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north lake tahoe

Incline Village Crystal Bay Visitors Burcau

AGENDA
Board Meeting

Lake Tahoe Incline Village Crystal Bay Visitors Bureau

Wednesday November 18", 2020 3pm

The Board of Directors of the Lake Tahoe Incline Village Crystal Bay Visitors Bureau will hold

their monthly meeting on Wednesday November 18", 2020 beginning at 3:00pm.

MEETING VIA TELECONFERENCE/VIDEOCONFERENCE

ONLY PURSUANT TO NRS 241.023

Public Comment

Pursuant to Section 2 of Directive 006, if a public body holds a meeting by means of teleconference or

videoconference and a physical location where members of the public can attend is not provided, the
public body must provide a means for the public to provide public comment, and post that means on the
public notice agenda. Pursuant to Section 2 of Directive 006, the public may provide public comment by
emailing comments to info@gotahoe.com. Comments received prior to 9:00 am. on Wednesday,
November 18™, 2020, will be transcribed and given to the board for review, and will be included with the

minutes of the meeting.

I.

II.

II1.

Iv.

VI

VIIL

VIIIL.

IX.

Call to Order/Roll Call

PUBLIC COMMENT - Pursuant to NRS 241.020

This is the time for public to comment on any matter whether
or not it is included on the Agenda of this meeting.

Approval of Agenda (For Possible Action)

Approval of October 2020 Board Minutes (For Possible Action)

Presentation on new Incline Village Crystal Bay Association
Presentation on IVCBA Northern Lights Events

Discussion on FY 2020/21 Special Event/Sponsorship Opportunities
(For Possible Action)

Update on Travel Nevada Grant Awards

Review of October 2020 Financial Statements (10 min)
(For Possible Action)

Michael Murphy

Michael Murphy

Michael Murphy
Michael Murphy

Linda Offerdahl
Linda Offerdahl

Andy Chapman

Andy Chapman

Greg Long
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Board Agenda

X.  Submittal of November Dashboard Report (15 min) Greg Long/A. Chapman

XI. Management Reports (15 min) Staff
a. Operations Report

b. Business Development Manager Report
¢. President/CEO

XII.  Coop Departmental Reports Andy Chapman
Conference Sales

Leisure Sales

Website Content

Communications/Social

Advertising

oo T

XIII.  Old Business Michael Murphy
a. July 4™ Fireworks

XIV. New Business Michael Murphy
a. NDOT Hwy 28 Construction
b. Tahoe Filmfest December 3-6

XV. Director Comments Michael Murphy
XVI. PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether

or not it is included on the Agenda of this meeting.

XVII.  Adjournment — (For Possible Action)

Support materials can be found at https:/www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bay-visitors-bureau/

Public Postings

Pursuant to Section 3 of the Declaration of Emergency Directive 006 (“Directive 006”), the requirement
contained in NRS 241.023(1)(b) that there be a physical location designated for meetings of public bodies
held via teleconference or videoconference where members of the public are permitted to attend and
participate has been suspended until April 16, 2020. Moreover, pursuant to Section 3 of Directive 006,
the requirements contained in NRS 241.020(4)(a) that public notice agendas be posted at physical
locations within the State of Nevada has likewise been suspended. This agenda has been electronically
posted in compliance with Directive 006, NRS 241.020(3) at https:/www.gotahoenorth.com/lake-
tahoe/business-community/incline-village-crystal-bay-visitors-bureau/ and http://notice.nv.gov/




north lake tahoe

Incline Village | Crystat Bay Visiters Bureau

October Board Meeting Minutes
Lake Tahoe Incline Village Crystal Bay Visitors Bureau
Wednesday, October 21,2020, 3:00pm

I.  Call to Order/Roll Call Michael Murphy

The Incline Village Crystal Bay Visitors Bureau (IVCBVB) Board Meeting was called to order at
3:06pm on Zoom by Chair Michael Murphy. Roll call was taken, and the following members were
present: Bill Wood, Michael Murphy, Bill Watson, Heather Bacon and Blane Johnson. The
following IVCBVB employees were present: Greg Long, Director of Operations, Andy Chapman,
Alex Velto of Hutchison and Steffen legal counsel and guests: Nevo Waintraub, Brook Burnham
and Amber Burke.

II. PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy
This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

DoO Greg Long confirmed that there was no public comment emailed to info(@gotahoe.com at
this time.

III.  Approval of Agenda (For Possible Action) Michael Murphy

Motion to approve the October 2020 agenda by Blane Johnson. Second by Bill Watson. Approved.

