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January 2020
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

GOOGLE - Tahoe Team Event (ES), 2/11/2020-2/13/2020, 50 room nights

Nestle USA -10185 Kroger Team Meeting, 2/24/2020-2/27 /2020, 96 room nights

THERMO FISHER SCIENTIFIC - Off-site Meeting ,2/25/2020-2/27/2020, 60 room nights

The Linux Foundation - Member Summit 3/8/2020 - 3/14/2020, 46 room nights

GOOGLE - AB Northern CA, 4/15/2020-4/16/2020, 275 room nights

State Farm Mutual Automobile Insurance Company - NCST Agent Meeting,

5/4/2020,5/6/2020, 280 room nights

Teleflex - Vascular Manager Meeting, 5/10/2020- 5/14/2020, 260 room nights

8. Boehringer Ingelheim Animal Health - BIAH-WSC PREMIER,5/14/2020-5/16/2020, 122
room nights

9. HPN Global - 72193 - Planning Meeting, 6/11/2020-6/14 /2020, 42room nights

10. Brex - Corporate 2020 Retreat, 7/8/2020-7/10/2020, 329 room nights

11. Cargill Inc. - 2020 Summer Meeting, 7/20/2020-7/23/2020, 735 room nights

12. Bruce Wilson & Company - Thought Leaders’ Summit, 8/10/2020-8/12/2020, 95 room
nights

13. HPN Global - 69571V2 Summer Meeting, 8/20/2020-8/22/2020, 130 room nights

14. Eastern Sierra Trails Coalition - 2020 Trail & Transportation Summit, 9/16/2020-
9/18/2020, 140 room nights

15. Todd Durking Mastermind Institute 2020, 9/24/2020-9/27 /2020, 135 room nights

16. DriveTime Inc. - Directors Meeting Fall 2020, 9/28/2020-10/1/2020 120 room nights

17. Phillips 66 - Board and Strategy Meeting, 10/6/2020 -10/11/2020, 115 room nights

18. WellSky - 2020 VIP Meeting, 10/10/2020-10/11/2020, 46 room nights

19. State Farm Mutual Automobile Insurance Company - Fall Planning Houston Team,
11/9/2020-11/11/2020, 80 room nights

20. Coloplast Corp. - 2020 Sales Meeting, 11/14/2020-11/20/2020, 418 room nights

21. International & American Associations for Dental Research - 2021 IADR/AADR Winter
Board of Directors Meeting, 12/7/2020-12/12/2020, 117 room nights

22. 10x Genomics - GCM 2021, 1/24/2021 - 1/28/2021, 1055 room nights

23. Evangelical Lutheran Church in America - Bishops Assistants’ Meeting, 3/16/2021-
3/21/2021, 335 room nights

24. State Bar of Texas - ESTATE PLANNING STRATEGIES 2021, 4/21/2021-4/25/2021, 175
room nights

25. Aha! - On-Site June 2021, 5/29/2021-6/3/2021, 622 room nights

26. Commercial Vehicle Solutions Network - CVSN June 2021 Summit, 6/3/2021-6/10/2021,
541 room nights

27. World Wide Group™ LLC - Moving Up, 7/6/2021 - 7/9/2021, 300 room nights

28. Wilderness Medical Society - Summer Meeting 2021, 7/9/2021-7/15/2021, 670 room
nights

29. HPN Global - 70263 ANNUAL FRANCHISE MEETING 2021, 9/17/2021- 9/23/2021, 724

room nights
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30. National Association of Water Companies (NAWC) - 2021 Water Summit, 10/1/2021-
10/6/2021, 665 room nights

31. Associated Air Balance Council - October 2021 Meeting, 10/12/2021-10/15/2021, 293
room nights

32. HPN Global - 71947 Couples Trip Winter 2022, 1/6,/2022-1/9/2022, 90 room nights

33. California Municipal Utilities Association - 2022Annual Conference, 3/27/2022-3/29/2022,
314 room nights

34. Rotary District 5180 - 2022 Annual District Conference, 4/29/2022-5/1/2022, 260 room
nights

35. Society for Consumer Psychology - 2023 Annual Conference-Consumer Behavior,
3/1/2023-3/5/2023, 755 room nights

36. California Municipal Utilities Association - 2024 Association Annual Conference,
3/24/2024-3/26/2024, 314 room nights

DEFINITE BOOKINGS:

1. Ameritas Life Insurance Corporation - 2020 RP Forum, 8/17/2020-8/19/2020, $20926 in room
revenue, 82 room nights, 40 people at the Hyatt Regency Lake Tahoe Resort, Spa and Casino”

