north lake tahoe

Inciine Vitlage Crystal Bay Visitors fureau

AGENDA
Board Meeting
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday April 15", 2020 3pm

The Board of Directors of the Lake Tahoe Incline Village Crystal Bay Visitors Bureau will hold
their monthly meeting on Wednesday April 15", 2020 beginning at 3:00pm. The meeting will be held at
the Incline Village Crystal Bay Visitor Bureau office located at 969 Tahoe Blvd, Incline Village, NV
89451.

Public Comment

Pursuant to Section 2 of Directive 006, if a public body holds a meeting by means of teleconference or
videoconference and a physical location where members of the public can attend is not provided, the
public body must provide a means for the public to provide public comment, and post that means on the
public notice agenda. Pursuant to Section 2 of Directive 006, the public may provide public comment by
emailing comments to info@gotahoe.com. Comments received prior to 9:00 a.m. on Wednesday, April
1512020, will be transcribed and given to the board for review, and will be included with the minutes of
the meeting.

I Call to Order/Roll Call Bill Wood

II. PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

III.  Approval of Agenda (For Possible Action) Bill Wood
IV.  Approval of March Board Minutes (For Possible Action) Bill Wood

V. Update on COVID-19 Travel and Budget Impacts (30 min) Andy Chapman
VI.  Discussion and Direction on CARES ACT Resources Board

VIL.  Discussion and Board Direction on Retreat Agenda Items (30 min) Andy Chapman

VIII.  Review of March 2020 Financial Statements (10 min) Greg Long
IX.  Submittal of March Dashboard Report (15 min) Greg Long/A. Chapman
X. Management Reports Staff

a. Operations Report
b. Business Development Manager Report
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Board Agenda
¢. President/CEO

X1. Old Business Bill Wood
XII. New Business Bill Wood
XIII. Director Comments Bill Wood
XIV. PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood

This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

XV. Adjournment — (For Possible Action)

Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crvstal-bay-visitors-bureau/

Public Postings

Pursuant to Section 3 of the Declaration of Emergency Directive 006 (“Directive 006™), the requirement
contained in NRS 241.023(1)(b) that there be a physical location designated for meetings of public bodies
held via teleconference or videoconference where members of the public are permitted to attend and
participate has been suspended until April 16, 2020. Moreover, pursuant to Section 3 of Directive 006,
the requirements contained in NRS 241.020(4)(a) that public notice agendas be posted at physical
locations within the State of Nevada has likewise been suspended. This agenda has been electronically
posted in compliance with Directive 006, NRS 241.020(3) at https://www.gotahoenorth.com/lake-
tahoe/business-community/incline-village-crystal-bay-visitors-bureau/ and http://notice.nv.gov/
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Incline Village | Crystal Bay Visitcrs Bureau

March Board Meeting Minutes
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wed, March 18,2020, 3pm

Call to Order/Roll Call Michael Murphy

The Incline Village Crystal Bay Visitors Bureau (IVCBVB) Board Meeting was called to order at
3:05 pm by Vice Chair Michael Murphy. Roll call was taken, and the following members were
present via phone: Michael Murphy, Blaine Johnson, Bill Watson, Heather Bacon. The following
IVCBVB employees were present: Greg Long, Director of Operations. The following IVCBVB
employees were present via phone: Andy Chapman, CEO/President The following guests were
present via phone: Liz Bowling, and Alex Velto of Hutchison and Steffen, legal counsel.

PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

Alex Velto asked for public comment procedure. CEO Andy Chapman outlined the procedure and
DoO Greg Long confirmed that there was no public comment at this time.

Approval of Agenda (For Possible Action) Michael Murphy
Motion to approve the Agenda by Blaine Johnson. Second by Bill Watson. Approved.
Approval of February Board Minutes (For Possible Action) Michael Murphy

Motion to approve the February Board Meeting Minutes by Bill Watson. Second by Blaine
Johnson. Approved.

Update on COVID-19 Travel Impacts and NLT PR Efforts Andy Chapman
CEO Andy Chapman talked about operations procedures, and steps taken to mitigate exposure and
optimize sanitation. Most importantly, Andy Chapman stated that advertising has been placed on
hold for the time being. Bill Watson informed CEO Andy Chapman that Northstar California is
pressuring the Thunderbird Lodge to return the shuttle contracts.

DoO Greg Long reiterated a few points outlined by CEO Andy Chapman and added that the center
is fielding many phone calls from concerned citizens and potential travelers.

Guest Liz Bowling from the NLTRA outlined what has been implemented and networked so far.
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VI.

VII.

VIIL

IX.

Board Member Michael Murphy stated what has happened at the Hyatt Regency Lake Tahoe and
the suspension of most operations.