IV.  Approval of Sept. 2020 Board Minutes (For Possible Action) Michael Murphy
Motion to approve the Sept Board Meeting Minutes by Bill Watson. Second by Blane Johnson.
Approved.

V. Presentation on Arrivalist Data Platform Andy Chapman/Brook Burnham

CEO Chapman introduces Arrivalist who is a travel tracking company using cell phone data. Brook
presents a Powerpoint deck.
e Uses Geolocation traffic to track travelers movements into the destination
Understand visitation impacts and patterns
Identify market opportunities
Can track 50 points of interest
Can compare our destination with competitors
Can separate day use from overnighters

This platform is going to be purchased by the Marketing Coop to help marketing efforts.
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Meeting Minutes

VI.

VII.

VIII.

IX.

XI.

XII.

Presentation on Kind Traveler

Amber Burke reviews the Kind Traveler sponsorship through the coop. This will help
sustainability and responsible travel initiatives. Travelers dollars are directed back into the
community through a destination selected charity. Kind Traveler targets millennials and luxury
travelers. This lines up well with our target personas. This will be a $10,000 investment for the
coop.

Review of FY 20/21 Three Month Reforecast

CEO Chapman discusses the 3 month reforecast. On the revenue side it was a busy quarter. Our
collections were $353K above budget. We are still controlling costs but considering increasing
spending on some items. Will reforecast again in 3 months. No action taken.

Review of September 2020 Financial Statements Andy Chapman/Greg Long

DoO Greg Long and CEO Chapman highlighted several items. Board Members were directed to
look at the financial packet for additional questions or concerns.

Motion to approve the Sept Board Meeting Minutes by Heather Bacon. Second by Bill Wood.
Approved.

Discussion of Board Meeting Schedule Change Andy Chapman

CEO Chapman proposes a change to the Board Meeting schedule. Proposes going to an, every
other month, meeting. RSCVA and some DMO’s are going in that direction. Chapman proposes a
7 meeting a year schedule. Bylaws support the decision by not specifying a specific meeting
schedule.

Motion to approve the Sept Board Meeting Minutes by Bill Watson. Second by Blane Johnson.
Approved.

Review of Sept Dashboard Report Greg Long/A. Chapman
DoO Greg Long and CEO Chapman walked the Board through the dashboard. Board Members

were directed to look at the packet for more detail.

Management Reports Staff
a. Operations Report
b. Business Development Manager Report
c. President/CEQ

Provided in packet for review.

Coop Departmental Reports Andy Chapman

TV-



XIIL

XIV.

XV.

XVI.

XVIIL

Conference Sales (in packet)
Leisure Sales (in packet)

Website Content (in packet)
Communications/Social (in packet)
Adpvertising (in packet)

e aeTe

Provided in packet for review.

Old Business Michael Murphy

Air service update by CEO Chapman. JSX will not need to use any of the 200K subsidy because
of the success. Palm Springs starting in Jan. 2021.

Geno Menchetti memorial will be on Nov 1, 2020. We still plan on renaming the Visitors Center
after Geno.

New Business Michael Murphy

Blane Johnson mentions ICBA is being rebranded to IVCBA which will be much more community
oriented. A new website is on the way.

Trying to keep Northern Lights going. Even though it is an event driven umbrella and there are
not many events, the plan is to keep the “lights on” with minimal financial support.

Heather Bacon wants to look at event funding at the next board meeting.

Director Comments Michael Murphy
None
PUBLIC COMMENT - Pursuant to NRS 241.020 Michael Murphy

This is the time for public to comment on any matter whether or not it is included on the
Agenda of this meeting.

None
Adjournment — (For Possible Action)

Motion to adjourn by Blane Johnson, Seconded by Bill Wood. Adjourned. 5:03pm.

Physically disabled persons desiring to attend should contact Greg Long at (775) 832-1606.
Support materials can be found at https://www.gotahoenorth.com/north-lake-tahoe/business-
community/incline-village-crystal-bav-visitors-bureau/

Public Postings:

Incline Village Post Office IVGID Office

Crystal Bay Post Office Incline Justice Court

Incline Village Crystal Bay Visitor Bureau Nevada notices - http://www.notice.nv.gov
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November 18", 2020
To: Board of Directors
From: Andy Chapman, President/CEO

Re: FY 2020/21 Sponsorship and Special Events Funding

Background
Historically, each year the IVCBVB grants funds for sponsorship and special event efforts in

the region. These funds are used to marketing the event and related visitation and room
revenue generation. This year however, we did not budget for any special event grant funds
during the FY 2020/21 budget planning process due to the then expected shortfalls in room
revenue collection and related TOT collections. The budget did have limited and approved
sponsorship funds for specific programs such as 4" of July Fireworks, Take Care Tahoe and
Outdoor Media Summit committed sponsorship agreements.

