings in the (3,745) total following scale:

North Lake Tahoe region. incremental » Full bonus awarded if
influenced room goal achieved
bookings by FYE e 15% bonus awarded for -
2019/20. 80% of goal achieved

Data Source — Smari

Increase length of stay in the Develop and 15% Bonus given if goal

Incline Village/Crystal Bay implement new achieved.

communities. marketing progams
designed to extend Data Source — Visitor Survey
visitor length of stay
and trip
expenditures.

Strategic Priority #2:

Transportation/Transit

Ensure Incline Village/Crystal Bay | By FYE 2019/20, 15% Bonus given if goal

transportation and transit projects | IV/CB transportation achieved.

are included in the TTD’s One and transit needs will

Tahoe Funding & TRPA's Regional | be identified and Data Source — One Tahoe

Transportation Plan included in the Plan & Regional
Regional Transportation Plan
Transportation Plan
update.

Strategic Priority #3:

Enhanced Visitor Assets

Increase visibility of IVCB tourism | Implement programs | 15% Bonus given if goal

and visitor servicing assets.

designed to identify
and highlight the
IVCB tourism assets
to increase length of
stay and visitor
spend. Programs will
highlight the Key

achieved.

Data Source — Smari

Incline Village Crystal Bay Visitors Bureau

www.GoTahoeNorth.com

VIE->



N | north lake tahoe

Motivator/Large
Audience assets as
determined by
SMARI research.
Strategic Priority #4:
Organizational
Reputation/Relationships
PARTNERSHIP RELATIONS — Increase 10% Bonus given if goal
Strengthen relationship with organizational achieved.
regional and strategic interaction with key
partnerships. partnerships of TTD, Data Source — Peer Survey
TMA, TRPA, RSCVA,
RTT, Travel Nevada,
Visit California,
RASC, and NLTRA by
engaged
participation.
Strategic Priority #5:
Financial Sustainability
MERCHANDISE SALES - Develop Increase net 5% Bonus given if goal
comprehensive merchandise sales | revenues by 5% over achieved.
strategy to increase net revenues. | FYE 2018/19.
FINANCIAL HEALTH — Deliver on Management/General | 10% Bonus given if goal
targeted Management/General Expenses not to achieved.
Expense to Overall Expenses. exceed 30% of total
annual expenses.
FINANCIAL HEALTH — Deliver +/- 5% of fiscal year | 5% Bonus given if goal
accurate financial reporting and budget achieved achieved.
accountability. ” Deliver on the
Board approved fiscal year budget.
LEADERSHIP Maintain a solid core | 5% Bonus given if goal
organizational team achieved.

Per board action on July 17", 2019, CEO is eligible for 20% performance merit bonus
based on board approval and goal results.

Incline Village Crystal Bay Visitors Bureau
www.GoTahoeNorth.com
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September 2019 Financial Summary Report

Sept. Month End Variance Report
REVENUE
e 46000 Merchandise Sales: 51% over budget due to strong gift shop sales.

e R277 Concierge: 32% over budget due to higher AT sales.
e R250 Fund Transfer: .5% under budget due to lower July TOT collections.

EXPENSES

e 50000 Cost of Goods Sold: 50% over budget due to higher merchandise sales
305 Payroll: 7% over budget due to temporary staff needs.

0451 Legal & Accounting: 74% over budget due to end of year needs.

0473 Dues and Subscriptions: Over budget due to timing.

0501 Travel & Lodging: Over budget due to timing of conferences.

0691 Shuttle Subsidy: Under budget due to timing of payments.

0751 Concierge Expense: 34% over budget due to higher AT ticket sales.

Sept. Year to Date Variance Report

REVENUE

e 46000 Merch Sales: 25% over budget due to higher retail sales.
e R277 Concierge: 8% over budget due to higher AT sales.

e R250 Fund Transfer: 1.6% under budget due to lower TOT collections.