Board Member Blaine Johnson outlined what is happening at his company regarding vacation
rentals.

Board Member Heather Bacon stated that the Tahoe Biltmore has shut down. All guests have been
relocated and the casino/hotel has been locked down and will be barricaded shortly.

Discussion on FY 2019/2020 and FY 2020/2021 Budget Impacts Andy Chapman
CEO Andy Chapman updated the board on the current FY, and the 6 month reforecast.

Review of February 2019 Financial Statements Greg Long
(For Possible Action)

DoO Greg Long highlighted several items. Board Members were directed to look at the financial
packet for additional questions or concerns.

Motion to approve the February 2019 Financial Statements by Bill Watson, Seconded by Blaine
Johnson. Approved.

Review of March Dashboard Report Greg Long/A. Chapman

CEO Andy Chapman stated that the board should review the packet if they had any questions
regarding the Dashboard and suggested that the meeting move along to section IX.

Update on 2020 July 4" Firework Committee Andy Chapman
(For Possible Action)

CEO Andy Chapman discussed with the board the impacts of COVID-19 on the contracts and
setup for the fireworks. The board discussed options.

Coop Departmental Reports Andy Chapman
a. Conference Sales
b. Leisure Sales

¢. Website Content
d. Communications/Social
e. Advertising

CEO Andy Chapman advised board members to review the packet.
Management Reports Staff
f. Operations Report
g. Business Development Manager Report
h. President/CEO

CEO Andy Chapman advised board members to review the packet.
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XIII.

XIV.

XV,

XVI.

Old Business Michael Murphy
None.
New Business Michael Murphy

a. Chamber Awards Dinner April 23
Will be delayed.

b. Tahoe Transportation District BOD/TMA Appointment
CEO Andy Chapman discussed available seats, and his excitement for his new
appointment.

Director Comments Michael Murphy
Blane Johnson is running for IVGID Board.

DoO Greg Long reminds the board that there will be no Board Meeting in April.

PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting,

N/A

Adjournment — (For Possible Action)

Motion to adjourn by Blane Johnson, Seconded by Heather Bacon. Adjourned. 3:59pm.

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.
Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings:

Incline Village Post Office IVGID Office

Crystal Bay Post Office Incline Justice Court

Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov




12:39 PM 07/22/19 Accrual Basis

Budget Reforecast 4-15-20 FY 19-20 FY19-20
Budget Projection Variance
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales 54,754 50,351 -4,403
R277 - Concierge 320,000 245,537 -74,463
R278 - Lift Tickets 2,800 786 -2,014
R290 « Consignment Sales 100 113 13
Total POS Sales 377,654 296,787 -80,867
R250 - Fund Transfers 1,720,151 1,616,728 -103,423
R252 - Interest income 700 302 -398
R269 - On Hold Messaging 700 0 -700
R270 - Miscellaneous Revenue 500 18 -482
R274 - Grants 21,780 8,000 -13.750
Total Income 2,121,455 1,921,835 -199,620
Cost of Goods Sold
50000 - Cost of Goods Sold 24,755 25,986 1,231
50003 - Lift Tickets 2,622 715 -1.807
Total COGS 27,377 26,701 -676
Gross Profit 2,094,078 1,895,135 -198,943
Expense
0305 - Payroll 382,142 379,693 -2,449
0313 - Employers Insurance of Nevada 1,000 879 -121
0314 - State Employer Taxes 3,100 3,748 648
0315 - Federal Unemployment 500 415 -85
0316 - Public Employees Retirement Sys 93,044 88,770 -4,274
0319 - Employer Medicare/Soc Sec 7,000 4,361 -2,639
0320 - Health Insurance 41,084 35.595 -5.489
Tolal Salaries, Wages & Bensfits 527,870 513,463 -14,407
0321 - Employee Training 2,000 1,045 -955
0401 - Utilities- Electric 2,400 2,335 -65
0402 - Utilities-Gas & Heat 1,000 1,192 192
0403 - Utilities- Water & Refuse 3,800 3,967 67
0405 - Bank & Cr Card Charges 15,750 17,209 1,459
0410 - Office Supplies & Expenses 7,000 5972 -1,028
0411 - Maintenance/Janitorial 11,751 6,676 -5,075
0411.5 - Maintenance/Snow Removal 3,249 2,555 -694
0412 - {T - Compulers 2,200 899 -1,301
0415 Misc Tax 100 0 -100
0420 - Postage & Freight 500 49 -549
0421 - Communications 6,000 6,596 596
0422 Printing 500 121 -379
0430 - Building Repairs & Insurance 8,000 6,529 -1,471
0451 - Legal & Accounting Services 37,500 38,804 1,304
0460 - Contract Services 1,000 4,000 3,000
0461 - Remote Offices 42,000 39,000 -3,000
0462 - Equipment Lease & Maint. 3,000 3,422 422
0470 - Misc. Expenses 1,500 2,310 810
0473 - Dues & Subscriptions 4,500 4,325 -175
0474 - License & Fees 400 274 -126
0501 - Travel & Lodging 7,500 8,848 3 1,348
0504 - Registrations 3,500 2,768 -732
0505 - Local Transportation/Car 2,000 442 -1,558
0507 - Meeting Expenses 3,600 218 -3,382
0601.5 Hospitality In House 3,975 1,533 -2,443
0601 - Hospitality in Market - Other 2,525 £6 -2,590
0622 - Advertising Co-op 950,000 850,000 -100,000
0623 - Regional Marketing Programs 9,082 6,232 -2,850
0650 - Payroll Expense 1,500 1,518 19
0689 - WEB Development 7,000 7,000 0
0690 - Sponsorship 100,000 75,000 -25,000
0691 - Shuttle Subsiday/Sponsorship 35,226 23,484 -11,742
0725 - Uniforms 700 440 -260
0730 - Special Promotionat Items 400 83 -317
0733 - On-Hold Messaging 1,550 0 -1,550
0751 - Concierge Expense 278,400 217,162 -61,238
800 - Grant Expenditures 5,000 9,000 4,000
0990 - Depreciation Expense 0 0 0
51100 - Freight and Shipping Costs 0 35 35
59900 - POS Inventory Adj -Merchandise 0 536 536
Total Expense 2,094,078 1,864,880 -229,198
Net Ordinary Income 0 30,254 30,255

