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February 2020
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

1.
2.
3.

vt

8.
9.

10.
11.
12.

13.
14.

15.
16.

17.
18.

19.

20

Smith & Nephew, Train the Trainer Meeting, 4/20/2020-4/24/2020, 320 room nights
Allergan, Executive BDM Summit - Revised Dates, 4/27/2020-5/1/2020, 180 room nights
State Farm Mutual Automobile Insurance Company, SF-Lafayette/Danville Life Lift 2020 -
10448, 4/30/2020- 5/1/2020, 15 room nights

ScanSource, ScanSource Power Up (MTN), 6/8/2020-6/10/2020, 70 room nights

Toyota North America, Los Angeles Region Top 5, 6/9/2020-6/11/2020, 37 room nights
UC Davis Graduate School of Management, 2020 Summer Residentials, 6/18/2020-
6/20/2020, 50 people

California Special Districts Association, 2020 CSDA GM Summit - Private Dinner,
6/29/2020-6/29/2020, 30 people

Render Wedding, 7/16/2020-7/16/2020, 50 people

SoftwareONE, Services Midyear, 8/3/2020-8/7/2020, 550room nights

The National Judicial College, 2020 City Course, 8/30/2020-9/4/2020, 180 room nights
QVC Incentive, 9/11/2020-9/16/2020, 69 room nights

AUTODESK, AEC NA MJA Q3 FY21 Business Planning & Review, 9/15/2020-9/17/2020, 175
room nights

HPN Global, 72046 BOD Meeting September 2020, 9/21/2020-9/24 /2020, 90, room nights
Sony Interactive Entertainment (SIE), DevCon 2020 Fall, 10/4/2020-10/8/2020, 1370
room nights

Hobsons Pinnacle Club 2021,1/2/2021-1/7/2021, 110 room nights

National Grain and Feed Association, 2021 NGFA Executive Meeting, 1/8/2021-1/12/2021,
59 room nights

Outdoor Media Summit 2021, 4/20/2021-4/22/2021, 450 room nights

American Meteorological Society, 23rd Conference on Atmospheric and Oceanic Fluid
Dynamics, 6/19/2021-6/26/2021, 1025 room nights

REALTORS Land Institute, RLI - 2022 Land Conference, 3/4/2022-3/9/2022, 675 room
nights

. Burkhart Dental Supply, Elite Trip, 11/16/2022-11/20/2022, 177 room nights

DEFINITE BOOKINGS:

1.

2.

Ben E. Keith Foods - Incentive Dinner & Reception, 7/13/2020-7/13/2020, $36000 in food
& beverage revenue, 250 people at Gar Woods Grill & Pier

Ameritas Life Insurance Corporation-2020 RP Forum, 8/17/2020-8/19/2020, $20296 in
room revenue, 82 room nights, 40 people at Hyatt Regency Lake Tahoe Resort, Spa and
Casino

National Council of State Boards of Nursing-2020 NCSBN Board of Directors Retreat,
10/18/2020-10/21/2020 $6519 in room in revenue, 41 room nights, 17 people at Hyatt
Regency Lake Tahoe Resort, Spa and Casino
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TRAVEL TRADE SALES CALLS, MEETINGS, & SITE VISITS:
e (Completed Travel:

o Visit California Outlook Forum - February

o Summary attached

INTERNATIONAL MEDIA:
e Hosted:
o Gabi Temer, Latin America - Jan 30- Feb 2, 2020
e Next:

o Travel NV UK Influencer FAM - April
o Canada Influencer FAM - May

TRAVEL TRADE FAMS:

e Updates on the below FAMS:

o MTS Pre FAM: March 2020

RSCVA China FAM: April 2020 - CANCELLED DUE TO COVID -19
Travel Masters, Canada: May 2020
Volaris Mexico FAM: May 2020
German POST IPW FAM: June 2020
Travel NV Post IPW FAM: June 2020

0 O O O O

MARKETING CAMPAIGNS:
e Results:

o Visit USA Parks results

o Impressions - 133.9k - We estimated 50k-75k for a campaign of this size.

o Engagement Rate - 20.1% - We measure success at anything above 8%.
(Tourism/Hospitality industry average is 4%)

o Website leads generated from retargeting - 724 - Based on the budget for the
promotional/distribution components of this campaign, we estimated around 500
leads driven to your site.