As reported at previous board meetings, actual monthly revenue collections have outpaced
budgeted amounts. Based on the current forecast submitted to the board last month, FYE
2020/21 is projected to end the year with a net ordinary income of $203,000. While there is
still much unknown regarding winter visitor volumes, staff anticipates a significate carry over
at year's end.

Staff recommends the board discuss the possibility of utilizing a portion of the expected
carryover to implement a special event/sponsorship grant program. It is also recommended
that this grant program considers business impacts related to the COVID-19 pandemic,
return to economic activity for our partners in the Incline Village and Crystal Bay regions and
drive incremental visitation and overnight stays.

Possible Board Action

Board to approve a supplemental Sponsorship/Special Events Grant program and to
allocate an additional $50,000 to 75,000 of additional expenditures in the FYE 2020/21
budget.

vik-1
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November 18™", 2020

To:

Board of Directors

From: Andy Chapman, President/CEO

Re:

Travel Nevada Grant Awards

Background
Travel Nevada received $1.6m in federal CARES Act funds for implantation of economic

recovery efforts and safe travel messaging. Travel Nevada worked with the Governor’s
office to determine that these CARES Act funds could be granted to in-state partners to
implement recovery programs. IVCBVB submitted 8 grant applications for a variety of
recovery campaign programs. Travel Nevada awarded IVCBVB 3 grant applications as
outlined below.

1.

Lake Tahoe Dallas Winter Consumer Travel Campaign (IVCBVB & LTVA) ($50,000)
This campaign, in cooperation with the LTVA and the NLTMC, will target the Dallas and
Houston markets for winter travel. Both Dallas and Houston have seen recent air
service additions from Southwest Airlines. This campaign will look to promote winter
travel via air service in the important Texas market.

North Lake Tahoe Group Meetings Campaign ($24,000)

This campaign, in cooperation with the NLTMC, will promote the return of safe and
responsible group/conference business to the North Lake Tahoe region. Media buy will
focus on digital channel assets that allow messages to be easily changed based on
current COVID-19 impacts.

North Lake Tahoe Winter Responsible Travel Video Series ($20,000)

The Winter Responsible Travel series will be dedicated to promoting and communicating
the various responsible and safe travel precautions visitors should consider when
planning a trip to North Lake Tahoe this winter. Elements of the video series will include
overall responsible travel messages, non-downhill ski activities, aprés ski activities and
dining opportunities.

Possible Board Action

Staff will provide and update to the board and receive any input on the project list.

<
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Oct 2020 Financial Summary Report

Oct Month End Variance Report
REVENUE
e R250 Fund Transfer: Over budget due to higher Aug 2020 TOT collections.

EXPENSES

e 0451 Legal & Accounting: Under budget due to timing of payments.

* 0623 Regional Marketing Programs: Under budget due to no marketing spending.
e 0690 Sponsorship: Under budget due to no sponsorship grants.

e 0691 Shuttle Subsidy: Under budget due to timing of payment.

Oct Year to Date Variance Report

REVENUE

e R250 Fund Transfer: Over budget due to higher TOT collections.

e R270 Miscellaneous Revenue: Over budget due to commission on conference sales.

EXPENSES

e 0305 Payroll: Under budget due to lower staffing than expected.

e 0461 Remote Offices: Over budget due to unexpected contract end date.
e 0501 Travel and Lodging: Under budget due to delay in travel.