Other Expense
Balancing Adjustments
Total Other Expense
Net Other income
Net Income

0 30,255

Page 1 of

V-



%ET LS
PEE'SHRS-

%9L 61~
TRB61 €3~

%CC -
1€8°€$5S-

LTHIPEETS

L8S'YOT'6ES

S8LIVITES

191'€LL
191'€LL

£19'86T°1
£19°862°1

99 90" |
$99'¢90°1

S6¥'819°1
10

[FaeaT s [liciaeTs [1orstzs [Frrocics EER |EREHE [ECnion'cs |etguzTEs [L8ETTERTS IS |EEHEEE |
LT i %09 %09 %08 %08 %08 %0€ " E i 55
IR [FaEnIn TS [l6ETHU'ES [Lsraiargs [FOU680°HS [HEDEGTS | S [rersacss [FsTTo’ss [Secclss  [RO0NEIDs [gecnLcs |
% ol [T i nH %06 L 208 R0R "R WL e menl
A 1"MT'TS HERIEETES 101°STH'ES 891°680'+S 1L0°PPS P 9b'$TH'Ts L0S'8€6°TS $06°SEL'SS L18°20%°LS TTIPLI‘8S SE1°00£°SS 186°29L°C8
L LT N %08 allg %S9 %0L %S9 %09 %09 %0b %S

181551 $69°£9T°CS 9EE’ 16T PEI'RITES 058°081°€S 05S°9L571S $$6'950°CS 8ECRTL'ES 069° Pt ¥S €LLPO6 TS $$0°0T 1S 6ZI'RELS _
TR i £ Tl £ Tl T6 R Fh %C €6 % £ %8 +8- %9 11- %L St~ %0 06-
191°€LL LiL'rel 6L 99 LLE'LYS L8198V 9L8°G6€ 90L'SSE 8£0°L0E 0v0°TIT LLY'8EL PrTiLS SISy
S8E°1S €86'VL L1V'6L 061°18 11€°06 1L1°0¥ 89981 86676 €9S'€EL €€T°I8 699'CS SIS
%8 €6° %S 06" %I 68" %S §8- %S I8 %8 68- %S 98- %1 0L- %0 67~ %I 0z- %b L1 %0 001
£19'86C°1 LPSTET' 171'9E1°I £E0°PE0° LYT'TI6 184°94L 60S°TIL 1$9'¥£9 T8y SL1'98C 76696 1S1°6
990°99 90%'96 ’01°201 SRLYITL 99°SE 1 €LTH 898°LL L6616 1 691'961 £F$°681 18418 1s1°6
%I SRS %S 9T %P Sl- %b 0Z- %8 62 %9 S€- %0 O€- %0'SE- %0 Ob- %0 0b- %1 09- %0 S6-
$99°490°1 08TE10°] LOT'RE6 798° 148 809'€EL 97’89 +T09LS 068°L0S TOE'PRE 99¢°LET 008'PL SIS
S8E°IS £86'pL SEV'96 $ST'801 79¢'501 TTTTS SEL'RY L6b'ETI LT1Lp] 99t°Z91 szT'oL SIS
S61'819'1 $66°019°1 0L 15" 108°LEY T 6b8°10€°1 SS9'IS Tl 185°020°1 L8I‘ELE 8T €8L €90°8ES £80°L9T SP6°06
Hs'L (s 626'ELL TS6'SEl ¥61°051 ¥L0°18 $6€°L6 906681 81T'stT 0860LT 8€1°9L1 S¥6°06