EXPENSES

e 0473 Dues and Subscriptions: Over budget due to timing.

e 0501 Travel & Lodging: Over budget due to timing of conferences.
e 0691 Shuttle Subsidy: Under budget due to timing of payment.

e (0751 Concierge Expense: 103% over budget due to strong AT sales.

Vasingds



319 PM INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU
10/16/19 Profit & Loss Budget vs. Actual
Accrual Basis September 2019
Sep 19 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales 10,092.05 6,660.00 3,432.05 151.5%
R277 - Concierge 66,695.50 50,188.35 16,507.15 132.9%
R290 - Consignment Sales 26.00 30.00 -4.00 86.7%
Total POS Sales 76,813.55 56,878.35 19,935.20 135.0%
R250 - Fund Transfers 270,979.83 272,381.00 -1,401.17 99.5%
R252 - Interest Income 48.33 62.00 -13.67 78.0%
R269 - On Hold Messaging 0.00 54.55 -54.55 0.0%
R270 - Miscellaneous Revenue 0.00 44.55 -44.55 0.0%
Total Income 347,841.71 329,420.45 18,421.26 105.6%
Cost of Goods Sold
50000 - Cost of Goods Sold 4,602.29 3,072.05 1,530.24 149.8%
Total COGS 4,602.29 3,072.05 1,530.24 149.8%
Gross Profit 343,239.42 326,348.40 16,891.02 105.2%
Expense
0305 - Payroll 31,188.93 29,119.33 2,069.60 107.1%
0314 - State Employer Taxes 203.31 125.00 78.31 162.6%
0315 - Federal Unemployment 5.27 43.00 -37.73 12.3%
0316 - Public Employees Retirement Sys 7,709.97 7,780.45 -70.48 99.1%
0319 - Employer Medicare/Soc Sec 588.44 539.26 49.18 109.1%
0320 - Health Insurance 3,389.21 3,462.43 -73.22 97.9%
0321 - Employee Training 0.00 181.82 -181.82 0.0%
0400 - Utilities
0401 - Utilities- Electric 176.54 175.00 1.54 100.9%
0402 - Utilities-Gas & Heat 29.38 25.00 438 117.5%
0403 - Utilities- Water & Refuse 340.96 342.97 -2.01 99.4%
Total 0400 - Utilities 546.88 542.97 3.91 100.7%
0405 - Bank & Cr Card Charges 4,269.74 3,614.17 655.57 118.1%
0410 - Office Supplies & Expenses 364.43 577.08 -212.65 63.2%
0411 - Maintenance/Janitorial 852.90 1,175.00 -322.10 72.6%
0412 - IT - Computers 87.50 183.33 -95.83 47.7%
0415 - Misc. Sales Tax (Sales Tax Paid on Purcha... 0.00 9.09 -9.09 0.0%
0420 - Postage & Freight 100.00 36.01 63.99 277.7%
0421 + Communications 679.31 507.63 171.68 133.8%
0422 - Printing Expenses 0.00 41.66 -41.66 0.0%
0451 - Legal & Accounting Services 6,535.00 3,750.00 2,785.00 174.3%
0460 - Contract Services 0.00 42.67 -42.67 0.0%
0461 - Remote Offices 3,500.00 3,500.00 0.00 100.0%
0462 - Equipment Lease & Maint. 566.45 472.68 93.77 119.8%
0470 - Misc. Expenses 0.00 136.36 -136.36 0.0%
0473 - Dues & Subscriptions 6,278.66 1,798.00 4,480.66 349.2%
0474 - License & Fees 100.00 34.18 65.82 292.6%
0501 - Travel & Lodging 3,003.80 350.00 2,653.80 858.2%
0504 - Registrations 1,020.00 38.56 981.44 2,645.2%
0505 - Local Transportation/Car 497.64 168.80 328.84 294.8%
0507 - Meeting Expenses 0.00 110.00 -110.00 0.0%
0601 - Hospitality in Market
0601.5 - In House 0.00 1,200.00 -1,200.00 0.0%
0601 - Hospitality in Market - Other 488.57 50.00 438.57 977.1%
Total 0601 - Hospitality in Market 488.57 1,250.00 -761.43 39.1%