0690 Sponsorship: Under budget due to no sponsorship grants.



3:17 PM INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU
11/11/20 Profit & Loss Budget vs. Actual
Accrual Basis October 2020
Oct 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales 4,704.65 4,220.00 484.65 111.5%
Total POS Sales 4,704.65 4,220.00 484.65 111.5%
R250 - Fund Transfers 221,868.66 147,127.00 74,741.66 150.8%
R252 - Interest Income 23.55 0.00 23.55 100.0%
Total Income 226,596.86 151,347.00 75,249.86 149.7%
Cost of Goods Sold
50000 - Cost of Goods Sold 2,249.77 2,321.00 -71.23 96.9%
Total COGS 2,249.77 2,321.00 -71.23 96.9%
Gross Profit 224,347.09 149,026.00 75.321.09 150.5%
Expense
0305 - Payroll 25,478.36 26,257.00 -778.64 97.0%
0313 - Employers Insurance of Nevada 94.00 0.00 94.00 100.0%
0314 - State Employer Taxes 59.91 250.00 -190.09 24.0%
0315 - Federal Unemployment 1.64 43.00 -41.36 3.8%
0316 - Public Employees Retirement Sys 7,021.57 6,816.00 205.57 103.0%
0319 - Employer Medicare/Soc Sec 398.77 500.00 -101.23 79.8%
0320 - Health Insurance 2,996.68 3,158.00 -161.32 94.9%
0400 - Utilities
0401 - Utilities- Electric 131.62 185.00 -53.38 71.1%
0402 - Utilities-Gas & Heat 80.58 32.00 48.58 251.8%
0403 - Utilities- Water & Refuse 326.78 344.00 -17.22 95.0%
Total 0400 - Utilities 538.98 561.00 -22.02 96.1%
0405 - Bank & Cr Card Charges 235.79 211.00 24.79 111.7%
0410 - Office Supplies & Expenses 619.64 200.00 419.64 309.8%
0411 - Maintenance/Janitorial 646.62 1,300.00 -653.38 49.7%
0412 - IT - Computers 87.50 100.00 -12.50 87.5%
0415 - Misc. Sales Tax (Sales Tax Paid on Purchases) 0.00 9.09 -9.09 0.0%
0420 - Postage & Freight 0.00 50.00 -50.00 0.0%
0421 - Communications 547.08 550.00 -2.92 99.5%
0430 - Building Repairs & Insurance 261.00 750.00 -489.00 34.8%
0451 + Legal & Accounting Services 1,925.00 5.319.00 -3,394.00 36.2%
0461 - Remote Offices 500.00 0.00 500.00 100.0%
0462 - Equipment Lease & Maint. 289.49 280.00 9.49 103.4%
0473 - Dues & Subscriptions 281.55 360.00 -78.45 78.2%
0474 - License & Fees 0.00 25.00 -25.00 0.0%
0501 - Travel & Lodging 0.00 500.00 -500.00 0.0%
0504 - Registrations 0.00 300.00 -300.00 0.0%
0505 - Local Transportation/Car 49.88 50.00 -0.12 99.8%
0507 - Meeting Expenses 65.66 100.00 -34.34 65.7%
0601 - Hospitality in Market
0601.5 - In House 29.08 100.00 -70.92 29.1%
0601 - Hospitality in Market - Other 0.00 100.00 -100.00 0.0%
Total 0601 - Hospitality in Market 29.08 200.00 -170.92 14.5%



3:17 PM INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU
11/11/20 Profit & Loss Budget vs. Actual
Accrual Basis October 2020
Oct 20 Budget $ Over Budget % of Budget
0622 - Advertising Co-op 81,600.00 81,600.00 0.00 100.0%
0623 - Regional Marketing Programs 0.00 1,000.00 -1,000.00 0.0%
0650 - Payroll Expense 95.00 100.00 -5.00 95.0%
0690 - Sponsorship 0.00 50,000.00 -50,000.00 0.0%
0691 - Shuttle Subsiday/Sponsorship 0.00 11,742.00 -11,742.00 0.0%
59900 - POS Inventory Adj -Merchandise 3141
Total Expense 123,854.61 192,331.09 -68,476.48 64.4%
Net Ordinary Income 100,492.48 -43,305.09 143,797.57 -232.1%
Net Income -43,305.09 143,797.57 -232.1%

100,492.48

)
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3:18 PM INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

11/11/20

Accrual Basis

Profit & Loss Budget vs. Actual
July through October 2020

Ordinary Income/Expense
Income
POS Sales
46000 - Merchandise Sales
R290 - Consignment Sales

Total POS Sales

R250 - Fund Transfers
R252 - Interest Income
R270 - Miscellaneous Revenue

Total Income

Cost of Goods Sold
50000 - Cost of Goods Sold

Total COGS
Gross Profit

Expense
0305 - Payroll

0313 - Employers Insurance of Nevada
0314 - State Employer Taxes
0315 - Federal Unemployment
0316 - Public Employees Retirement Sys
0319 - Employer Medicare/Soc Sec
0320 - Health Insurance
0321 - Employee Training
0400 - Utilities

0401 - Utilities- Electric

0402 - Utilities-Gas & Heat

0403 - Utilities- Water & Refuse

Total 0400 - Utilities

0405 - Bank & Cr Card Charges
0410 - Office Supplies & Expenses
0411 - Maintenance/Janitorial

0412 - IT - Computers

0415 - Misc. Sales Tax (Sales Tax Paid on Purcha...