aung Ay pady YN Arwnagayq Aagnuep q d quIdA 1qoRQ squaydag jsniny Ame

nady PRI 7N Amnugag Asenuup q d q N 13020 Jquaydag sndny Anp aanp Aepy

LAV UQsex ONUGAY JUBID [OL 17/0T10T %% LAVIA
Ad 10

133YSHIOA, SNUDARY

V-&

3NUDAIY WOOoY
(K120 Mo|S) D) uondp

3NUAIY WOooY
(Asan02ay onsiwndQ) g uondg

3ANUBARY WOOY 1B A Joll]
v uondo
3NUIAIY WOoY

Jununy
(D) 12dpng y8Iq 17/020Z Ad

duluuny
(g) 193png yuad 12/0207 Ad

Bununy
(v) 128png 1J8aQ 17/0707 Ad

duiruny
JEMaY Juap JoLig
yjuow Juawied
ypuoul [emoy

ANUIAIY SWIO0Y JO %GT| € € I
XEl Jo uotog GAADAI 10N



north lake tahoe

Incline Village . Crystal Bay Visitors Bureau

AGENDA
Board Meeting
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Friday May 15%, 2020 3pm

The Board of Directors of the Lake Tahoe Incline Village Crystal Bay Visitors Bureau will hold

their monthly meeting on Friday May 15", 2020 beginning at 3:00pm. The meeting will be held at the
LOCATION TO BE DETERMINED.

Public Comment

Pursuant to Section 2 of Directive 006, if a public body holds a meeting by means of teleconference or
videoconference and a physical location where members of the public can attend is not provided, the
public body must provide a means for the public to provide public comment, and post that means on the
public notice agenda. Pursuant to Section 2 of Directive 006, the public may provide public comment by
emailing comments to info(@gotahoe.com. Comments received prior to 9:00 a.m. on Wednesday, April
15™ 2020, will be transcribed and given to the board for review, and will be included with the minutes of
the meeting.

I. Call to Order/Roll Call Bill Wood

II.  PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

III.  Approval of Agenda (For Possible Action) Bill Wood
IV.  Approval of April Board Minutes (For Possible Action) Bill Wood
V. COVID-19 Impacts and Recovery Plan (Short-Term) Board Discussion

a. Crisis Impacts and Response
b. Recover Plan

VI.  Strategic Board Discussion and Retreat (3-5 Year Term) Andy Chapman/Ralf Garrison
a. Incline Village/Crystal Bay Position to Broader Public Board Discussion
b. Infrastructure Needs in Time of Rebound Board Discussion
c. Political & Legislative Strategies Board Discussion

VII. Old Business Bill Wood

VIII. New Business Bill Wood
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IX. Director Comments Bill Wood
X. PUBLIC COMMENT - Pursuant to NRS 241.020 Bill Wood
This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

XI. Adjournment — (For Possible Action)

Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings

Pursuant to Section 3 of the Declaration of Emergency Directive 006 (“Directive 006”), the requirement
contained in NRS 241.023(1)(b) that there be a physical location designated for meetings of public bodies
held via teleconference or videoconference where members of the public are permitted to attend and
participate has been suspended until April 16, 2020. Moreover, pursuant to Section 3 of Directive 006,
the requirements contained in NRS 241.020(4)(a) that public notice agendas be posted at physical
locations within the State of Nevada has likewise been suspended. This agenda has been electronically
posted in compliance with Directive 006, NRS 241.020(3) at https://www.gotahoenorth.com/lake-
tahoe/business-community/incline-village-crystal-bay-visitors-bureau/ and http:/notice.nv.gov/
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IVCBVB Board Retreat
March 15™, 2017

Strategic Visioning Discussion

Primary Focus Areas

1. Marketing
a. Continue emphasis on being a year-round destination

b. Expand focus for shoulder season travel opportunities

c. Maintain core markets with North Lake Tahoe Marketing Cooperative

d. Continue to strengthen relationships with regional and strategic partners
e. Encourage emerging markets

2. Special Events

a.

Pursue targeted event sponsorships

b. Enhance participation with dedicated events

3. Enhance Visitor Assets
a. Transportation Enhancements

i
it
iii.
iv.