(/m L Page |



3:19 PM
10/16/19

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

Profit & Loss Budget vs. Actual

Accrual Basis September 2019
Sep 19 Budget $ Over Budget % of Budget
0622 - Advertising Co-op 142,500.00 142,500.00 0.00 100.0%
0623 - Regional Marketing Programs 258.02 811.14 -553.12 31.8%
0650 - Payroll Expense 105.00 120.75 -15.75 87.0%
0691 - Shuttle Subsiday/Sponsorship 0.00 8,930.00 -8,930.00 0.0%
0730 - Special Promotional Items 0.00 36.36 -36.36 0.0%
0733 - On-Hold Messaging 0.00 129.17 -129.17 0.0%
0751 - Concierge Expense 58,867.36 43,663.86 15,203.50 134.8%
0800 - Grant Expenses 0.00 454.55 -454.55 0.0%
51100 - Freight and Shipping Costs 143.46 0.00 143.46 100.0%
59900 - POS Inventory Adj -Merchandise -51.88

Total Expense 273,797.97 256,235.31 17,562.66 106.9%
Net Ordinary Income 69.,441.45 70,113.09 -671.64 99.0%
Net Income 69,441.45 70,113.09 -671.64 99.0%
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Accrual Basis

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU
Profit & Loss Budget vs. Actual
July through September 2019

Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales
R277 - Concierge
R290 - Consignment Sales

Total POS Sales

R250 - Fund Transfers

R252 - Interest Income

R269 + On Hold Messaging
R270 - Miscellaneous Revenue

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold

Total COGS
Gross Profit

Expense
0305 - Payroll

0313 - Employers Insurance of Nevada
0314 - State Employer Taxes
0315 - Federal Unemployment
0316 - Public Employees Retirement Sys
0319 - Employer Medicare/Soc Sec
0320 - Health [nsurance
0321 - Employee Training
0400 - Utilities

0401 - Utilities- Electric

0402 - Utilities-Gas & Heat

0403 - Utilities- Water & Refuse

Total 0400 - Utilities

0405 - Bank & Cr Card Charges
0410 - Office Supplies & Expenses
0411 - Maintenance/Janitorial

0412 - IT - Computers

0415 - Misc. Sales Tax (Sales Tax Paid on Purchases)

0420 - Postage & Freight

0421 - Communications

0422 - Printing Expenses

0430 - Building Repairs & Insurance
0451 - Legal & Accounting Services
0460 - Contract Services

0461 - Remote Offices

0462 - Equipment Lease & Maint.
0470 - Misc. Expenses
0473 - Dues & Subscriptions
0474 - License & Fees
0501 - Travel & Lodging
0504 - Registrations
0505 - Local Transportation/Car
0507 - Meeting Expenses
0601 - Hospitality in Market
0601.5 - In House
0601 - Hospitality in Market - Other