2. State Bar of Texas - NEW FRONTIERS IN MARITAL PROPERTY LAW, 10/7/2020-10/11/2020,
$36411 in room revenue, 159 room nights, 125 people at The Ritz-Carlton, Lake Tahoe"

3. State Bar of Texas - ESTATE PLANNING STRATEGIES 2021, 4/21/2021 -4/25/2021, $40075 in
room revenue, 175 room nights, 125 people at The Ritz-Carlton, Lake Tahoe

4. Fabricators & Manufacturers Association International, FMA & FMAC Board of Director Meeting
2021,6/6/2021-6/10/2021, $26850, 90 room nights, 48 people at The Ritz-Carlton, Lake Tahoe

SITE VISITS CONDUCTED

e January 29-30, 2020. Site Inspection for Southeastern Lumber Manufacturers Association,
Inc. - 2023 Annual Conference. This program is 831 Room nights/221 Peak Rooms/400
People. This program is considering the Hyatt Regency Lake Tahoe

UPCOMING SITE VISITS & FAMS:

e February 3-4, 2020. Site Inspection for the Zillow Group - Sales Champions Circle 2021.
This program is 375 Room nights/125 Peak Rooms/250 people for February 2021. This
program is considering the Ritz Carlton Lake Tahoe

e February 5-6, 2020. Site Inspection for Rotary International District 5160 Conference 2021-
22. This program is 355 room nights/155 Peak Rooms/350 People for October 2021. This
program is considering Resort at Squaw Creek.

e RSCVA Conference Direct Fam - February 19, 2020, Hyatt Lake Tahoe

e Hyatt Conference Direct FAM - March 4t - North Shore of Lake Tahoe

TRADESHOWS, EVENTS & SALES CALLS CONDUCTED

Staff attended PCMA Reno Tahoe Client Event and PCMA Annual Conference ~ January 6-8,
2020 in San Francisco. From this event we have generated one lead from the World Wide
Group - Moving Up. This is July 2021 program for 300 room nights and 300 people.
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North Lake Tahoe - January 2019 - Denise Cmiel

Marketing/ Promotional Projects

January & Next Steps:

PCMA Live —Jan 6-7, 2020

o Lake Tahoe Advisory Meeting — Jan 14, 2020

e ACFAS Presentation —Jan 22, 2020

o AAOMS Presentation —Jan 22, 2020

e AMC Presentation — Jan 30, 2020

o Travel Nevada Mission — Elk Grove Village - Feb 10, 2020
» Apple Vacations and Evening Agent Trade-show and Dinner

e AHA - Annual Update — Feb 11, 2020

» EDI (Executive Directors Inst) — Milwaukee — Sales Calls and Tradeshow — Feb 20, 2020

» Connect Chicago — Feb 24-25, 2020
e PCMA - Spring Luncheon — March 10, 2020

e Destination Celebration — Minneapolis — April 15-16, 2020

e Am Bar Assn — Presentation — April 28, 2020

o Lake Tahoe Signature Event 2020 - Elton John Concert — June 19, 2020

o Kirkland and Ellis — Presentation — July 15, 2020

e Meetings and Incentives Summit — Tradeshow — Aug 12, 2020

» Destination Celebration — Indianapolis Trade Show — Sept 27, 2020

e MPI Signature Luncheon — Nov 24, 2020 — Heading up the Sponsorship Committee for
e Destination Reps
¢ Holiday Showcase — Dec 2020
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» PCMA Holiday Mixer — Dec 2020

e SITE — Holly Trolley Event — Dec 2020

Projects/ Account Updates

e Local Hotel Connections:

Working with Deb Scholl/ Resort at Squaw Creek on Am Bar Assn tentative — We
are now on the short list for this meeting, SGO Prospect & - IDSOG prospect also
looking at the Resort at Squaw Creek.

Hyatt Regency — Hyatt is short-listed for ABA — Construction Law Mtg for June 2021
Working w Marla Spears/ Ritz Carlton — Still hoping for Elton John Concert partner.
Granlibakken — Bidding on ELCA — Asst. Bishops Meeting — March 2021

Marketing and Promotion Projects:

VIP Valentine’s Gifts — Lake Tahoe Candles & Starbucks Cards to key local

customers.

Finalized Elton John Concert Signature Event for June 19, 2020 — Began client
invites from key tentatives and top Lake Tahoe account lists. Working with Resort
at Squaw Creek & Village to identify their key prospects also. Targeting
promotional items for the event to be finalized by end of March. Getting partner
input and ideas on these items too.