Transportation integrated with North shore brand
Trailhead connectivity with transportation assets
Successful transit system with extended Night Rider service
Integration with regional transit marketing efforts

b. Diamond Peak Master Plan

Support for increased visitor assets associated with DP Master Plan

¢. Community Assets for Visitor Use

Define and promote beach access policies
Promotion of IVCB activity trail systems

d. Visitor/Welcome Center

i
iil,
iii.
iv.
V.

Continue a “one stop shop” for diverse visitor and local needs
Provide information to elevate the guest experience

Develop programs to continue returned visitation

Develop programs for net-promoter referral scores

Grow Center revenues

4. Political Strategy
a. Legislative Advocacy

i
ii.
iii.
iv.

Develop a defined platform

Focused effort on legislative relationships

Increased transit funding (RTC)

Support of visitor-servicing infrastructure enhancements

Vil-y



Business Advocacy
i. Convener of community partnerships (IVGID, ICBA)
ii. Increased community grant opportunities

True Integration of Incline Village & Crystal Bay Communities
i. Provide support and leadership in community focused efforts

5. Financial Performance

P oo o

Accurate financial reporting/accountability
Developed efforts on financial sustainability
Protect reserve funds

Grow non-TOT funds

Leverage partner $$

V-4



March 2020 Financial Summary Report

March Month End Variance Report
REVENUE

R277 Concierge: Under budget due to no activity sales
R250 Fund Transfer: Over budget due to higher Jan 2020 TOT collections.

EXPENSES

0451 Legal & Accounting: Under budget due to timing of invoice.
0501 Travel and Lodging: Under budget due to cancelation of events.
0690 Sponsorship: Over budget due to timing of fireworks payment.
0751 Concierge Expense: Over budget due to strong AT sales

March Year to Date Variance Report
REVENUE

46000 Merch Sales: Over budget due to higher retail sales.
R277 Concierge: Over budget due to higher AT sales.

R250 Fund Transfer: Over budget due to higher TOT collections.
R274 Grants: Under budget due to cancelled media event.

5000 Cost of Goods Sold: Over budget due to higher retail sales.

EXPENSES

0305 Payroll: Over budget due to higher staff needs and commission paid.

0320 Health Insurance: Under budget due to lower plan costs.

0405 Bank and Credit Card Charges: Over budget due to higher retail and concierge sales.
0501 Travel and Lodging: Over budget due to timing of conferences.