Total 0601 - Hospitality in Market

Jul -Sep 19 Budget $ Over Budget % of Budget
31,428.28 24,988.18 6,440.10 125.8%
224.917.40 207,198.55 17,718.85 108.6%
72.00 80.00 -8.00 90.0%
256,417.68 232,266.73 24,150.95 110.4%
538,062.98 546,929.00 -8,866.02 98.4%
152.13 173.64 -21.51 87.6%
100.00 209.10 -109.10 47.8%
10.00 99.10 -89.10 10.1%
794,742.79 779,677.57 15,065.22 101.9%
14,853.48 11,825.17 3,028.31 125.6%
14,853.48 11,825.17 3,028.31 125.6%
779,889.31 767,852.40 12,036.91 101.6%
123,216.73 120,068.06 3,148.67 102.6%
858.00 858.00 0.00 100.0%
714.47 615.00 99.47 116.2%
55.81 112.98 -57.17 49.4%
23,222.67 23,019.90 202.77 100.9%
2,255.06 2,146.65 108.41 105.1%
9,755.64 9,922.08 -166.44 98.3%
0.00 363.64 -363.64 0.0%
536.94 510.02 26.92 105.3%
91.54 78.78 12.76 116.2%
1,024.20 1,008.32 15.88 101.6%
1,652.68 1,597.12 55.56 103.5%
10,854.35 9,934.64 919.71 109.3%
1,460.52 1,283.35 177.17 113.8%
2,992.80 3,525.00 -532.20 84.9%
312.50 504.16 -191.66 62.0%
0.00 18.18 -18.18 0.0%
203.91 175.93 27.98 115.9%
1,667.76 1,432.39 235.37 116.4%
0.00 124.98 -124.98 0.0%
3,090.00 3,090.00 0.00 100.0%
14,785.00 12,750.00 2,035.00 116.0%
0.00 573.67 -573.67 0.0%
10,500.00 10,500.00 0.00 100.0%
789.36 826.81 -37.45 95.5%
121.14 272.72 -151.58 44.4%
7,003.64 2,512.99 4,490.65 278.7%
148.00 92.36 55.64 160.2%
6,920.00 1,714.43 5,205.57 403.6%
2,328.00 2.346.56 -18.56 99.2%
571.88 480.81 91.07 118.9%
-1,053.18 340.00 -1,393.18 -309.8%
25.00 1,225.33 -1,200.33 2.0%
277.46 137.54 139.92 201.7%
302.46 1,362.87 -1,060.41 222%
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Accrual Basis

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

Profit & Loss Budget vs. Actual
July through September 2019

0622 - Advertising Co-op

0623 - Regional Marketing Programs
0650 - Payroll Expense

0690 - Sponsorship

0691 - Shuttle Subsiday/Sponsorship
0725 - Uniforms

0730 - Special Promotional Items
0733 - On-Hold Messaging

0751 - Concierge Expense

0800 - Grant Expenses

51100 - Freight and Shipping Costs

59900 - POS Inventory Adj -Merchandise

Total Expense
Net Ordinary Income

Net Income

Jul - Sep 19 Budget $ Over Budget % of Budget
288,468.00 288,468.00 0.00 100.0%
1,525.05 1,781.72 -256.67 85.6%
325.00 354.00 -29.00 91.8%
5,500.00 5,000.00 500.00 110.0%
0.00 17,860.00 -17,860.00 0.0%
440.00 440.00 0.00 100.0%
0.00 72.72 -72.72 0.0%
0.00 387.51 -387.51 0.0%
198,959.25 180,654.74 18,304.51 110.1%
0.00 909.10 -909.10 0.0%
474.66 0.00 474.66 100.0%
15291
720,574.07 708,493.07 12,081.00 101.7%
59,315.24 59,359.33 -44.09 99.9%
5931524 59,359.33 -44.09 99.9%
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north lake tahoe

Departmental Reports
October 2019

Click HERE to download Departmental Reports
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N | north lake tahoe