* German: signed off to participate in the Visit CA German CANUSA campaign

o Two- month Campaign running Feb and March

o Hotels will be featured on site

o Social media ads will run

o Facebook, Instagram and newsletters will be distributed and posted

e Australia:
o Karry-on & Viva Holidays Brand USA campaign



4. World Wide Group - LLC-Moving Up, 7/6/2021-7/9/2021, $60588 in room revenue, 252
room nights, 300 people at Village at Squaw Valley

SITE VISITS AND FAMS CONDUCTED

o February 3-4, 2020. Site Inspection for the Zillow Group - Sales Champions Circle 2021.
This program is 375 Room nights/125 Peak Rooms/250 people for February 2021. This
program is considering the Ritz Carlton Lake Tahoe

e February 5-6, 2020. Site Inspection for Rotary International District 5160 Conference 2021-
22. This program is 355 room nights/155 Peak Rooms/350 People for October 2021. This
program is considering Resort at Squaw Creek.

e RSCVA Conference Direct Fam - February 19, 2020. Two ConferenceDirect associates from
Nebraska and Maryland came up to North Lake Tahoe to do a site visit of Squaw Valley and
the Hyatt Regency Lake Tahoe. The associates experienced a breathtaking tram ride to High
Camp and an amazing lunch at the Lone Eagle

UPCOMING SITE VISITS AND FAMS

e March 3-4, 2020, ConferenceDirect Pacific Northwest Fam & Retreat March 3-4th — North
Lake Tahoe. Expecting 15 ConferenceDirect Associates

e March 9-10, 2020, Site Inspection for the Google Search - Annual Offsite. This program is
over 2000 room nights/1000 peak rooms/2000 people for August 2020. This program is
considering Resort at Squaw Creek, Village at Squaw Valley, Plump]ack, Granlibakken, Hyatt
Regency, Ritz Carlton, North Star, Tahoe Mountain Lodging, and Welk Resorts.

e March 19-20, 2020 Site Inspection for the BioFire Brand Planning Meeting. This program is
347 room nights, 70 peak rooms/70 people for July 2020. This program is considering the
Hyatt Lake Tahoe and Resort at Squaw Creek.

TRADESHOWS, EVENTS & SALES CALLS CONDUCTED

e Bart Peterson attended Connect Financial Feb 20-21 in Kissimmee, FL where he met with
(28) meeting planners. Tradeshow re-cap to follow.
® Denise Cmiel attend Connect Chicago February 24-25t - recap to follow

CHICAGO EFFORTS:

e Planning underway for our next Chicago Client Event - Elton John June 2020
o 2 confirmed hotel partners
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o This campaign features advertorials and editorial content on the trade
publication - Karry On
o This also features direct sales with Viva Holidays

INTERNATIONAL OFFICE UPDATE:
e (Germany, Austria, Switzerland:
o (7) key meetings conducted
o (350) agents trained at Visit USA Switzerland Event on Feb 5t
o ITB cancelled due to Covid-19
o February newsletter hada 41% open rate and a 5.5% click rate

e (Canada October Update:

o (4) meetings conducted with LDV Travel, New Wave Travel, Travel Edge and
Vision Travel
o (1) agents trained at Renshaw Travel

e UK/Ireland Update:

o Blacked out for trainings during the month of February at tour operator
locations

o (4) Meetings conducted with Bon Voyage, Scott Dunn, United Airlines, United
Airlines Ireland

o Worked on additional event projects: Aer Lingus Roadshow development and
Destinations Show

o (306) agents trained at the Aer Lingus Roadshow

e Australia October Update:

o (7) Meetings conducted with Trip.com, Ignite Holidays, STUBA.com, Ride the
World, Intrepid Group, Amtrak Vacation
o (65) agents trained at Qantas - Brisbane based

Qantas new route - BNE to SFO launched on Feb 9th

o iTravel launched an internal wholesale product for its agents and expanding into
NZ on 01 March. The wholesale offering, called HQ by iTravel, is live with
iTravel’s hotel content and will allow agents more control and provide them
with more value, MD Steve Labroski.

o Helloworld Travel Limited has agreed to purchase the reservations platform
developed by the Excite Holidays and has seen them establish a new wholly
owned division in Greece with operations supported in Australia.

o Intrepid profits soar 56% within Intrepid Travel, Peregrine Adventure and
Urban Adventure brands.