Partner Opportunities

Elton John Concert — 2 partners confirmed — room for 1 additional partner

Destination Celebration Event — Minneapolis- Connected with properties that
have expressed interest in targeting collaboration events in the Chicago and
Midwest area in recent months. Currently no Minneapolis partner attendees.

New Tentative Business:

ELCA — March 2021 - 335 Room nights — Granlibakken Bidding — Dana Adams — Attended our
Lake Tahoe Mission Event in October 2019

Drive-Time — Oct/Nov 2020 — 129 RNS

New Prospect Meetings:

SGO/IDSOG — Aug 2022 or 2023 — 285 RNS
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Pending: Decisions Q1/Q2 - 2020
ABA - Forum on Construction Law — June 2021 — 178 Room nights
GIBU Leadership Summit — 2020 — 41 Room nights
NCSBN — Oct 2020 — 41 Room nights

Lost Business

Air Movement Control Assn — July 2020 — 77 Room nights — Had attrition credit from a
canceled meeting & opted to use that toward this meeting here in Chicago
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Leisure Departmental Report
January 2020

TRAVEL TRADE SALES CALLS, MEETINGS, & SITE VISITS:
e Hosted Site Visits:

o Expedia

o MTS

o SF Travel & Brazil Reps

o Planning site visits for: North America Travel Service, UK
e Upcoming Travel:

o Visit California Outlook Forum - February

o Mountain Travel Symposium - March

o California Cup - April

o IPWin June

INTERNATIONAL MEDIA:

e Hosted:
o Marina Vidigal Brandileone, Brazil Digital Influencer - January 11
o Gabi Temer, Latin America - Jan 30- Feb 1, 2020

e Upcoming:
o Lifestyle Magazine, Brazil - March
o Travel NV UK Influencer FAM - April
o Canada Influencer FAM - May

TRAVEL TRADE FAMS:

e (Coming up:
MTS Pre FAM: March 2020
RSCVA China FAM: April 2020
Travel Masters, Canada: May 2020
Volaris Mexico FAM: May 2020
German POST IPW FAM: June 2020
Travel NV Post IPW FAM: June 2020

© O O 0O O O

MARKETING CAMPAIGNS:
e German: signed off to participate in the Visit CA German CANUSA campaign
o Two- month Campaign running Feb and March
o Hotels will be featured on site
o Social media ads will run
o Facebook, Instagram and newsletters will be distributed and posted
e Australia:
o Karry-on & Viva Holidays Brand USA campaign
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o This campaign features advertorials and editorial content on the trade
publication - Karry On
o This also features direct sales with Viva Holidays
e Expedia Spring Marketing Campaign
o Launching March 15% and running until May 15th
o Targeting fly drive destinations
o Using winter creative and then moving into spring creative
o Currently have four partners signed up to participate

INTERNATIONAL OFFICE UPDATE:
e Conducted 6-month review for each international office
e (Germany, Austria, Switzerland:
o (9) meetings/introductions to NLT product made
o Attended the CMT Stuttgart January 11-19
= The show saw 30K visitors over 9 days.
o Upcoming Shows:
= Reisen Hamburg - February
= F.re.e. Miinchen, February
o On-going projects:
= Working on booking June for an Immersion trip to the destination
= Newsletter sent out with an open rate of 48.4% and click rate of 6%
e (Canada October Update:
o (3) meetings conducted with Huntington Travel, Trufflepig and West]et
Vacations.
o (2) agents trained at YYZ and Marlin travel
e UK/Ireland Update:
o Blacked out for trainings during the month of January
o (4) Meetings conducted with American Sky, Discover North America, Ice Lolly,
Travel Weekly
o Worked on additional event projects: Aer Lingus Roadshow development and
Destinations Show
o Worked on pricing out an Out of Bounds event in the UK
e Australia October Update:
o (5) Meetings conducted with: Sno’n’ski, Travel Partners, Qantas Hotels,
American Airlines and United Airlines
o (19) agents trained at Travel partners
o New Marketing Program: Brand USA joint partnership with Karry On and Viva
Holidays.
o Bigindustry news:
= TripAdvisor Australia laid off over 200 employees
= Bushfires in Australia hit a $1 Billion dollar loss to the industry
= Excite Holidays as collapsed
= China banned tours to Australia

ON-GOING PROJECTS:
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e 2NDround of MTS site visits took place
e Planning for MTS almost complete
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Welcome Party is almost completely planned
Pre-Trade FAM - Complete

Pre-Group Arrivals FAM - complete
Transportation - Feb

Staffing/Volunteer projects — Feb
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