September 2019
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

1. KinderCare Education- Champions Annual Kick-off January 2020. 416 room nights:
160people

2. Symposia Medicus #1536 - 22n Annual Conference July 2020. 775 room nights; 155
people

3. Nevada Association of School Boards - Educational Summit March 2020. 45 room
nights; 60 people

4. Sigma Chi Fraternity at the University of Utah - Fall Formal - November 2019. 180
room nights; 350 people

5. Tourism Cares for Lake Tahoe - Overflow May 2020. 120 room nights; 150 people

6. Pesticide Applicators Professional Association - Education & Seminary, September
2020; 120 room nights; 60 people

7. Southeaster Lumber Manufacturers - 2023 Annual Conference; July 2023; 831 room
nights; 400 people

8. American Express Global Travel 2ZHFY20 - Contest Winner Trip. April 2020; 75 room
nights; 30 people

9. Sierra Pacific Synod Profession Leadership Conference 2020, October 2020; 146 room
nights; 90 people

10. HPN - 69222 Sales Kickoff - Jubilee February 2020; 480 room nights; 160 people

11. HPN - 69110 Winter Branch Trip OPS JM, December 2019; 36 room nights; 26 people

12. DMA West - Leadership Summit for CEQ’s - July 2020

13. California Psychological Association - CPA 2021 Annual Convention, April 2021; 525
room nights; 300 people

14. Johnson Controls - Best of Brands/Brand Masters = December 2021- Reception 250
people

15. American Society of Mechanical Engineers 2020 ASME LX Summit, August 2020; 180
room nights; 70 people

16. 2022 California Fire Prevention Institute - Northern California, March 2022; 1575
room nights; 315 people

17. Kimley - Horn and Associates, 2020 Planning Meeting, July 2020; 80 room nights; 20
people

18. HPN - 69328 President’s Club April 2020, 120 room nights; 40 people

DEFINATE BOOKINGS:

1. Uber Eats - Executive Offsite, October 21-23, 2019; $7,585 in room revenue, 41 room
nights and 20 people at the Hyatt Lake Tahoe

2. OmniSci Company Kickoff, February 3-5, 2020; $78,498 in room revenue; 450 room
nights and 150 people at the Resort at Squaw Creek

3. CrowdStrick Commercial Team, February 18-20, 2020; $21,840, 120 room nights and
160 people at the Hyatt Lake Tahoe
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4. Coalitions & Collaborative, Inc — After the Flames Workshop, April 5-9, 2020; $66,000 in
room revenue; 450 room nights and 300 people at Granlibakken Tahoe

5. American Foundry Society Leadership, September 18-22, 2020; $59508 in room
revenue, 129 room and 75 people at Resort at Squaw Creek

SITE VISITS

a. Site Inspection for American Feed Industry Association - ELS 2020, October
2020. This program is 345 Room nights/100 Peak Rooms/150 People. This
program is considering the Ritz Carlton Lake Tahoe.

b. Planning Visit for the Water Sports Industry Association -

c. Wilderness Medical Society - 2021 Winter Annual Meeting, February 2021.
This program is 405 room nights/80 peak room/250 people. The program is
considering Hyatt Lake Tahoe, Granlibakken Tahoe, Village at Squaw Valley
and Resort at Squaw Creek.

TRADESHOWS & SALES CALLS CONDUCTED
o Upcoming:

o HPN Annual Partner Conference - October 3, 2019
o Connect Tech & Medical - October 13-16, 2019

CHICAGO CONTRACT UPDATE:

MCC MARKETING & PR UPDATES:

PROJECT WORK:

o Conference call with Ritz Carlton and RMC to plan HelmsBriscoe Fam Event
November 22-24. Assisting with HB Cares event where they are looking to do an
event that gives back to the North Lake Tahoe Community.
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Leisure Departmental Report
September 2019

TRAVEL TRADE SALES CALLS & MEETINGS:
e Attended:
o Visit California Canada Mission - September
o Vancouver World Expo - September
= Our in-market firm DCI will be attending. Sharing the booth with
Newport Beach & Huntington Beach to reduce cost
o Active America China - September
= Attended with the RSCVA and met with (30) China specific receptive
tour operators
o Travel NV Mexico Sales Mission - September
= Hosted tradeshows with Mexico’s largest OTAs - Best Day & Price
Travel
= Trained (64) agents at Al Mundo, Travel Impressions, Viajes Palacio
and Ofertas Turisticas.
* Hosted (2) main events that featured travel associations, trade media
and influencers

INTERNATIONAL MEDIA:
e Hosted
o Travel Nevada - Food & Travel, Mexico - September
® 172K monthly distribution
e Upcoming
o Canada Digital Influencer FAM - October
* Gold Pass Program shared with Mammoth Lakes & Yosemite