0420 - Postage & Freight

0421 + Communications

0430 - Building Repairs & Insurance
0451 - Legal & Accounting Services
0460 - Contract Services

0461 - Remote Offices

0462 - Equipment Lease & Maint.
0473 - Dues & Subscriptions
0474 - License & Fees
0501 - Travel & Lodging
0504 - Registrations
0505 - Local Transportation/Car
0507 - Meeting Expenses
0601 - Hospitality in Market
0601.5 - In House
0601 - Hospitality in Market - Other

Total 0601 - Hospitality in Market

Jul - Oct 20 Budget $ Over Budget % of Budget
25,362.60 23,622.00 1,740.60 107.4%
38.00 0.00 38.00 100.0%
25,400.60 23,622.00 1,778.60 107.5%
664,901.89 335,741.00 329,160.89 198.0%
54.87 0.00 54.87 100.0%
7,906.60 0.00 7,906.60 100.0%
698,263.96 359,363.00 338,900.96 194.3%
12,084.74 12,992.00 -907.26 93.0%
12,084.74 12,992.00 -907.26 93.0%
686,179.22 346,371.00 339,808.22 198.1%
103,008.61 111,328.00 -8,319.39 92.5%
952.00 879.00 73.00 108.3%
274.27 1,000.00 -725.73 27.4%
14.19 172.00 -157.81 83%
27,504.02 27,756.00 -251.98 99.1%
1,652.20 2,000.00 -347.80 82.6%
11,735.58 12,632.00 -896.42 92.9%
0.00 500.00 -500.00 0.0%
539.24 695.00 -135.76 77.6%
176.02 111.00 65.02 158.6%
1,289.28 1,353.00 -63.72 95.3%
2,004.54 2,159.00 -154.46 92.8%
1,102.10 1,181.00 -78.90 93.3%
2,098.95 1,400.00 698.95 149.9%
2,373.34 3,100.00 -726.66 76.6%
417.47 400.00 17.47 104.4%
6.43 27.27 -20.84 23.6%
-115.20 200.00 -315.20 -57.6%
2,194.88 2,200.00 -5.12 99.8%
2,323.00 3,000.00 -677.00 77.4%
12,610.50 14,869.00 -2,258.50 84.8%
0.00 2,000.00 -2,000.00 0.0%
6,000.00 0.00 6,000.00 100.0%
1,053.90 1,120.00 -66.10 94.1%
4,013.55 1,440.00 2,573.55 278.7%
51.68 100.00 -48.32 51.7%
0.00 3,000.00 -3,000.00 0.0%
0.00 1,200.00 -1,200.00 0.0%
49.88 200.00 -150.12 24.9%
166.82 400.00 -233.18 41.7%
168.57 400.00 -231.43 42.1%
0.00 400.00 -400.00 0.0%
168.57 800.00 -631.43 21.1%

Tx-4

Page 1



3:18 PM INCLINE VILLAGE CRYSTAL BAY VISITORS BUREAU

11/11/20 Profit & Loss Budget vs. Actual
Accrual Basis July through October 2020
Jul - Oct 20 Budget $ Over Budget % of Budget
0622 - Advertising Co-op 186,600.00 186,600.00 0.00 100.0%
0623 - Regional Marketing Programs 0.00 2,500.00 -2,500.00 0.0%
0650 - Payroll Expense 380.00 400.00 -20.00 95.0%
0690 - Sponsorship 6,629.50 50,000.00 -43,370.50 13.3%
0691 - Shuttle Subsiday/Sponsorship 10,122.00 11,742.00 -1,620.00 86.2%
51100 - Freight and Shipping Costs 75.60 0.00 75.60 100.0%
59900 - POS Inventory Adj -Merchandise 90.29
Total Expense 385,558.67 446,305.27 -60,746.60 86.4%
Net Ordinary Income 300,620.55 -99,934.27 400,554.82 -300.8%
Other Income/Expense
Other Income
52500 - Purchase Discounts 0.76
Total Other Income 0.76
Net Other Income 0.76
Net Income 300,621.31 -99,934.27 400,555.58 -300.8%
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OPERATIONS REPORT
November 18, 2020
Submitted by Greg Long

October Summary:
October visitation stayed steady at the Visitors Center. Although our numbers are down from last year,
visitors are using our concierge service to make their stays more enjoyable.

Staffing:

Our part time employee started on Nov. 1%t. Dale Vogelaar will work 12 hours per week.