0601 Hospitality in Market: Under budget due to lower needs.

0690 Sponsorship: Under budget due to timing of payments.

0691 Shuttle Subsidy: Under budget due to timing of payment.

0751 Concierge Expense: Over budget due to strong AT sales.

0800 Grant Expenses: Under budget due to timing of project.

Vu—(



10:30 AM

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

04/14/20 Profit & Loss Budget vs. Actual
Accrual Basis March 2020
Mar 20 Budget $ Over Budget % of Budget
Ordinary [ncome/Expense
Income
POS Sales
46000 - Merchandise Sales 1,731.95 1,800.00 -68.05 96.2%
R277 - Concierge 0.00 2,044.00 -2,044.00 0.0%
R278 - Lift Tickets 178.00 200.00 -22.00 89.0%
R290 - Consignment Sales 0.00 0.00 0.00 0.0%
Total POS Sales 1,909.95 4,044.00 -2,134.05 47.2%
R250 - Fund Transfers 135,951.99 133,271.00 2,680.99 102.0%
R252 - Interest Income 10.97 61.00 -50.03 18.0%
R269 - On Hold Messaging 0.00 54.55 -54.55 0.0%
R270 - Miscellaneous Revenue 7.50 44.55 -37.05 16.8%
R274 - Grants 0.00 0.00 0.00 0.0%
Total Income 137,880.41 137,475.10 405.31 100.3%
Cost of Goods Sold
50000 - Cost of Goods Sold 911.94 678.90 233.04 134.3%
50003 - Lift Tickets 160.00 180.00 -20.00 88.9%
Total COGS 1,071.94 858.90 213.04 124.8%
Gross Profit 136,808.47 136,616.20 192.27 100.1%
Expense
0305 - Payroll 29,206.26 29,119.33 86.93 100.3%
0313 - Employers Insurance of Nevada 0.00 0.00 0.00 0.0%
0314 - State Employer Taxes 609.27 545,00 64.27 111.8%
0315 - Federal Unemployment 12.32 43.00 -30.68 28.7%
0316 - Public Employees Retirement Sys 7,582.00 7,780.45 -198.45 97.4%
0319 - Employer Medicare/Soc Sec 464.07 539.26 -75.19 86.1%
0320 - Health Insurance 2,871.11 3,462.43 -591.32 82.9%
0321 - Employee Training 0.00 181.82 -181.82 0.0%
0400 - Utilities
0401 - Utilities- Electric 170.20 225.00 -54.80 75.6%
0402 - Utilities-Gas & Heat 183.69 145.00 38.69 126.7%
0403 - Utilities- Water & Refuse 318.72 312.01 6.71 102.2%
Total 0400 - Utilities 672.61 682.01 -9.40 98.6%
0405 - Bank & Cr Card Charges 168.43 62.63 105.80 268.9%
0410 - Office Supplies & Expenses 951.07 577.08 373.99 164.8%
0411 - Maintenance/Janitorial
0411.5 - Snow Removal 560.00 600.00 -40.00 93.3%
0411 - Maintenance/Janitorial - Other 512.96 700.00 -187.04 73.3%
Total 0411 - Maintenance/Janitorial 1,072.96 1,300.00 -227.04 82.5%
0412 * IT - Computers 147.50 183.33 -35.83 80.5%
0415 - Misc. Sales Tax (Sales Tax Paid on Purchases) 0.00 9.09 -9.09 0.0%
0420 - Postage & Freight 0.00 36.01 -36.01 0.0%
0421 - Communications 546.98 507.63 39.35 107.8%
0422 - Printing Expenses 0.00 41.66 -41.66 0.0%
0430 - Building Repairs & Insurance 0.00 0.00 0.00 0.0%
0451 + Legal & Accounting Services 0.00 2,750.00 -2,750.00 0.0%
0460 - Contract Services 0.00 42.67 -42.67 0.0%
0461 - Remote Offices 3,500.00 3,500.00 0.00 100.0%
0462 - Equipment Lease & Maint. 442.84 420.00 22.84 105.4%
0470 - Misc. Expenses 0.00 136.36 -136.36 0.0%
0473 - Dues & Subscriptions 61.67 9.99 51.68 617.3%
0474 - License & Fees 0.00 34.18 -34.18 0.0%
0501 * Travel & Lodging -438.65 600.00 -1,038.65 -73.1%
0504 - Registrations 0.00 38.56 -38.56 0.0%
0505 - Local Transportation/Car 0.00 168.80 -168.80 0.0%
0507 - Meeting Expenses 160.20 1,000.00 -839.80 16.0%
Page |
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10:30 AM

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

04/14/20 Profit & Loss Budget vs. Actual
Accrual Basis March 2020
Mar 20 Budget $ Over Budget % of Budget
0601 - Hospitality in Market
0601.5 - In House 0.00 30.00 -30.00 0.0%
0601 - Hospitality in Market - Other -46.07 80.00 -126.07 -57.6%
Total 0601 - Hospitality in Market -46.07 110.00 -156.07 -41.9%
0622 - Advertising Co-op 95,000.00 95,000,00 0.00 100.0%
0623 - Regional Marketing Programs 470.00 811.14 -341.14 57.9%
0650 - Payroll Expense 100.00 120,75 -20.75 82.8%
0689 - WEB Development 0.00 0.00 0.00 0.0%
0690 - Sponsorship 20,000.00 0.00 20,000.00 100.0%
0691 - Shuttle Subsiday/Sponsorship 0.00 0.00 0.00 0.0%
0730 - Special Promotional Items 0.00 36.36 -36.36 0.0%
0733 - On-Hold Messaging 0.00 129.17 -129.17 0.0%
0751 - Concierge Expense 0.00 1,778.28 -1,778.28 0.0%
0800 - Grant Expenses 0.00 454.55 -454.55 0.0%
51100 - Freight and Shipping Costs 10.00 0.00 10.00 100.0%
59900 - POS Inventory Adj -Merchandise -0.25
Total Expense 163,564.32 152,211.54 11,352.78 107.5%
Net Ordinary Income -26,755.85 -15,595.34 -11,160.51 171.6%
Net Income -26,755.85 -15,595.34 -11,160.51 171.6%
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4:18PM

04/08/20

Accrual Basis

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

Profit & Loss Budget vs. Actual
July 2019 through March 2020

Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales
R277 - Concierge
R278 - Lift Tickets
R290 - Consignment Sales

Total POS Sales

R250 * Fund Transfers

R252 - Interest Income

R269 + On Hold Messaging
R270 - Miscellaneous Revenue
R274 + Grants

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold
50003 - Lift Tickets

Total COGS
Gross Profit

Expense
0305 - Payroll

0313 - Employers Insurance of Nevada
0314 - State Employer Taxes
0315 - Federal Unemployment
0316 - Public Employees Retirement Sys
0319 - Employer Medicare/Soc Sec
0320 - Health Insurance
0321 - Employee Training
0400 - Utilities