TRAVEL TRADE FAMS:
e Hosted FAMs
o Travel Nevada Australia, Mexico & Canada trade FAM
e Future FAMS:
o Air Canada FAM - October
DCI Immersion Trip - October
RSCVA China FAM - October
Australian American Express Luxury FAM - November
MTS Pre & Post FAMs - March/April 2020
Travel Masters VIP Incentive Trip, Canada - May 2020

0 O O 0 ©

INTERNATIONAL OFFICE UPDATE:
e NEW: Launched German, Austria & Switzerland office
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o Company: MSI
o Immersion training conducted online, German press release was pushed out
to local media and in the German market, North Lake Tahoe featured in trade
newsletter.
o Next steps: TOURISTIK Training
e (anada October Update:
o Agents Trained: 35
o Conducted online webinar with Senior Discover Tours - NLT and Mourelatos
hosted
o (7) Key Meetings: Aimia, Gravitate, Group Voyages Quebec, Huntington
Travel, New Wave Travel, Vision Canada, Voyages Laurier Du Vallon.
o Attended the Visit California Sales Mission
= B2B meetings conducted in Toronto
* Travel event events in Montreal
* Travel agent & media events in Vancouver
o Key event: North Lake Tahoe was represented at the Vancouver International
Travel Expo. Key meetings were conducted with The Travel Group and
Protocolo. Post show report to be included in October’s report.
e UK/Ireland Update:
o Trainings conducted with Scott Dunn
» Total agents trained: 7
o (6) Key Meetings Conducted: Audley Travel, British Airways, Holidays
Architects, Inspiring Travel Company, Travelbag, and USAirtours
o Key news: Thomas Cook, one of the largest UK/global tour operators filed for
bankruptcy and close their doors.
e Australia October Update:
o 21 Agents Trained
o (15) Key Meetings Conducted: Excite Holidays, Fligh Centre, Expedia TAAP,
Travel Partners, Sno’n’ski, Travel Associates, Luxury Escapes and more.

PROJECTS:

e Hosted Visit USA Parks photographer and writer

e Attended the High Sierra Council Meeting - Bishop, CA

e Tourism Cares Conference:
o Booked this industry conference for May 2020 with Squaw Valley
o Logois created, images provided, and planning is underway
o Site Visits - November 2019

e (China Ready Document:
o Rough draft complete, edits underway
o Next step - rebranding

e MTS 2020
o Hosted site visits August 19-21st
o Sponsorship requests went out
o Planning for Group FAM, Trade FAM and event are underway
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OPERATIONS REPORT
Oct 23, 2019
Submitted by Greg Long

Summary:
Thunderbird lodge tours have ended for the season. Visitor counts and Thunderbird ticket sales were up
significantly this summer. Staffing has been adjusted to account for the decrease expected in visitor

counts.

Staffing:

Seasonal staff have ended their summer employment at the Bureau

Operations:

Security camera installation

Working with Activity Tickets for improved visitor experience on site

Unemployment insurance audit completion

Projects:

Replaced furnaces at Visitors Center

Starting Northern Lights planning

Starting revise of Trails brochure

GoTahoeNorth website adoption and site re-skin
New cost saving health insurance plan

Manage FB/Instagram advertising for premiere partners

Meetings attended:

RTT meetings
DMA West conference in Sacramento
BACC Meeting, Tahoe City

Marketing cooperative meeting



Sales Department Report for September 2019
Staff — Bart Peterson — Business Development Manager

Leisure

September 3-6 attended Mexico Sales Mission with Travel Nevada where | met with top tour operators,
travel agents, airlines, trade media and key industry partners. We hosted trade shows at the HQ’s of the
main Mexican OTA’s (Best Day Travel & Price Travel} in Cancun. Afterwards we continued the Sales
Mission in Mexico City, where we hosted two main events, one VIP dinner with the main Travel
Associates & Airlines and a brunch with Julia Tours Top Agencies, Trade Media and Influencers. All
together we met with and trained (10) agents from Al Mundo, (43) agents from Travel Impressions,
product managers of Viajes Palacio (Mexico’s top travel retailer), (10) agents from Ofertas Turisticas,
{100+) agents from Best Day and {4) product managers from Price Travel.