Operations:

Staying COVID compliant to remain open

Research current, up to date information for visitors
Gallery has reopened

Inventory management

Winterized visitors center

Projects:

GoTahoeNorth website coordination of COVID changes and SEO project
Working on CARES act grant funded website additions for RTT

Geno Menchetti visitor center renaming

Meetings attended:

Countless virtual meetings: GTN, RTT, Meeting Coop, BACC



President/CEO Report
Activities Report
November 18% 2020

e NORTH LAKE TAHOE MARKETING COOPERATIVE
o Implemented and placed “on hold” NLT Recovery Campaign
Work with agency partners on development of recovery plan
Worked with NLTRA CEO on 2020/21 Coop budget reforecast
Revised all social media messages to align with Safe & Responsible talking points
Worked with Agency partners on recovery plan, timing and implantation
Implementing fall consumer effort in targeted geographic markets
Planning winter consumer advertising campaign
Worked with agency partners on Travel Nevada grant submittals
Worked with agency partners on Meetings Media Campaign
Working with NLTMC and LTVA on Dallas/Houston Consumer media campaign
Met with Tahoe Filmfest producer on upcoming December event

© 0O 0O OO0 O O O 0 O

e PROJECTS
o Continued cost management efforts on operational expenses
Continued discussions with TART on Incline Village transit improvements
Participated in industry wide, Collective Insights group think tank
Met with Lake Tahoe DMO CEOs and TRPA on consumer behavior messaging
Met with July 4" Firework Coalition on permit application
Working with IVCBA on Northern Lights special event
Working with IVCBA on business strategy

O 0O O 0O O ©

e MEETINGS (in person or virtual)
o Attended Sales Staff meetings
Attended Vendor status meetings
Attended Visit California Research Committee Meeting (weekly)
Attended RASC Executive Committee Meeting (weekly)
Attended TMA Meeting
Attended TTD Board Meeting
Attended Lake Tahoe Recreation providers/public managers calls
Attended CalTravel DMO Roundtable meeting
Attended NLT Marketing Coop meeting
Attended DMA Board of Director meeting
Attended RASC/RTIA Strategic Planning Session

0O 0O O OO0 0O 0O 0O 0 O
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Departmental Reports
November 2020
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Conference Sales Update
November 6, 2020

Trade Shows & Events

The North Lake Tahoe CVB will be participating in the following events:

* November 12, 2020, Meetings Made Easy Weekly Episode - Mountain Destinations

New Definite Groups
ROOM REVENUE TOTAL - $136,331 / ROOM NIGHTS - 569

1. Maritz Global Events - Corsa America Rally, 5/27/2021-5/28/2021, 30 room nights, 50 people,
Ritz Carlton Lake Tahoe

2. Commercial Vehicle Solutions Network - June 2022 Summit, 6/2/2022 6/9/2022 CVSN, 539
room nights, 200 people, Ritz Carlton Lake Tahoe

New Leads
POTENTIAL ROOM REVENUE TOTAL - 5675,000 ! ROOM NIGHTS - 4500

Yira-1
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Red Cow Productions - Winter Dating Reality Show, 1/24/2021-3/7/2021, 4500 room nights,
120 people

New CVENT Inquiries

POTENTIAL ROOM NIGHTS - 763

Virtual Service Operations, 1/7/2021-1/13/2021, 231 room nights, 120 people

Alliance Defending Freedom - 2021 Senior Staff Retreat and CEO & Owner Summit,
3/16/2021-3/20/2021, 238 room nights, 100 people

TheHomeMag - 2021 Annual Conference, 10/9/2021-10/14/2021, 528 roo nights, 180 people
JFrog - SwampUp 2021, 5/20/2021-5/23/2021, 370 room nights 100 people

Canceled Group Programs since March 15, 2020
CANCELED ROOM REVENUE TOTAL - $1.395.702 / ROOM NIGHTS - 6812

American Wood Protection Association - Annual Meeting 2020 4/23/2020 - 5/1/2020, 670
room nights, $107,166 room revenue, Hyatt Regency Lake Tahoe

Coalitions & Collaboratives, Inc {COCO) - After the Flames Workshop and Conference,
4/5/2020 - 4/9/2020, 400 room nights, $66,000 room revenue, Granlibakken Tahoe

Northstar Travel Media - Mountain Travel Symposium 2020, 3/29/2020 - 4/4/2020, 2672 room
nights, $596,375.00 room revenue, Resort at Squaw Creek, Village at Squaw Valley and
Squaw Valley Lodge.

US Ski & Snowboard Association - U.S. Freestyle Championships 2020, 3/18/2020 -
3/22/2020, 55 room nights, $7,623.00 room revenue, Granlibakken Tahoe

THERMO FISHER SCIENTIFIC, Thermo Fisher Scientific Meeting Lake Tahoe, 5/4/2020,
5/6/2020, 20 room nights, $6,870.00 room revenue, Ritz Carlton Lake Tahoe

Masons of California - Masters & Wardens Leadership Retreat, May 1-3, 2020, 224 room
nights, $31,136.00 room revenue, Hyatt Regency Lake Tahoe.