o Coronavirus: last month saw a 75% decline in hotel occupancy in mainland
China from 14 to 26 Jan due to coronavirus. Additionally, 82% of respondents to
a TD poll, reported they are experiencing a cancellation of services as a
direct result of the virus. The impact extends well beyond China, with almost half
of those who have experienced cancellations being primarily for Asia-based
bookings.
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Visit California Outlook Forum 2020

About

Visit California Outlook Forum is the annual event that the state of California organizes to share the
latest resources and insights from tourism influencers, all in one place. This is a two day event, that
features keynote speakers, educational breakout sessions, committee meetings, as well as an
international sales marketplace. In addition, every two years, Visit California hosts their Poppy
Awards and this year North Lake Tahoe won the following awards: Best Digital Campaign and Best
Content Marketing Initiative.

Next year, the Visit California Outlook Forum will be held in San Francisco.
Key Learnings:

e In 2019, $145 billion in CA, which is 10 years straight of tourism growth
0 $12.3 billion in state/tax revenue was generated
O 1.2 million tourism jobs were created
O and international travel is the largest export, beating out tech and agriculture at $28
billion
e Destination Marketing Organizations (DMOS) role is to assist your local economy and
industry with what they can not do for themselves.
e (lobal Investments:
O India - #1 luxury market with the most chance of growth because it currently has
the lowest airline seats into CA and the US.
0 Middle East is growing and Visit CA is the first US state to get in-market
representation
O Mexico is still the largest source of international visitation
e Visit California is rolling out their NEW California News Network, featuring:
0 Lifestyle news, planning tools, print publications and podcasts
e New Campaign rolling out soon will be California Local
e Stewardship:
O Visit California rolled out their draft sustainability plan. To learn more or to see
more resources, please click here.
O Speakers from Kind Travellers & TraveltoChangetheWorld.com spoke
Sustainable travel considers ALL travel impacts
0 There is a link between wellness and sustainability. Travelers what to see a “give
back” option when travelling
0 Plan around the following goals: People Place Planet - win win win
O Steps to a sustainable tourism plan:
1. Create goals with specific KPIs
2. Align global goals with your destination challenges
3. Narrow the focus to set measurable goals
4. Create partnerships to attain goals, such as with existing non-profits
5. Define metrics for impact. Example a $10 donation = 2501bs of trash
cleaned up

O
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6. Celebrate YOUR impact

International Market Trends/Information
0 Europe: looking at a 1 Europe approach vs. dividing up the markets

2.8 million airlines seats added from Europe into CA

O Visa Waivers:

The US now has 12 visa waiver countries. Looking at (2) new targets: Brazil
& Israel.

© Link to market profiles here. Each country that Visit California has in-market
representation in, has done a snapshot of information, that you can review by
clicking the link.

0 Additional information provided at the event:

Australia - Challenge here is to keep California top of mind and standing out
since Australians are so familiar with coming here.
Canada: Visit CA has divided Canada into an east and west strategy.

e Air travel is up and car travel is down

e 2-3% annual growth year over year
Mexico: Peso has remained strong, but we need to keep an eye on the
political environment. Moving towards family focus travel for sales and
marketing tactics.
UK & Ireland: Last year the pound was up by 10%. Luxury market is up by
20%. Highest pay jump in years, expect to see travel increase.
China: California is on hold with Coronavirus. Stay tuned for more updates
in April.
Japan: Leveraging the olympics. Big flight increases - 20 per day into
California, including 6 per day into SFO.

e Very interested in wellness focused travel

e big shift in travel during Fall
South Korea: Moving away from traditional tour operators and moving
towards OTA only sales. Hana tour is moving to become an OTA for 2020.

e Longer travel - 1 month stays

e Road trippers
India: Rise of the nuclear family

e VIP culture - high end luxury travel with their families

e SF to Deli has new air service and it is at a 90% load rate
France: is the #1 European market, laid back luxury
Germany:
Interested in sustainable travel - probably the most important

e 3 of Germans take long-haul vacations annually

e low unemployment rates and 30+ days of vacation annually

e loves outdoorsy destinations
Scandinavia: very concerned with sustainable travel, lots of flight shaming in
this country and long-haul travel will be down
Middle East:

e only US state in this market

e most of population (85%) ex patriots living in populated areas

e Global readiness programs coming

Xb-S



m [taly: Air Italy just declared bankruptcy
e 5 weeks of annual leave
e love to eat and drink well when traveling
® 70% of business is sold by one tour operator

Xb-6
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