0401 - Utilities- Electric

0402 - Utilities-Gas & Heat

0403 - Utilities- Water & Refuse

Total 0400 - Utilities

0405 - Bank & Cr Card Charges
0410 - Office Supplies & Expenses
0411 - Maintenance/Janitorial

0411.5 - Snow Removal

0411 - Maintenance/Janitorial - Other

Total 0411 - Maintenance/Janitorial

0412 - IT - Computers

0415 * Misc. Sales Tax (Sales Tax Paid on Purchases)

0420 - Postage & Freight

0421 - Communications

0422 - Printing Expenses

0430 - Building Repairs & Insurance
0451 - Legal & Accounting Services
0460 - Contract Services

0461 - Remote Offices

0462 - Equipment Lease & Maint.
0470 - Misc. Expenses

0473 - Dues & Subscriptions
0474 - License & Fees

0501 - Travel & Lodging

0504 - Registrations

0505 - Local Transportation/Car
0507 - Meeting Expenses

-t

Jul'19 - Mar 20 Budget $ Over Budget % of Budget
49.350.48 39,188.18 10,162.30 125.9%
245,537.00 231,665.99 13,871.01 106.0%
786.00 2,800.00 -2,014.00 28.1%
113.00 80.00 33.00 141.3%
295,786.48 273,734.17 22,052.31 108.1%
1,437,801.50 1,425,472.00 12,329.50 100.9%
302.10 539.64 -237.54 56.0%
0.00 536.40 -536.40 0.0%
17.50 366.40 -348.90 4.8%
5,500.00 10,000.00 -4,500.00 55.0%
1,739,407.58 1,710,648.61 28,758.97 101.7%
25,488.34 17,709.12 7,779.22 143.9%
715.00 2,622.00 -1,907.00 27.3%
26,203.34 20,331.12 5,872.22 128.9%
1,713,204.24 1,690,317.49 22,886.75 101.4%
305,068.18 294,784.04 10,284,14 103.5%
879.00 1,000.00 -121.00 87.9%
3,173.36 2,430.00 743.36 130.6%
286.36 370.98 -84.62 77.2%
68,745.93 69,702.60 -956.67 98.6%
2,906.51 5,382.21 -2,475.70 54.0%
26,982.30 30,696.66 -3,714.36 87.9%
1,045.00 1,454.56 -409.56 71.8%
1,724.83 1,790.02 -65.19 96.4%
1,043.52 751.78 291.74 138.8%
3,021.49 2,954.09 67.40 102.3%
5,789.84 5,495.89 293.95 105.3%
17,014.42 13,706.71 3,307.71 124.1%
5,422.92 5,268.75 154.17 102.9%
2,555.00 3,249.00 -694.00 78.6%
6,674.93 8,825.00 -2,150.07 75.6%
9,229.93 12,074.00 -2,844.07 76.4%
897.50 1,604.14 -706.64 55.9%
0.00 72.72 -72.72 0.0%
-78.88 391.99 -470.87 -20.1%
4,945.70 4,478.17 467.53 110.4%
121.14 374,94 -253.80 32.3%
6,128.81 7,200.00 -1,071.19 85.1%
31,104.00 29,250.00 1,854.00 106.3%
0.00 829.69 -829.69 0.0%
31,500.00 31,500.00 0.00 100.0%
2,543.11 2,270.47 272.64 112.0%
0.00 1,090.88 -1,090.88 0.0%
4,129.00 3,497.97 631.03 118.0%
172.00 297 44 -125.44 57.8%
8,777.51 5,590.43 3,187.08 157.0%
2,768.00 3,384.36 -616.36 81.8%
441.96 1,493.61 -1,051.65 29.6%
22.12 1,810.00 -1,787.88 1.2%
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Accrual Basis

INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU
Profit & Loss Budget vs. Actual
July 2019 through March 2020

0601 -

Hospitality in Market

0601.5 - In House
0601 - Hospitality in Market - Other

Total 0601 - Hospitality in Market

0622

0691

0733
0751

* Advertising Co-op
0623 -
0650 -
0690 -
- Shuttle Subsiday/Sponsorship
0725 -
0730 -
- On-Hold Messaging
- Concierge Expense