State Farm Mutual Automobile Insurance Company - NCST Agent Meeting-August 4-5, 2020-
147 room nights, $35,133 room revenue, The Ritz-Carlton Lake Tahoe (Has booking credit to
re-book by December 2021)

Architectural Woodwork Institute - Annual Convention 2020, 9/28/2020-10/3/2020, 627 room
nights, $123,088.00 room revenue, Resort at Squaw Creek (Looking to Re-book for October
2021)

APARTMENT LIST - 2020 Company Retreat, 8/9/2020-8/11/2020, 238 room nights,
$49,722.00 room revenue, Village at Squaw Valley (Looking to Re-book in 2021)
AUTODESK - AEC NA MJA Q3 FY21 Business Planning & Review, 9/15/2020-9/17/2020,
175 room nights, $41,825.00 room revenue, Hyatt Regency Lake Tahoe

Isagenix International LLC - Isagenix 3-7 Start Retreat, 9/21/2020-9/24/2020, 90 room nights,
$19,647.00 room revenue, Hyatt Regency Lake Tahoe.

State Bar of Texas - New Frontiers in Marital Law, 10/7/2020-10/10/2020, 159 room nights,
$36,411.00 room revenue, Ritz Carlton Lake Tahoe (Looking to Re-book for October 2021)

XTPa—)
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Council of State Governments - West-LSA 2020, 9/26/2020-9/30/2020, 86 room nights,
$14,365.00 room revenue, Resort at Squaw Creek

Architectural Woodwork Institute - Annual Convention 2020, 9/28/2020-10/3/2020. 627 room
nights, $123,088.00 room revenue, Resort at Squaw Creek (Looking to Re-book for October
2021)

Experient - Water Quality Association Mid-Year Leadership Conference, 9/13/2020-
9/18/2020, 355 room nights, $77,745.00 room revenue, Resort at Squaw Creek

Postponed/Re-booked Group Programs
ROOM REVENUE TOTAL - $862,214 / ROOM NIGHTS - 4004

HPN Global - 69328 President's Club, 5/2/2020 - 5/5/2020, 75 room nights, $18,335.00 room
revenue. Re-booked May 1-4, 2021

Partsmaster-2020 Incentive, 6/24/2020-6/28/2020, 203 room nights, $60,697.00 room
revenue, Hyatt Regency Lake Tahoe Resort. Re-booked June 24-29, 2021

California Special District Assoctation - General Manager Leadership Summit, June 24-29,
2021, 464 room nights, $85,960 room revenue, Resort at Squaw Creek

HPN Global-72193 - Planning Meeting, 7/12/2020-7/15/2020, 45 room nights, $8,955.00 room
revenue, Village at Squaw Valley

UCSF, Office of Continuing Medical Ed - Essentials of Primary Care, 8/1/2020-8/9/2020, 522
room nights $116,002.50 room revenue, Resort at Squaw Creek. Rebooked 8/1/2021-
8/6/2021

California Association of Code Enforcement Officers - Annual Semiar, October 19-23, 2020,
680 roomnights $120,000 room revenue, Resort at Squaw Creek, Rebooked October 3-7,
2021

Ameritas Life Insurance Corporation - 2020 RP Forum, 8/17/2020-8/19/2020, 82 room nights,
$20,926.00, Hyatt Regency Lake Tahoe, Rebooked August 16-19, 2021

The Realty Alliance - Fall General Membership Meeting, 10/4/2020-10/8/2020, 290 room
nights, $65,780.00 room revenue, Hyatt Regency Lake Tahoe, Rebooked 9/30/2023-
10/5/2023

California County Superintendents Association Educational Services - General Membership
Quarterly Meeting, 10/17/2020-10/21/2020, 176 room nights, $35,024.00 room revenue, Ritz
Carlton Lake Tahoe Rebooked 10/14/2023-10/18/2023

Society of Military Orthopaedic Surgeons - 62nd Annual Meeting, 12/12/2020-12/19/2020,
1382 room nights, $315,135.00 room revenue, Resort at Squaw Creek*Actualized programs
and numbers, Rebooked December 2021

*National Council of State Boards of Nursing - Board of Directors Retreat, 10/18/2020-
10/20/2020, 51 room nights, $6,519.00 room revenue, Hyatt Regency Lake Tahoe. Rebooked
October 17-20, 2021