September 12 — hosted bicycling journalist, Rob Annis on the Flume Trail, East Shore trail and Alibi.

September 16-18 attended Active America China Receptive Conference in LA where | met with (30)
receptive operators and distributed those leads to our partners.

September 26 — Hosted Travel Nevada FAM where we hiked around Sand Harbor, walked the new East
Shore Trail and hosted lunch at Alibi to tie the experience into our Ale Trail.

Conference
Hosted site tour for 2021 Associated Builders & Contractors program at Hyatt, Resort at Squaw Creek
and Ritz Carlton. This program would bring (242) room nights and roughly $60,000 in revenue

Program turned definite for the Hyatt - NHS Global Events — Samsung Mobility Reseller Incentive —
1/17/20-1/20/20. 72 rooms.

Distributed Leads for the following:

Kimley-Horn & Associates —7/15/20-7/18/20. 2020 Planning Meeting. 80 Rooms.

ASME 2020 LX Summit — 8/9/20-8/11/20. 180 rooms.

AJG 2020 Insurance Housing Conference — 9/27/20-10/1/20. 245 rooms.

Generis — June 2021 Associates Meeting. 6/14/21-6/18/21. 188 rooms.

Fabricator & Manufacturers Association - FMAC Board of Dir Mtg, 2021. 6/6/21-6/10/21. 89 rooms.
Major County Sheriffs Association — 2023 Summer Meeting. 6/11/23-6/15/23. 380 rooms.
National Association of American Indians — BIA/TIBC Meeting. 7/12/20-7/17/20. 160 rooms.
ALTOUR — CohnReznick Capital Offsite 2020. 9/8/20-9/11/20. 72 rooms.

E-Squared — September 2020 Meeting & Retreat. 9/20/20-9/22/20. 90 rooms.

GIP (Global Infrastructure Partners) — 2/26/20-2/29/20. 240 rooms.

Anthroscopy Association of North America - July 2021 BOD Meeting — 7/13/21-7/18/21. 96 rooms.
Computrition — 40th Anniversary Event — 3/21/21-3/24/21. 230 rooms.

Activity Tickets - Carson City Symphony Product built



President/CEO Report
Activities Report
October 23, 2019

e NORTH LAKE TAHOE MARKETING COOPERATIVE
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Oversee agency efforts on behalf of the coop funding partners
Development of winter consumer marketing campaign

Review and approve Coop invoice billing and payments

Met with consumer web team to develop and implement revision strategies
Participating in NLTRA’s CEO hiring committee

Finalizing FYE 2018/19 Coop expenses

Work with NLTRA auditors on FY 2018/19 Coop Financials

Review and analysis Conference Sales bookings

Reviewed SMARI research results

e PROJECTS
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Work with Reno Tahoe Territory on International Public Relation project
Working with partners on VisitingLakeTahoe.com future efforts

Worked with Tahoe Filmfest producers on this year’s program scheduled for
December 6-8

Worked with partners on Out of Bound Film release and premiere
Appointed as board member of DMA West for 2-year term

Developing RASC Chair platform positioning

Working with RASC on Minneapolis air service opportunity

e MEETINGS
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Attended Sales Staff meetings

Attended Vendor status meetings

Attended TMA meeting

Attended Reno Tahoe Territory Board meeting
Attended NLTRA Board meeting

Attended NLT Conference Sales Director meeting
Attended DMA West Education Summit

Attended NLT Marketing Cooperative Meeting
Attended NLT Leisure Sales Task Force Meeting
Attended Tahoe Prosperity Center Economic Summit