0800 -

Regional Marketing Programs
Payroll Expense
Sponsorship

Uniforms
Special Promotional ltems

Grant Expenses

51100 - Freight and Shipping Costs
59900 - POS Inventory Adj -Merchandise

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
52500 - Purchase Discounts

Total Other Income

Net Other Income

Net Income

Jul '19 - Mar 20 Budget $ Over Budget % of Budget
1,532.26 3,855.33 -2,323.07 39.7%
191.22 2,267.54 -2,076.32 8.4%
1,723.48 6,122.87 -4,399.39 28.1%
747,057.00 747,057.00 0.00 100.0%
4,442.28 6,648.56 -2,206.28 66.8%
1,002.50 1,137.75 -135.25 88.1%
52,240.00 59,000.00 -6,760.00 88.5%
23,484.00 35,226.00 -11,742.00 66.7%
440.00 700.00 -260.00 62.9%
83.16 290.88 -207.72 28.6%
0.00 1,162.53 -1,162.53 0.0%
217,161.51 201,941.42 15,220.09 107.5%
0.00 3,636.40 -3,636.40 0.0%
943.34 0.00 943.34 100.0%
53533
1,589,128.32 1,600,426.62 -11,298.30 99.3%
124,075.92 89,890.87 34,185.05 138.0%
5.00
5.00
5.00
124,080.92 89,890.87 34,190.05 138.0%

V-5
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OPERATIONS REPORT
Apr 15, 2020
Submitted by Greg Long

Summary:
All non-essential staff has been laid off. The Visitors Center is now closed. Andy or | are in the office
Monday thru Friday.

Staffing:

Staff has been laid off

Operations:

Eliminating all non-essential expenses at Visitors Center

Projects:

Budget reforecast

Rewriting Trails brochure

Continuing Fireworks planning for 2020

Repaint bathrooms

GoTahoeNorth website adoption and site re-skin

Manage FB/Instagram advertising for premiere partners

Meetings attended:

Countless phone meetings and conferences

Al



Andy Chapman

From: Bart Peterson

Sent: Friday, April 10, 2020 4:53 PM
To: Sarah Winters

Cc: Andy Chapman; Jeffrey Hentz
Subject: Sales Update

Sarah,

Below is my project update, which | have updated in the shared doc as well.

Leisure
Newsletter for our travel trade industry has been delivered to 463 recipients and is currently at a 24% open rate
Working on webinar for Best Day Travel for April 30

Conference
Newsletter for MCC planners has been sent to the East Coast distribution list of 262 and is currently at a 18% open rate.
No new leads this week, but followed up with all tentatives.
Working on a 1-page to list our sports assets to be provided to rightsholders.
New prospects entered into iDSS include:
e America Outdoors
e Archery Trade Association
e Sports & Fitness Industry Association
e PeopleForBikes
e Recreational Boating & Fishing Foundation
e  Motorcycle Industry Council
National Forest Recreation Association
Society of Outdoor Recreation Professionals
International Snowmobile Association
BRP — Ski-Doo, Sea-Doo and Can-Am

Let me know with any questions.

Bart

Bart Peterson

Business Development Manager

Incline Village Crystal Bay Visitors Bureau
775-832-1606 / 1- 800-Go-Tahoe

969 Tahoe Boulevard

Incline Village, NV 89451
www.GoTahoeNorth.com

l n north lake tahoe

it's human nature
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President/CEO Report
Activities Report
April 15%, 2020

e NORTH LAKE TAHOE MARKETING COOPERATIVE

0]

O o0 0O O O 0 0O O

Suspended all marketing and promotional efforts as of 3/15
Reforecasted Coop FYE 19/20 budget with expense savings

Work with all Coop staff on departmental expense recovery

Work with agency partners on development of recovery plan
Established COVID-19 industry talking points

Revised all social media messages to align with COVID-19 talking points
Suspended Agency RFP process

Contracting with existing agency partners for additional one-year period
Negotiated price reductions with all Coop agency partners including
international office representation

e PROIJECTS

©)

O O O O O

COVID-19 impacts across all project

FY 2020/21 Revenue Budget forecasting

Reforecasted IVCBVB budget due to COVID-19 impacts

Continued discussions with TART on Incline Village transit improvements
Preparing Strategic Board Retreat Agenda and Programming

Working with Firework Committee on 2020 Options

e MEETINGS (in person or virtual)

O

0 0O 0O O 0 O 0O 0O 0O 0 0 0 o

Attended RTT Executive Committee Meeting
Attended Sales Staff meetings

Attended Vendor status meetings

Attended Reno Tahoe Territory Board meeting
Attended Firework Coalition Committee meeting
Attended RSCVA Board Meeting

Attended RSCVA Finance Committee Meeting
Attended RASC Executive Committee Meeting
Attended RASC Board Meeting

Attended TMA Meeting

Attended NLTRA Board of Directors Meeting
Attended DMAWest Board Meeting

Attended RTIA Status Briefing

Attended TTD Board Meeting
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