*Indicates new re-booking to report

July - December 2020 Upcoming Groups

ROOM REVENUE TOTAL - $27,322 / ROOM NIGHTS - 113

XITa-}



*HPN Gilobal-72193 - Planning Meeting, 7/12/2020-7/15/2020, 24 room nights, $4671.00
room revenue, Village at Squaw Valley

*American Traffic Safety Services Association - 2020 Summer Board Meeting, 7/14/2020-
7/17/2020, 56 room nights, $16744.00 room revenue, The Ritz-Carlton, Lake Tahoe

*Cycle - Film Shoot, October 20-25, 2020, 33 room nights, $5907 room revenue, 10 people,

Village at Squaw Valley

*Programs have actualized

North Lake Tahoe Convention & Visitors Bureau

Sarah Winters
Director of Global Sales
530.581.8750
Sarah@GoTahoeNorth.com

Greg Howey
Senior National Sales Manager
530.581.8710
Greg@GoTahoeNorth.com

Bart Peterson
National Sales Manager
775.832.1606 X106
Bart@GoTahoe.com
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INTERNATIONAL UPDATES

Australia Representation with Gate 7:
e Launched in July
o Strategic planning for 20/21
o Travel Trade Outreach -including maintaining a regular training schedule,
interactive exposure, and more.
o Quarterly EDM inclusions in Gate 7’s database
o FAM planning as needed

Canada Representation with DCI:
¢ Launched September with the below Scope of Work
o Planning and execution of (6) tour operator and travel agent virtual webinars
o Plan, coordinate and execute 3-5 sales calls per quarter to key tour operators
o Planaspring 2021 sales mission - should this be an option

Ended contracts with Black Diamond, UK and MS], Germany/Switzerland/Austria

July Updates
e (Gate 7, Australia report:
o (103) agents trained
o (9) meetings conducted via ‘Date a Destination’ with Skimax Holidays,
Luxury Escapes, Adventure World, Helloworld/Viva Holidays, Trip.com,
Flight Centre, The Travel Corporation, Destination Webinars and Sno’nSki

August Updates
e Gate 7, Australia report:
o (167) agents trained in the Brand USA “Giant Trees Ancient Forrest” webinar
in Australia and New Zealand
o (8) Meetings with Hunter Travel Group, itravel, Visit USA, Travel Counsellors,
MTA and Travel Managers

September Updates
e (ate 7, Australia report
o (12) new agents trained
o (5) meetings & events completed with Traveloapp, Flight Centre, Karryon,
Travel Counsellors and Visit USA
o Fall Newsletter sent out - The Secret Season: Discover Autumn in North Lake
Tahoe
o October focus: content update, resource centre update and Tahoe trivia
e DCI, Canada report



o Launched our 20/21 contract with training sessions for the new team
member, Pamela.

o Analysis of priorities through December 2020.

o Working on first webinar - list of agents and companies.

o Proposed attending virtual ACTA event - evaluating opportunity now.

Next Steps:
e C(Canada
o Hitting pause with majority of sales calls and trainings
o Only moving forward with November Truffle Pig Luxury Tour Operator
Training
o Re-evaluating best next steps January 1, 2021
e Australia
o Hitting pause on travel trade webinars/trainings/sales calls
o January - March, 2021 moving into a PR contract with the below
deliverables:

* The development and execution of a proactive pitching program
including 6 tailored story angles staggered throughout 3-month
period (2 per month)

= Monthly media coverage report & end of project evaluation

= 1 Standalone PR newsletter to 400+ journalists (both AU and NZ)
from Gate 7 resource center

e Misc. Projects
o UK webinar training series with Travel SF
o French representation through the High Sierra Council with a focus on the
below:

= On-going digital and social strategies, including maintaining French
website, answering all inquiries that come through that site and
managing our social media channels, with a focus on Facebook

* Publishing 3x monthly newsletters

= Continuing to be our main contact for any media inquiries and trade
inquiries

= Conducting at least 1 webinar training monthly

o Shifting to a Domestic Sales & Marketing Focus

* Travel NV Expedia Campaign - Discover Your Nevada

* Focus is on destination relief and recovery. Includes dedicated
landing pages, reporting, re-targeting and competitive of NV comp set.

= (Campaign Dates: October 15, 2020 - January 15, 2021

o Visit California HotelBeds Campaign:

* Focus: Targeting domestic travel agents throughout the U.S.

* Includes: Dedicated landing page, newsletter blasts, social media push
and more. Click here to see landing page.

= (Campaign Dates: October 13, 2020 - March 13, 2021
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